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by 3eprreyni Acrana MemiiekeTTik Kbi3meT xaObIHbIH (ACSH) Tanchipbichl OolibIHIIA
O. AxmeroB, A. EBuues, E. 0011, M. XKymaranu nailbiHIabI.

ABTopiap:
uitTaiibip AxmeroB, Apman EBuueB, Epian 901, Maprynan Kymaranan.

oduraiibip AxmetroB — Kazakcran Pecriyonukacer [1pe3naenTi OKiMIiirinia MemiiekeTTik
Oackapy Oemiminin MeHrepymici, IPMA «Level C» ceprudukarranran »xo0a KETEKIIiCi,
ceprudukarrasiran SCRUM Master, KP CT crangaptel OoiibiHIIA cepTHUUKATTAIFAH Jk00a
MeHeKepl, Ou3Hec-mpouecTepi Obackapy OoitbiHIa ceprudukarranran mamad (BPMN 2.0), 3an
FBUIBIMIAPBIHBIH KaHIUAATHI, MEMJIEKETTIK Oackapy wmaructpi (¥IelOpuTaHHs), KOCIOM KOYY
(ICU/ICTA).

Apman EBnues — «Kazakctan PecnyOnukacsinbig J)Ko6a menemkepinepi onarsi» 3Th Bulie-
npe3ueHTi, «Y evniy consulting group» JKIIIC KOHCaNTHHTTIK KOMITAHUSCHIHBIH HET131H KaJlayIIbl,
KP CT ISO 21500-2014, KP CT ISO 21503-2018, KP CT ISO 21504-2016 crangapTTapbl *oHE
PRINCE2 Foundation OoiibiHIIa ceprudukaTTaiFan x00a mMeHemkepi, Easy Project OoiibiHIa
cepruukarranran kocioum maman. 2010 kel KaszakcTanHblH YATTBIK KOOANBIK Oackapy
KYHECIHIH TYKBIPBIMIAMACKIH 931pJICy KOHIHJIET] )KYMBIC TOOBIH OacKapIbl, ¥ ITTHIK )K00aIapIbIH
1CKe achIpbUTYbIH MOHUTOPUHITEY O(UCIHIH jkoHE OipKaTap MEMIIEKETTIK OpraHIapaarsl AK0OO0aIbIK
KeHceepIiH OypBIHFBI OACIIIBICHI.

Epnan 96in — Kazakcran PecmyOnukacel [lpe3uneHTiHiH >kaHbIHAAFbl MeEMIIEKEeTTIK
Oackapy akaaemusicblHBIH pekTopbl, IPMA «Level C» ceprudukarranran xo0a KETEKIIICl KOHE
PRINCE2 Practitioner, PRINCE2 GoiibiHma akkpeauttenren tperep xkone KP CT ISO 21500-
2014, KP CT ISO 21503-2018, KP CT ISO 21504-2016 yATTBIK CTaHAApPTTApPBIHBIH TpEHEp-
KEHECIIICI.

Maprynan  Kymaraqu — «[PM2» JKHIIC KOHCAaNTHUHTTIK JKOHE TPEHUHITIK
KOMITAaHHMSICBIHBIH ~capammibichl  (WWw.ipm2.kz), IPMA Global Project Excellence Awards
JTYHHUEXKY3UTIK Y3/I1K )koOanap 6aliKaybIHbIH 1C OachIHAAFbl XaJbIKapajIblK TOPEIIIC] )KOHE aceccophl,
Green Project Management 360 >xyiieci OolibIHIIa >x00anapabl Oaranay KoHE cepTH(HKATTay
JKOHIHJIET1 XaJIbIKapaJlblK KOHCYJIbTaHT — aceccop, IPMA «Level B» kypneni »xoOanapibiH,
Oarmapnamanap MeH NOpTQenblepAiH cepTUHKaATTadFaH ara Oacuibichl, P2M-HbIH cTpaTerus
YKOHE WHHOBALIMSUIBIK JKOOaslap MeH OarapiiamMmaiiapsl 0ackapy *KeHIHAer1 cepTu(UKaTTaIFaH ara
6acuibicsl, Green Project Manager GPM-b TypakThl «kacbun»y »obalap/blH cepTH(QHUKATTAIFaH
xetekurici, [IPMA ICB4 crannaptsl 60iibiHIIA YATTHIK aceccop, KP YkimeTiHiH ¥ITTHIK K00aJIbIK
odpucinigy  CapanrTamanbIK-oficHaManblK  KeHeciHiH  Mmymeci, PMO  Global Institute
KaybIMaacTeipbuIFad Myiueci, PMO Global Alliance 3epTreynepail naMbITy XeOHIHJErl MylIeci,
IPMA Global Project Excellence Awards ayHuexy3imik y3aik skoOamap OaifKaybIHBIH adThIH
KyOOrbIHBIH €Kl JIypkiH uerepi (2017 sxone 2021 xbuinap), MeMJIEKETTIK Oackapy Maructpi
(OKamonwus), xociom koyu xkoHe Tomimrep (ICU/ICTA), 2000 xwinman Oactanm »xoOamap MeH
Oarnmapiamaniapsl 0ackapy OOWBIHIIIA MPAKTHK MaMaH.
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KpickapThutFan ce3niep MeH abOpeBuaTypaiapablH Ti3iMi

MFBA — Kazakcran Pecriybnukacer [Ipe3auieHTiHIH )KaHBIHIAFBI MEeMIIEKeTTIK 0acKapy
aKaJeMUSICHI

KP ITO — Kazakcran Pecriyonukace! [Ipe3suaeHTiHIH OKIMIILTIT

AOK — ArpoeHepKocinTIK KelIeH

¥OM XKB]] — ¥1TThIK SKOHOMHKA MUHUCTPJIITiHIH XK0oOasbIk 6ackapy nermapTaMeHTi

KBAX — JKobanbIk 6ackapy/IbIH aKIapaTThIK KyHeci

KAO — XKeprimkTi aTKapyIibl opraH

YKBX — Kazakcran Pecriy0inrkaceiHbIH Y ITTHIK K00ABIK Oackapy xyieci

Y KO — ¥aTThIK K00a1bIK 0huC

ObIY — DKOHOMMKAJIBIK BIHTBIMAKTACTBIK JKOHE J1aMy YHBIMbI

CHY — Cyneiiman [lemupen yHUBEpCUTETI

MK — MemitekeTTik jxocmapiay syheci

KP CT ISO — Kazakcran PecnyOnukacsinbig 2Kobanslk 6ackapy »KeHIHIET1 YITTHIK CTaHAapThI
OMO — Opraiblk MEMJIEKETTIK OpraH

KBO — IIpembep-Munuctp Kencecinin Kobanbik 6ackapy opTaibIiFbl

MBXM/IO — MemitekeTTik 6ackapynarsl )KO0AIBIK MEHEPKMEHTT] 1aMbITY OPTAJIBIFbI

GPM PS5 — Tloprdensaepai, Garmapiamanapabl >koHE KoOalapabl YHBIMHBIH TYPaKThl JAaMy
CTpaTETUsCHIHA COMKEC KEeNTIpyre MYMKIHIIIK OepeTiH CTaHaapT

IPMA — XanbikapalnbIK xo0anapabl 6ackapy KaybIMAACThIFbI

PMBoK — XKob6anapzas! 6ackapy OoiibIHIIA O17T1iM )KUHAFBI

PMO Global Alliance — PMO (xobanapasl 6ackapy KeHcesepi) TaKbIphIObI asChIHIa OPTaK
KBI3BIFYIIBUTBIKIIEH 0ac KOCKAH KOCIMKOMIAp IbIH xKahaHbIK KaybIMIaCThIFbI

ICU — Xanbikapaiblk KOydTap Ofarbl

ICTA — XanbIkapasblK KOyuTap MEH TpeHepiep KaybIMIaCThIFbI

IPMA ICB — IPMA XanbikapalbIK >k00anapibl 0ackapy KaybIMIACTBIFBI d31pJereH xo0anap/isl,
Oafrapiamanap/isl XKoHe opTdenbaepai 6ackapy MaMaHIapbIHBIH KY3bIPETTIIITHE KOWbUIATBIH
XaJTBIKAPAITBIK TaJIaNTap bl CHTIATTANTHIH CTAHIAPT

ISO — XanpIkapablK cTaHAAPTTAy YHBIMBI

KPI — CtpaTerusiplk KepceTKIITep MEH MHAUKATOPJIapIblH OHJIaiH-aHaTUTUKACHI

PMO Value Ring — )KobainsIk KeHcenep/ai KypyFa jKoHe JaMbITyFa KYPbUIBIM/IBIK, KaJaM/IbIK
TOCUIZl YChIHYFa OaFbITTaIFaH dJicTeMe

PRINCEZ2 — Oy 6ykin >xo0aHbl OacklHaH asfblHA JIeHiH YIHBIMIACTRIpYFa XKoHE OaKbUIayFa
HET13/IeNreH xkobanapasl 6ackapy Tociii

P2M — MHHOBaIUsUIIBIK Ko0anap MeH OaraapiamManapasl 0ackapy cTaHIapThI

QazPMA — Qazagstan Project Management Awards »00aJbIK Oackapy *KeHIHAETI YITTHIK
KOHKYPC



KIPICIIE

byrinne oneMaik SKOHOMHUKa KaHa ChIH-KaTEpJEpPMEH KOHE JaraapbicTapMeH Oerre-0er
Kemy/e.

BANI onemi® skarmaffblHma HMKeMIUTIK IeH OeHiMaimikK, IIEKTEYJII  pecypcTapibl
OacKapyabIH THIMILUIITT MEH YTRIMABUIBIFBI OACBIMIBIKKA HE OOJaIbl.

OJIeM eNIepiHiH YKIMETTEPl ChIH-KaTepiiep MEH KayilnTepi eHcepe OTHIPHIT, MEMJICKETT]
Oackapy KkesiHzme Oackapy MoOJenblIepl JeHreiinge Oocekeneceni. ©OIIEMHIH JIaMbIFaH
SKOHOMUKAJIAphl Jk0Oara OaFpITTaIFAaH TOCUIMEH KYMBIC ICTEHUTIHI OekepaeH-Oekep emec.
Kekeneren ennepaiy x00anbIK MEHEPKMEHTT] COTT1 KOJIaHybl OOWBIHINA MbICAIAApAAaH OHBIH
QJIEYMETTIK KOHE SKOHOMUKAJIBIK pedopMarap bl camnaisl )Kypri3y YIIiH aliTapbIKTai OH e3repic
OepeTiHiH Kepyre 0oJaibl.

’Kobanblk MEHEKMEHT CBIPTKBI KOHE 11K OpTaJarbl TYPaKThl e3repicTep KaraaibIHa
CTpaTETHSUIBIK MiHASTTEp 1 OapbIHIA THIMI IIENIyTe MYMKIHJIIK TIeH OapibIK MY/Iei1 TapanTap
YIIIH OpacaH 30p apTHIKWIBUIBIKTap Oepeni. Mpicanbl, azamMarTaplblH HaKThl TaObICTapbl MEH
OJIApABIH ONl-ayKATBIHBIH apTYBl, KYPTIIBUIBIKTBIH MHICNIiM KaObuigay IpOIECiHEe KaTbhICYHI,
azaMaTTap MeH OM3HeC OKUIAEpiHIH eN/IIH JIaMyblHa aTCcalbICybl, MEMJIEKETTIK armaparka JereH
CEHIMHIH apTyBl.

Mewmuieket rieH OM3HECTIH >k00anap/pl Oipiecin icKe achIpybl KYpAei ayKbIMIbI ko0anap
MeH OaFmapiiamaniapibl JKy3ere acblpy KesiHae agai 0oceKeecTiK MeH KymI-Kirepi OipikTipy
YIIIH KOJAiJIbl OpTa KAaJbIITACTHIPAThIH KOOAIBIK MEHEIKMEHTTIH ICKepINiK 3THUKAachbIHA
HET13/IeJITCH KACIMKEPIIiK MOJICHUETTI JaMBITYFa BIKIAJ €TE/Ii.

Colikecinie, X00anblK MEHEIKMEHTTI EHTi3eTiH MEMJIEKETTIK ammapar ic-1apasiap
KOCTapiIapbl MEH TallChIpMaliapibl PeCMH OpPBIHAAYAaH KOFaM/IBIK MaHbI3bI 0ap HOTHKEIEepre KO
KETKI3yre, OIOpOKpaTHsIAaH apbUITYAbl TE3/IETYre, €CENTIIIKTI KOWFa, MU(PIBIK MIemiMaepIl
KOJIJaHyFa, OM3HEC-TPOLECTEePAl PEHHKMHUPHHTTEY MEH aBTOMATTaHABIpYFa OipTiHIEH KOmIe .

Byl TypFeIla MeMJIEKETTiK 6ackapy/la ecKipreH «BeOepHaHIBIK» MOJENTbIi> KOIIaHY
KasakcranHblH Oacekere KaOIeTTUIINH alTapiibIKTail ToeMeHAeTeTiH (pakTop O0Iaabl.

bropokpatusi MeH uepapxusfa Heri3fenreH (YHKIMOHANIBIK YUBIMABIK KYPBUIBIM MEH
OKIMIIIIIK-0aKbUIay MOJEINI OKYPri3umlm JkKaTkaH pedopManapAblH HOTHIXKEIUITiHe, Oy
colikeciHIIIe MEMJIEKET TeH KOFaMHBIH Oocekere KabiIeTTUIiK AeHreiiHe Tepic acep eTel.

Korapbina alThIIIFaHap bl €CKEPE OTHIPHIIN, KEHCTIH MaKcaTTapbl MEMJIEKETTIK OacKapy
KyHeciH TpaHchopMmalMsiiay KaXeTTUIrNH Herizaey jkoHe Ka3akCTaHHBIH MEMIIEKETTIK
OpraHJIapbIHbIH OacCHIbUIBIFBI TapalblHAH 1C-OPEKETTEP/IIH KeHiHre KalAblpbUIMAaybl, KiAipMeyi
aTMocQepachlH Kypy O0JIbIN TaObLIaIbI.

KP Ilpesunenti K.K. TokaeB memiekeTTik Oackapy >KYHECIHIH «XalblK YHIHE KYJIaK
acaTblH MEMIICKET» JKOHE «aJlaMFa OaFbITTallFaH» TYXKbIPhIMJIaMaldapblH YCBIHIBI, OYJI HIEIIM
KaObU1/1ay MPOIIECIHE CTEUKXOJAepaepal TapTy bl ke3aei i [ 1]. XKobanblk MEHeIPKMEHT My AIel
TapanTapAblH  TUIMII  KapbIM-KaTBIHACBIH,  OPINTECTITIH  JKOHE  BIHTHIMAKTACTBIFBIH
KAMTUTBHIHIBIKTaH, MeMiekeT OacIibIichl ¥JITTHIK K00aNbIK O0acKapy *KYHeciH JaMbITyFa CepIliH
oepi.

Anparel  ke3eHre (2023-2025 kk.) apHaIFaH Ka3aKCTaHIBIK KeEWCTe o3ipJieHTeH
YCBIHBICTAp JKOHE XaIbIKApallbIK TKIpUOEHI eckepe OThIpbIN, Kazakcran PecmyOnukachbiHBIH
¥aTTeIK K00anblK Oackapy kyuecingeri (Oyman opi — ¥)KBX) oli-maiipiMaap MEMIIEKETTIK
Oprasjiap/ibiH 0acHIbUIapbl MEH MaMaHAaphl YIIIiH KYHIBI OOJIMaK.

CoHbIMEH KaTap, KEWCTe CHIATTAlFaH TPAKTHUKAIBIK YCBHIHBICTAD XaJIbIKAPAIIBIK
ayTUTOpHS YIIiH Je KyHAbl O6oma amanbl. Cebebi ChiH-KaTepiep Kaumbl Oipaeil OonFaHAbIKTaH,

! Bani onemi — Oyi1 TYKBIpBIMIaMa alKbIH KYPBIIBIMBI JKOK JKBUIZAM opi KypAesi, abpur-cabbul omemi
oinmipeni.

2 Bebepuanbslk MoJesb — OI0pOKpaTHSHBIH BEOSPHAHIBIK MOJIEI «YTHIM/IBI )KOCTIapaHFaH» KypbUIbIMIap
€H a/ICKBATThl OOJIATHIH TYPAKTHI XKoHE OODKaMbI a1eMai O0JDKal/IbL.
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Kazakcranna anbiaran cabakTap YKiMeTTep OacUIbLIBIFBIHA, COHAAN-aK pecypcTapabl YTHIMIbI
naiiianana OTBIPBIN, KbICKa Mep3imzae pedopManaplblH camajibl HOTHXKEJIepiHe KOJ JKEeTKi3yre
MYyAzed1i GacuibuIap YIIiH KbI3BIKTHI 00Tybl MYMKIH.

Ketictin kynapuibiFbl Kazakcranga oOallbIK MEHEIKMEHTTI €HTi3yAeri KaTeliKTep.i
Tajaay, KapChUIbIK IIEH ChIH-KaTepJIep/Il )KEeHY TOKIPUOECiH cunaTray 00JIbI Tadbu1aasl. MyH/pai
aKmaparThl alry e3re eNIepIiH THKIpUOECIH cumarray Ke3iHJIe CHUPEeK Ke3Jeceli, Heri3iHeH
aBTOPJIAp KETICTIKTEPIMEH FaHa OOJIiCII KaTaIbl.

ConppIkTaH KeHC esrepicTepiai Oackapy JKoHE >K00aIblK MEHEIKMEHT CallaChIHJAFbI
capanimiblIap MEH NMPaKTHKTEPAiH KeOiHe Maimanbsl 00Jiajbl, OUTKEHI Ka3aKCTaHIBIK TaHKipuOe
onapra Kazakcranaa TybIiHIaraH ToyeKenaepl 0oKayra 5KoHE OJIap/bl )KOOFa KOMEKTECe 1.

Y KBXX-HbIH KanbIlITacy TApUXbIH MIAPTTHI TYP/I€ MbIHAAAKN YIIT Ke3eHTe 0eryre 00Ja bl

— 1-xe3en (1997-2017 xok.) — 6acTankpl, KAXKETTI MY TapanTapablH )KHHAKTATYHI;

— 2-ke3eH (2017-2019 xo0K.) — MUIOTTHIK CHT13Y;

— 3-ke3eq (2019-2025 xoK.) — MaciiTadTay KOHE KYHei SHIi3y.

3-Ke3eH Keleciie eki dazara OesiHe/i:

—1-¢a3za (2019-2022 xox.) — x00ambIK OacKapyAbIH OipbIHFall SKOKYHECIH KAIBIITACTHIPY;

— 2-daza (2023-2025 xx.) — ¥2KBXK-HbI TONBIKKaHIbI KB TACTHIPY, Maiiaa Taly kKoHe
NPAKTUKAJIBIK HOTHIKEIIED alry.

1-tapayneiy KypbuibiMbl STAR omicHamachiHa Heri3fenreH (Kargaiabl, MiHIETTEP/,
opeKkeTTep MeH HoTwkenepAi cumarray)’. Tapayma: ko0anblKk MEHEIKMEHTTI EHTi3ymiH
PETPOCIEKTUBACHI, MaKcaTTapbl MEH MIiHAETTepi, KaObUIJaHFaH Oackapy NIemiMIepi >KoHE
QJIBIHFaH HOTIDKENEP CUIIATTaJIFaH.

ABTOpnap Hazap ayJapyAbl KaKeT eTeTiH JKeTl HeT13r1 Macese MeH acleKTiIep/i aTaml oTTi.
Colikecinme, anelHFaH cabakTap, coHpmaii-ak Y KB)XK namybIHBIH YIIiHON Ke3€HIHIH eKiHImi
dazaceiHa eHcepy KakeT OOJaThIH ©3€KTi HET13T1 ChIH-TEreypiHAep CUMIATTAIFaH.

2-Tapayna 6acka enaepaiH YKiMeTTepi yiuiH nmaiaans! 6omysl MyMKiH ¥ KBXK-Hb1 oan opi
KETUIA1py OOMBIHIIIA TPAKTUKAJIBIK YCHIHBICTAP KENTIPUITeH.

MewmnekeTTik Oackapyasl TpaHchopMalusiay MakcaThblHAAQ >KOOAIBIK MEHEHKMEHTTI
KOJIJaHYFa KAThICThl YCBHIHBIIATHIH oMOe0al YCHIHBICTap 3€pTTEY/iH HEeri3ri HOTHKecCi OOJbIN
TaOBUIABI.

3epTTeyai JKYpri3reH aBTopiap >K00amblK MEHEIKMEHT CTPAaTeTHUSHBI KYpyFa J>KoHE
e3repicrepre AalibIH 00JTyFa FaHa eMeC, COHBIMEH KaTap MEMIICKETTIK OpraH/ap *KYy3€ere achIpaThiH
casicatr neH pedopmanapIblH THIMIUTITIH apTThIPyFa bIKMAJ €TeTiH CEHIMI1 Kypall eKeHiHe KoM
CEHIM/I.

3epTTey AcTaHa MEMIIEKETTIK KbI3MET XaObIHBIH TaIlChIPHICHI OoiibIHINIA koHe Ka3zakcTan
PecniyOnukacel  Ilpe3uaeHTiHiH  JkaHbIHZarbl MemilekeTTik  0ackapy — akaJeMHUsChIHBIH
MewmiekeTTik OacKapydarbl *KOOalbIK MEHEIKMEHTTI JaMbITy OPTANBIFBIHBIH CapanTaMallbIK-
TaJAaMaIbIK KOJIAybIMEH JKYPT1311/1.

Ocpl icTiH 0achl-KachlHIa >KYPIeH aTajfaH aBTOPIAp/bIH XKeke TaxipuOeci 3eprreyre
KOJ11aHOalIbl curar oepei.

3 . .. . . ..

STAR opmicTemeci ic Ky3iHZE TybIHIAFaH >KarAalabl/ipoOieMaHbl cuUnarTayra, MIEHITyi Kepek

MIHJIETTEpAl TYXKBIPBIMIAyFa, OCbl MIHAETTEpAl WICHIyre apHaJIFaH opEeKeTTepal, COHAAW-aK KOJI JKeTKi3lIreH
HOTW)KEHI CHITaTTayFa apHaJlFaH.
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1-TAPAY. ’KOBAJIBIK MEHE/KMEHTTI EHI'I3Y TOXIPUBECI

Kymbicta angplHFBI  Ke3eHuepiae Kaszakcranma >k0OaibIK MEHEDKMEHTTI  CHTi3y
MPOIIECIHETI ChIH-TETeypiHAep, KaTeJIKTep MEH alblHFaH cabakrap CHUIATTajFaH, COHIAl-aK
arpIMJIaFbl KOJIJaHYy MPOIIECiHIH OaphIChIHA cUIaTTama OepireH.

«Korapbl1aH TOMEHTE» KOJIIay KOPCETY

Karnai

bipiami xezermi (1997-2017 xok.) ¥YIKBXK-HbI KanbIITacTBIPYIBIH JKOHE eJiMi3ze
XKOOAIBIK OacKapy canachlHAa KAKETTI KY3BIPETTEp KOJEMiHIH JKUHAKTATYBIHBIH OacTaybl Jemn
caHayFra 0oJajbl.

’KobanbIk MEHEDKMEHTTI MEMIICKETTIK OacKapyFa eHTi3y UEsChl aJIFaIll PET PECMHU TYP/E
1997 xbubl [Ipesuaent H.O. Hazap6aeBThiH «Ka3zakcran-2030. bapiblk Ka3akCTaHIBIKTApIbIH
eCIM-epKeH/Ieyi, KayilCi3/iri jkoHe oNl-ayKaThIHBIH apTybl» JKonmayblHaa alTeuiabl. TYHFBIII
[Ipe3uaeHT cTpaTerusuiblK Kocmapiiay, KapKbUIbIK OaFaapiaManay MeH KOOaJIbIK MEHEIKMEHT
Tasty OoJamaKTarsl MEMJICKETTIK OacKapyaarbl KaHapy/IbIH ©3€TiHe afHaTyFa THIC eKeHIH aTarl
erTTi [2].

CoHBIMEH KaTap TYp:i ic-liapaiap, CEMHHApJiap, MacTep-KiacTap OTKi3iie OacTajbl.
2002 >xbuibl Anmatel KanackiHga <«OKobGamapnael Oackapy: Kaszakctan-2002» attel Oipinmii
XallBIKApabIK cuMmo3uyM oTTi. Kasakcrannmeik JKobGamapael 0ackapy KaybIMAACTBIFBI MEH
Kazakcrannsiz 2Koba MmeHexepepi oJarsl Kypbutbin, Ka3akcTanaa anramkel cepTudukaTTagral
*o00a MEHeKepIIepi maiaa 00k

2010 sxbutel ¥)KBXK-HBIH TYXKbIpBIMIAMachl 931pJIeHIIN, OHJa MEMJIEKETTIK OpraHaap
KBI3METIHIH HOTHKENUIITIH apTTHIPAThIH Tocuaep cunartaiasl. JKammel, YKIMET MEMIICKETTIK
Oarmapiamanapabl Oackapy KyHeciH Kypy >KOHE >KayamnKepIIuTiKTi aepoecteHiipy OoiibiHIIA
opeKerT jkacall bactaiipl. Anaiiia, alnibHFbI 0acTaManap CUSKTbHI, TY’KbIPbIMIaMaHbIH UJesIaphbl
THUICTI ACHTei/Ie OpbIHAaIMali, 0/1aH opi JaMbIMaii TypaKTar Kajaaabl.

Ocpuraifiia, €1 OacHIbUIBIFBI TapanblHAH CasCU KOJJAyJbIH oJIci3 0onybl ceOebiHeH
KOOANBIK  MEHEPKMEHTTI  €Hri3y  OacIIbUIapAblH  JKaChIphlH  KAPCBUIBIFBIMEH  JKOHE
KbI3bIFYIIBUIBIFBIHBIH  ICKJIApaTUBTI OOJybIMEH KaTap JKypll. MeMJeKeTTIK amnmapaTThiH
KApPCBUTBIK TAHBITYbl KaXXETTi KY3bIpETTep KOJEMiHIH, HOPMATHUBTIK-KYKBIKTBIK pPETTEy MEH
OMICTEMEHIH KOKTBHIFBIMEH, MEMJIEKETTIK KbI3METIIUIEPiH OyJ1 OarbITTaFbl O1TIMIHIH a3/IbIFBIMEH,
OJIap IbIH KOCBIMIIIA )KYMBIC KOJIeMi 00abl IeN KOPKAKTaybIMEH KoHE )KOCBIKCHI3 OacKapyIIbLIap
YIIIH «@UIBIKTBIK KayinTi Oonm KepiHyiMeH» OaitmanbicThl O0mnabl. Hotwmxecinge ¥OKBXK-Hbl
KAJIBIIITACTBIPY 1C1 Oasty KapKbIHMEH KYP/Il.

byn mocene OopiHe opTak OOJFaHABIKTaH, OHBIMEH KOITEreH MeMJIEKETTep Ke3iryi
MyMKiH. Mpicanbl, KpiTail eni >ko0aJbIK MEHEIHKMEHTTI OeJICeH/l JaMBbITYblHa KapaMacTaH,
OacTamkpl Ke3eH 1e OUTIKTI x00a MEHeKEPIIEPiHiH TalIIbUIBIFBIHA Tall OOJIbI.

Hece ne, KazakcTanarbl ’KeKe )KOHE KBa3UMEMIIEKETTIK CEKTOP JKO0AIBIK MEHEPKMEHTTIH
apTHIKIIBUIBIKTAPBIH TE3IPEK KOPIiM, OHBI ipi WHBECTHIMSUIBIK JKOHE HWHQPPAKYPBUTBIMIIBIK
»)o0anmapapl iICKe achIpy Ke3iHjie naianaHa 6acTabl.

Exinmni  ke3ey (2017-2019 xxk.) — MemJekeTTik Oackapy JkyHeciHe KOOasbIK
MEHE/DKMEHTTI MpaKTHKa >KY31HJIE MHJIOTTHIK €HTI3Yy Ke3eHl, Oy Ke3eHje MbIHamai Oipkarap
JIOMEKTI OKUFaIap OPbIH aJJibl:

- 2017 xbutrbl KaHTap — bac mpokypop XK. AcaHoBTeiH 6actamaceiMeH [Ipe3maeHT
OKIMUIUITHIE KongaybiMeH bac mpokyparypaga JKoGanblKk KeHce KYpBUIBIN, MpPOKyparypa
oprasjapbiH TpaHchopManmsuIay 6araapiiaMmachl 1CKe KOCBUIIBI,

- 2017 xbirel Mamblp — [pe3uaent OkimmriniriHiH bacmibicel O. YKakchlOeKOBTIH
TarncelpMacbiMeH «PyxaHUW >KaHFBIPY» KOFaMIIBIK CaHAHBI JKaHFBIPTY OaraapiiaMachlH OacKapy
KEeHCeCl KYPbUIIbI;



- 2017 xburrel maychiM — Kasakcran PecnyOmukaceiaein  [Ipembep-Munuctpi
b. CarpiHTaeB ActaHa 3KOHOMHKAIBIK ()OPYMBIHBIH allIbUTYbIHIA Y KIMETTIH KbI3METiHE )K00aIbIK
MEHEKMEHT CHT131JICTIHIH KapHsIaIbl;

- 2017 xbutrsl MaychiM — llpe3umenT OkiMmrumiriHiH bacmbickl O. YKakChIOEKOBTIH
tariceipmacbiMeH KP Ilpe3unenTinin xkaHbIHIaFel MeMIleKeTTiK 6ackapy akagemusaceinaa (MBA)
MewmiekeTTik OacKapynarbl )K00aJIbIK MEHEKMEHTTI 1aMbITy opTaibirbl (MBXXM/O) Kypeiiab.

2017 >KpLIbI XaJBIKAPAIBIK YKOOAIBIK KOFaMACTHIK MOMWBIHIAFaH OOAJBIK OacKapyibl
KOJIJIaHY IbIH QJIFAIIKbl OH HOTWIKENIEpiHe KO KeTKi3unai, onblH iminae KP bac mpokypatypacsl
»o0anapelHbIH Mackey KanacbiHaa oTkeH <«OKoOanblk Onumm» XanmblKapajiblK KOHKYPChIHA
KaTBICYbIH aTayFa OoJiaJpl, O MEMJICKETTIK OacKapyJarbl *KOOaJblK MEHEIKMEHT OOMbIHIIA
KazakcranHan katbicKaH xanrbi3 (uHamuct 6osael. Ceitin, bac mpokypartypanbiy OipieH 5
K00achl KOHKYPCTBIH KEeHIMITa3bl atanabl. «Typmene oTeIpraniap/s! a3aity 6oibiama 10 mapay
)obacel «Kemenai xo0anbl O0ackapy» — «XKbUIIbIH Y31IK K00ackl» HOMHHAIUsACHIHAA -1l
opeiara ue 6omnabl. «lIpokyparypa. Smart — Gackapy» HOMHHaUUSCHIHAA «BU3HECTI KOpray»
xo0acel 1-opeiHabel uenenai. CoHbIMeH Katap, «Y3IiK HUGPIBIK kK00a» KEeKe HOMUHAIUSCHI
OoMBIHIIA «3aHIBUTBIKY» K00ACHI )KEHICKE KeTTi. bac mpokypaTrypaHbIH iIKi KOMMYyHHKAIHSIIAP
JKYHMECIH KaiTa >KaHFbIPTY OOlbIHIIA — «O3repicTep OaraapiaamMach» k00achl KeKe aTajblll OTil,
cepTU(HUKATIICH MapanaTTaJIbl.

bynan Gemnek, «PyxaHu »aHFbIpY» KOFaMJIbIK CaHaHbl >KaHFBIPTY OaraapiamachlH iCKe
aceIpy meHOepine xo0anbIK 6ackapy coTTi eHri3iireni aran etinai. barmapnama asceiHa:

- Op eHipJe MaTPUIAIBIK KYpPbUIBIM OOWBIHINA >KOOANBIK KEHCENep allblIAbl, KYMBIC
OIOPOKPATHUSIIBIK KiAipicCi3, )KOOAIBIK €CENTLIIK KeJIeMi a3 00J1a OTHIPHII KYPri3iiui;

- KOFaMJIbIK CaHaHBI JKaHFBIPTY OaF/1apiiaMachiH iCKe achIpyFa KYMBICTHI KaiiTa 6araapiay
YIIiH KOJTAHBICTAFbI ICOJIOTHSUTBIK KYXKATTapFa PEBU3US KYPTi3UIIL;

- barmapnama meHOepiHIe OHIp/Ae ICKe achIpbUIATHIH K0oOaIap MEH ic-mapaiap Ti3umimi
Kacajibl,

- barnapnamaHbIH iCKe achIpbUTYbIHA MOHUTOPUHT XKYPri3y JKyHeci a31piaeHl;

- TUICTI Kap>Kbl KOJIEMIH KalTa 061y KaMTaMachl3 €T1II.

Ocpl kezeHne MBA MeMiekeTTiK KbI3METHIUIEp/Ii >KOOalbIK MEHEIKMEHTKE OeICeH/Il
OKBITY iciH Oacram kerTi. MBA-1a OyJ1 MIHIETTI HET13T1 MaKcaThl )KO0aIBIK 0ackapy cajachlHJIa
Kocion OimiM Oepydl AaMbITy XoHE cepTU(UKATTayAbl YHBIMAACTBIPY OOJBIN TaObUIATHIH
MBXMIO opsiHgansl. 2018 sxeiet MBXKMJIO  ¥ATTBIK  aKKpeauTTey OpTaJIbIFbIHIA
akkpenutTeyaeH carTi oTin, KP CT ISO yiTThIK cTaHaapTTaphl HET131H1e AK00albIK MEHEIKMEHT
CaJlaChIH/IaFbl IEPCOHANIIBIH COMKECTITIH pacTay *eHIHJIer1 opraH MopredeciHe ue 60mabl.

2018 bl KP YkiMeTiHIH KaydbICBIMEH anFall peT K00anblK Tocin Herizinge AOK
nambiTynbiH 2017-2021 kplimapra apHaifaH MEMIIEKETTIK OarjgapilaMachlH 1CKE achIpyAbIH
OWIOTTHIK (pOpMaThl KaObUIJAH/Ibl, OHBIH 1IIIHJE HOTHKENepre Koj jKeTKi30ereHi yIIiH cascu
Jaya3sIMJIbl TYJIFATAPIBIH JKayanKepIIuIirida aepoectenaipy TeTiri ke3aenai [3]. 2019 kbl Oy
tocint TypkicTan OOJIBICBIHBIH JIaMy >KOCTIapBIH 1CKE achIpy YIIiH J1€ KOJAaHbLIIbI.

Exinmi ke3eHme MeMIIeKeTTIK OacKapyFa »KOOAJBIK TOCUIAl iC KY3iHAE €HTi3y Mporieci
3aHHaMaHbIH OipKatap Kejaepriiepi MeH KeMIIUTIKTepiHe Tam Ooijbl, Oy KOJJIaHBICTAFbI
HOPMAaTHUBTIK-KYKBIKTBIK 0a3aHbl )KETUIAIPY/I1 XKoHE KaHACBIH d31pJiey/l Tajam eTTi.

By xe3zeHe aH-KaKThI )KYPri3iireH OeIceH 1l )KyMbICKa KapaMmacTaH, )K0o0aJIbIK TOCIII1
€HTi3y OOWBIHINA O J€ YJIKEH KYMBIC Typabl. JKoOalblK MEHEIKMEHTTIH OICTEeMEC] ajFail
KOJIJIaHBLIFaH OipiHIIi k00abIK KeHCeHIH bac nmpokypaTypana ambuiranbiH, «Pyxanu YKaHFeIpy»
KEHCeCl KYpbUIFaHbIH 0aca aiiTa KeTKEH JKOH.

XKexkeneren MeMIIEKeTTIK Opraiiap aschblHa KOOATBIK MEHEPKMEHTT] eHTI3y/IiH OapIbIK
opeKeTTepl MUJIOTTHIK CHUIIATTa OOJIJIBI KOHE MEMJICKETTIK OacKapy KYHECIHIET1 TOJBIKKAH/IBI
XKOOAITBIK TOCIT Typajbl allTy eprepek eni. Herisri cebenTep/iH imiHeH KaXeTTi AeHrelae cascu
epIKTiH OoJMaybIHAH MEMIIEKETTIK OpraHaap OaclibUIapbIHBIH alllbIK KOHE KACBIPBIH KAPCHUIBIK
TaHBITYBIH aliTyFa OONaIbI.



CoHBIMEH Kartap, eNiMi3Jieri KHHAKTaJFaH ToXKIpuOe, OUTIKTI jk00a MEHeIKepiepiHiH
KOKeTTI Keyiemi, KaOburmaHFaH mmemiMmaep MeH Kazakcranma koOalblK OacKapydbl €HTI3y
OolpIHIIIA OIpiHIINI XKOHE eKIHII KE3CeHIEpAe ICKEe achIpbUIFaH IIapajiap YIIHII KEe3eHre —
CTpaTETHsUIBIK OaFaapiaMalbIK KYXKaTTap bl iCKEe achIpYAbIH MTOPMEH 11 KYpalbl PETiHAE )K00aIbIK
MEHE/DKMEHTTI TPaKTHUKa JKY3iHJe NalijalaHy Ke3eHiHe OTy YIIIH WHCTUTYIHOHAJIBIK HETi3
OO IBI.

Yuinmi ke3eHHiH OipiHmm ¢dazacer (2019-2022 xok.) — eniMizae xKo0aablK 0acKapyabIiH
OipbIHFal HKOKYHECIH KAJIBINTACTHIPY Ke3€H1 OOJIbI.

2019 xbutbl caitnanran KP Ilpesunenti K.K. Tokaes Oip >xkarbiHan kociOu (ObI¥ -HbIH
Oaranmaybl OOWMBIHINA), EKIHII JKaFblHAH, AaMTapibIKTall KONTIPTIAreH, TEXEIreH >KOHE
OropoKpaTHsUIaHFaH MEMJICKETTIK anmapaTka kenesi. O ke3ze :Ko0alIbIKk MEHEIKMEHT KYKBIKTHIK
TYpFBIIaH ThIC OOJiFaH eni. MeMIeKeTTiK OpraHAapAblH KbI3METI Kajail e3repeTiHi >kalblHaa
HAKTBUIBIK 00JIMaibl. MeMIIeKETTIK anmapaTTarbl )KachlpblH KAPChUIBIKKA OailIaHBICThI K00AITBIK
MEHEKMEHT OacIIblIap IbIH KbI3BIFYIIBUIBIFBIHA KapaMacTaH 0asty JaMbIIbl.

2020 >xpuUTHl OFOPOKPATHSHBIH JKAaCBIPBIH KapChUIBIFBI aschiHga >xkarmaii COVID-19
MaHACMUSICBIMEH, HAPBIKTApJbIH TYPAKCHI3ABIFEIMCH JKOHE IKBUIAAM JIAMBIFAH  CBHIPTKBI
©3repiCTEepMEH KUbIHIal TYCTI.

Ochpl KHBIH KaFmaiina MemiiekeT OacIIbIChl JKOOATBIK MEHEKMECHTTI €HTi3y OOWBIHIIA
e3iH1H casicu KanayblH HakThl Oiaipai. Ceiitin K.K. TokaeBThIH Oyl icKe eKe KaTbICybl, OHBIH
KOIIOACIIBUIBIFEI MEH TaOaHIBUIBIFBI ENIMI3JIeri OapibIK MEMJICKETTIK Oackapy JKyHeciH
KAHFBIPTYyFa aiiTapiablkTaid Ky Oepai. Macenen, 2020 >xbutrbl KaHTapaa Y KIMETTIH KeHEUTIIreH
oThIpbIChIHAA [Ipe3upeHT enre KakerTi pedopManapisl >KYPri3yHiH NPAKTHKAIBIK Kypasbl
peTiHae HKOoOaNbIK TOCUI/I €HI13y KePEKTIr Typalibl TiKelel Tarnceipma oep/ii.

Ocpunaiiina, anramksl eki kezeqae (1997-2019 xox.) ¥)KBXX-HbIH Kanmeimracysl xyieci3
YKOHE HeT131HEH UACSIHBI )KaKTayIIbLUTapAblH KYJIIIBIHBICBIHBIH apKAChIHA, «KOFAPbIIaH TOMEHTE)
HaKTHI KoJIay O0Maii Kyp/i.

Mingerrep

YKBXK-HbI KadbIITaCTBIPY CasiCl KOJJAAyAbl KaKeT eTeli, ONTKeHI KOoOalbIK
MEHEPKMEHTT]1 €Hri3reHae pedopmaiapiablH OpbIHAANYbl KamTamachl3 eTiienl. OcblFaH opait
«OKOFapbIJIaH TOMEHTe» KOJJay aly YIIiH MbIHAAai HeT13r1 MiHAETTEP KOWBUIIBL:

bipinmti. MemiekeTTik anmapaTTblH KApChUIBIFBIH KEHY YILITH ’K00aJIbIK TOCLI/I1 UITepiIeTy
MpolLeciHe el OaCIIBUTBIFBIH TAPTY.

Exinmi. MewmiiekeTTik  oprasjap MeH YHbIMIAApIblH  OipiHII  OacuIblIapbIHBIH
xabapaapibIFbl MEH MPOLIECKE KATBICYBIH apTTHIPY.

oJpekerTep

MewmnekeTTik  Oackapy iciHe >KOOQJbIK MEHEIKMEHTTI THIMJI €Hri3y YIIiH
Y IpI0pUTaHUSHBIH CapaIIbLUIapbl MEMIIEKETTIH CasiCH SJIMTACHIHBIH JKaChIPBIH KaPCHUIBIFBIH KOO
yiiH YKimMeTTiH atbiHaH [Ipembep-MuHUCTPIIH KOJ1aybIHA XKYT1HYAl YCbIHCA, Manaii3us eiHin
capanuibuiapel  Oenrici3fikieH (Toyekenaepal OacKapy) >KYMbIC ICT€Y JaFAbICBIH J1aMBITY
KEPEeKTIriH ajiFa TapTThI.

BakpIThIMBI3Fa Opaii, enmiMi3fe >KOOalblK MEHEIKMEHTTI HAKThl €HTI3yAl KaMTaMachl3
eTeTiH yu ¢aktop O6ap. EnmiMizne »o0albIKk KOFaMIACTHIK HEMECE UJESHBI ICKE achIpyFa JalbIH
KaHKYHepsep myibl KaiabmTacTeipbiiraH. COHBIMEH KaTap MEMJICKETTIK armaparra >K00ajbIK
MEHEJKMEHTT1 eHTi3yAl Oackapyra »oHE OHBI iC JKY3iHIE KOJIaHyFa KaOlleTTi TyJiFajap MeH
OemiMinienep manaa 60l AJl el 0aCIIBITBIFBIHBIH KOOAIBIK TOCUTIIH THIMILTITIH TYCIHY1 XKoHE
casic KOJIZJay/ibl KaMTaMachl3 €Tyl enryIn (GakTopra aiHaIIbI.

Mocenen, MemiekeT OacIIbICHIHBIH TIKENIEeW TamchlpMajiapblH OpbIHAAY asChIHIA
KeJecizeil Gipkarap mapanap *y3ere achblpblIbl:

1. 2019 xpgan Oactan KP [19-HiH Bacuibimapbl MemileKeTTIK Ooprangapra >K00albIK
MEHEJKMEHTTIH apThIKIIBUIBIKTApbIHA Ha3ap ayaapa OTBIPHII, jKaHA JKYMBIC TEXHOJIOTHSIIAPHI
MEH 9JIICTEPIH KOJIJIaHYy KKETTUIIr TypaJibl aHAJUTUKAJBIK jkKa30ajap HEri3iHjae TarnceipManap
Oepe Oacrafpl.
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2. KP Ilpe3uaeHTi OKIMIIUIITT MEMJIEKETTIK OacKapy/ia »K00aJbIK MEHEPKMEHTTI IaMBITY
MOCEJIECIH epeKIle OaKbLUIayFa allbl.

3. IlaxpippulFaH capanmbiiapMeH OipJecin  MEMJICKETTIK OpraHaapblH >KOOabIK
Oackapyabl €HTi3y yaAepiciHe KapChUIBIK TaHBITY ceOenTepiHe Tanjaay >kypriziagi. Tamgay
HOTWIKECIH/IE HET13T1 MbIHA/Iail ceOenTep aHbIKTaJIIbI:

1) sx00anbIK 6acKapyIbplH MOHI MEH MaKCaTTaphl TYpajbl a3 Oiy;

2) GipiHmIi GacuIbLIAP/IbIH )KYMBICKA aTCaIbICYaH KAllIKaKTaybl;

3) AocTypdi )KYMBbIC dicTepi (OFOPOKPATHSIIBIK MEHTAIIUTET).

Ocnl ceiH-KaTepiepai skeHy makcatbiHaa KP 11O memuiekeTTik opranmapablH >K00abIK
KeHcelepiHiH Kbi3sMeTkepiepiMer Agile-popmarta® TypakThl Herisae Kesmecynep oTKi3mi.

Byn GaFpITTaFbl )KYMBIC MYIJCHI TapanTapblH KaXETTUIIKTEPIH aHBIKTay MaKCaThIMEH
omicreMenik Typae xysere aceipbuiasl. Mocenen, 2020 xburrbl 24 kaHTapaa KP YxkimeriHig
KkeHeuTinren oteipeichiHAa Memiteker Oacmbickl K.K. Tokaee OMO wmen XKAO, namy
MHCTUTYTTApPBIHBIH, OHBIH IIIIHAEC WHAYCTPHSUIAHABIPY JKOHE SKCIOPTTHl AAMBITY IIeHOepiHjae
e3apa IC-KUMbBLI KacayIblH THUIMIUIITH apTTRIPy MakcaThlHIAa MEMIICKETTIK OpraHAapAbIH
KBI3METIHE )K00IBIK OacKapyIbIH 3aMaHayH TICUIIEPIH €HT13Y/li TalChIP/IbI.

4. 2020 xwpuiaeiH OackiHma KP IO  bacmibickinbiH - TanceipMacbiMeH MBA-HBIH
MBXXM/1O-ra 6apiiblk MEMJICKETTIK OpTaHIap/IbIH KOOAIBIK KBI3METIH OiphIHFAH 9J1iCHAMAIIBIK
yinectipy GyHKIUSACHI Oepiiii.

5. 2022 xbutel MemiiekeT 6acibichl «bropokpaTtusiian apbuiTy Typansny JKapibik (OynaH
opi — XKapnpeik) kaObuimanbl [4]. JXKapiblkra MEMIIEKETTIK KbI3METIIUIEp KBI3METIHIH HETi3ri
KaruJIaTTapbIHBIH Oipi peTiHJe MOHHIH HBICAHHAH OACHIMIBIFBI HEMECE HOTIIKEHIH IMPOIECTeH
YCTEMJIIT1 aHBIKTAJIJIbI, OYJI HEeT131HEH K00aIbIK TOCUIMEH KaMTaMachl3 eTiIe/i.

6. Bapnelk neHreiimeri MeMIICKETTIK KbhI3METIIiep OKBIThUINBL. MBA «Ha3zapbaes
Yuusepcureti» JIbbY-Men Gipiece oteipein, 2019 xpuinan 6actan MEMIICKETTIK OpraHIapablH
Torm MeHemkepnepi yimmH «Kana ¢opmanus Oacmibichl» OargapiaMachlH d3ipJiem, EHTI3l.
Korapreina aranran 6apibik OarnapiaManapia >k00aablK MEHEKMEHT KAaMTBUIFaH.

Hornmkesnep

XKorapel OacCHIBUIBIKTBIH ~CasiCH  KOJIAybl, JKEKEJIEreH MEMJIKETTIK OpraHiap
OaclIbUIapbIHBIH aTCaJbICYbl JKOHE KOOAJIBIK MEHEIKMEHTTI EHTI3yre JereH KeHIeHJl TOCil
CaJIBICTBIPMAJIBI  TYpJIE KBICKAa Mep3iMJe VIIIHINI Ke3eHHIH OipiHmi (a3ackiHaa MbIHAIAN
HOTHXKeJIepre KOoJ JKeTKi3yre MyMKIHIIK Oepi.

2021 xwpuiaeiH OackiHga KazakcTanga 3aH akTici JACHTEHIHAE <OKOOANBIK Oackapy»
YFBIMBIHBIH PECMHU aHbIKTaMachl naiaa 6omnsl [5].

MewmnekeTTik Oackapy kyieciH pedopmanay meHOepiHae MemiekeT OacHIbIChIHBIH
Oipkarap >kKapibIKTapbl MeH YKIMETTIH KayJbliapbl KaObUIJaHbBII, MEMJIEKETTIK »ocmapiay
KYHMECIHIH KYXKaTTapblH ICKE achlpy Ke31H]I€ )KO0aJbIK TOCUII MIHAETTI TYPAE KOJIJaHy Ke31e 1
[6-7].

Ykimer Xobanbsik 6ackapy/sl xysere acelpy KarumanapbiH (Kazakcran PecmyOmmkacht
Ykimerinig 2021 xputrel 31 mMambipgarsr Ne 358 kaynbIChl) OEKITTI jKoHE KOOANBIK OackKapy
caJlaCchIH/IaFbl YOKIIETTI OpraH KbUIbIN Y JITTHIK SKOHOMUKA MUHUCTPJIIITiH alKbIHIa 16! [8].

Xorapeia aTanraH memIiMIep MEH HOPMAaTUBTIK-KYKBIKTBIK aKTUJIEp/Ii OpbIHAY asChIHIA
KP IIpembep-MuHHUCTpiHIH OKiMiHE colikec YATTHIK *0OanblK opuc MapredeciMeH ¥YIITTHIK
xo0anap/IbIH ICKe achIpbLTYbIH MOHUTOPUHITEY Ouci Kypblias! [9].

Opnan keiliH, ¥JITTHIK SKOHOMHUKA MHUHHUCTPIITiHIH OyipbiFbiMeH YKobanblK OackapyablH
yirimik pernamenTi [10] 6exiTini, OHBIH HETi3iHIe 0apabIK MeMiIeKeTTiK opranaap 2021 Kbuibl
XK00abIK Oackapy OOMBIHINIA 63 PETJIaMEHTTEPIH KaObUIIaIbI.

4 Agile-popmat — uTepaursIIBIK TOCILT apKBUTBI XKBUIAAM/IBIK [IEH CallaHbl apTTBIPY MaKCaThIHAA KoOamap bl
MKeMJi OacKapyFa apHaJFaH 9JlicTep MEH TKipHOeJIep KUbIHTHIFbI.
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AJIbIHFaH cabaKTap

«KorapbiiaH TeMeHre» NMPUHLHUII OOMBIHIIA MEMIIEKETTIK OacKapy *kyiheciHe jk00abIK
TOCUIZII €HTi3y CHSAKTBI ©3repicTepre KoJI JKEeTKizy Oacka Oackapy MICHIIMIEpiH «TOMEHHEH
YKOFapBIFa» €HI13y OOMBIHIIIA )KY3€eTe aChIPBUIFaH AJIBIHFBI 9PEKETTEPIMEH CANIBICTRIPFaHIa ©31HIH
THIMJIUTITT JKOFapbl €KeHiH KepceTTi. «JKoFaphllaH TOMEHre» IMPHUHIIMIIIHE MOH OepMei, OHBI
eJieMey yakKbIT [eH aJjaM PeCypCTapbIHbIH YJIKEH IIbIFbIHAPbIHA OKEIIe/].

Kazakcranaplk ToxxipuOe eniMi3iH KoFapbl OacHIbUIBIFBIH pedopMaray mporecine TapTy
YIIH KEIIeH i )KYMBIC KYPri3y oTe KaXeT eKCHJITIH JMeNIe/l, OUTKeHI ®KOoO0aIbIK OacKapyasl
SHT13Y JKBULIaMIBIFbI CasCU KOJIAY IbIH JACHIeiiHe OalTaHbICThI OOJIATIBI.

Osrepicrep apaiiBepi

Karnai

2010 xputer  ¥YOKBXK-HBIH TYKBIpBIMIAMAchiH 93ipyiey OapbIChIHIA capaniibLiap
MEMJICKETTIK OarmapiamMaiapabl Oackapy TOCUIIEpiH KakTa Kapay, cepTudHKarTanraH jxoba
MEHEKepIIepiHiH CaHbIH KOOEHTY KoHE KOJANIbl HOPMATUBTIK JKOHE dIiICHAMAIIBIK OpTa KYpPY
Ka)KET eKEH/IITIH aTan eTKeH 0oiareH [11].

Comn ke3fiH e31HJIe-aK KOJIay *oHe YHIEeCTIpy OpraHblH KypMai, oficTeMeH1 a3ipieMeit
KOHE eHTi30el, COHIai-aK TYpaKThl HETi37e KbI3METKepJIepaAi OKBITHAM, jK00anbIK OacKapyabl
€HT13y OpPEeKeTTepl COTCI3AIKKE YIIBIPAUTHIHBI ONT1T OOJIFaH .

Miungerrep

Coiikecinme, ¥)XBXK-HbIH angarbl KepiHICIH jkoHE OipblHFail o/iCHaMaHbl 93ipiey,
MEMJICKETTIK OpTraHIapJblH OaclIbUIBIFBl MEH KBI3METKEPJICPiHIH IKOOAIBIK MEHEIHKMEHT
caJlaChIHJIaFbl KY3bIPETTUIIK IEHI€HiH apTThIPy MaKCcaThIHAA «O3TepicTep ApaiBepin» Kypy Tajian
eTUIII.

oJpeKeTTep

2013 xbuael Axagemusi 6azacbiHaa «KoOalbIK MEHEIKMEHT 3€pPTXaHaChl» KYPBUIBIIL,
MEMJIEKETTIK KbI3METLIUIepAl OKBITY OarmapiamanapsiHa «KoGamapasl Oackapy» Kypcebl
eHrizinai. MemiekeTTik Oackapyda >o0OalblK MEHEI)KMEHTTI KOJIIaHYIbIH XaJbIKapallbIK
TOXKIpUOEC] JKoHEe CTaHAAPTTapbl, dJICTEMENIEP MEH Y3/IK TaKipudenepai OeiMaey MyMKIHAIT
3eprrenmi [12].

2016 xbutel «Kobanapaer 6ackapy xeninaeri Hyckayabik» KP CT ISO 21500 yarteik
CTaHJapThI OEKITLIIMN, KONJaHbIcKa eHri3inai [ 13].

bacranke! kesexae IlpesupeHT OKiMIIUNr BaclIbICHIHBIH TanchIpMAaChIMEH KYpPBUIFaH
OpranblK K00aNbIK MEHEIKMEHT CallaChIHIAFbl KY3BIPETTLTIK MEH MEMIIEKEeTTIK OpraHaapra
o/liCHaMaJIbIK KOMEK KOpCeTy OarbIThlHA KYII-XKIT€PiH Calbl.

2017 sxbubl [Ipe3uaeHT OKIMIILIITT bacHIBICBIHBIH —TancelpMachiMeH AKaJeMusia
MeminekeTTik 6ackapyaarbl )K00aJIbIK MEHEPKMEHTTI IaMbITy OpTaJIbIFbl KYPBLIbII, 0J1 OachIHIa
KOOAITBIK MEHEKMEHT CalachIHAAFbl KY3BIPETTEp/l UIOFBIPIAHABIPYFA MKOHE MEMIIEKETTIK
oprasjiapra 9/licHaMaJjbIK KapJieM KepceTyre 6aca Hazap ayaap/bl.

OpTanblK TpeHep-KeHECII MyJIbIH JKacaKTayFa yKoHe jK00albIK MEHEXKMEHT CallachIH/Ia
OKBITY CarachlH apTThIpyFa OeJCeH Il TYpe Koaay KopCceTe .

2018 >xputel OpTanblK ¥ITTHIK aKKPEIUTTEY OPTANbIFbIHIA aKKPEIUTTEYIeH COTTI OTil,
KP CT ISO yiTThIK CTaHAAPTTAPHI HET131H1€ ’KO0ATBIK MEHEKMEHT CaJIaChIHIAFbl TIEPCOHATIBIH
COMKECTITH pacTay XeHiHAeri opraH MaprebeciH amaabl. byn akkpeaurarms OpTasibIKKa
KaHAUAATTapAbIH OUTIKTUTIK JEeHTeHiHiH K00a, Oarmapiama, mopTdens OacIIbIChl KoHE TPEHEP-
KEHEC I JIeHreisepine COMKeCTIrH alfKpIHAayFa OKUIETTIK Oepesi.

2020 sxxpier KP CT ISO yiaTTHIK cTaHmapTTapsl OOMBIHINIA TPEHEP-KEHECITUIEPIl Aaspiay
OarmapiaMachl iCKke KOCBIIIbI.

2020 oxbumFbl  Haypbizna IIpeswpeHtT Okimmiuniri baclibICBIHBIH — TanchlpMachiMEH
OpTasibIKKa MEMJIEKETTIK OpraHAaplblH >K0OaJbIK KbBI3METIH OJICHAMAIBIK KOJJay >KoHE
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yinectipy QyHKIUACH Oepiiin, MalbIHAAIFaH TPEHEP-KEHECHIIep MEMJICKETTIK OpraHAap/IbIH
XKOOAITBIK KeHCeNIepiHe Koaay KepceTyai KaMTaMachl3 eTel.

MeMiekeTTiK KbI3METIIIEpTre apHaJFaH OapiblKk OuriM  Oepy OarmapiiamanapbiHa
«KobanbIk 6ackapy» MoH1 €HTI31TiI, OHBIH asICHIHAA CEPTUPHUKATTAY YHBIMAACTHIPBUIAIBI.

Akanemusi amaHbIHIA OTAHJBIK CapanibUIap/IblH KAaThICYbIMEH >KYMBIC TOOBI KYPBUIBIIL,
OHBIH (YHKIHsIIApbIHA OIpBIHFAl OMICTEMEHI JKOHE THICTI HOPMATHUBTIK-KYKBIKTBIK aKTiJIEp.Ii
a3ipIey Kipe/i.

2020 xwutel Axagemust [Ipesunent OkimmiiridiH OactamaceiMeH «Qazagstan Project
Management Awards» >k00aJIbIK Oackapy >KOHIHJEr1 JKbLI CalbIHFBI KOHKYPCTHI (Oy/aH opi —
Konkypc) yitbiMmacteipanbl. KOHKYpCTBIH MakcaThl MEMIJICKETTIK Oackapyna >K0O0abiK
MEHE/DKMEHTTI TaHbIMaJl €Ty XOHE 63 KbI3METIHJE XKO00aJblK MEHEKMEHTTIH OJIicTepi MEH
KYpaJlapblH SHTIi3€TiH )KOHE KOJIaHAThIH YIUBIMIAPIbI KOJIAY OOJIBIT TaObLIA b

2022 >xpingaH Oactam AkageMus MEMIICKETTIK OpTraHmapAblH OacHIbUIBIK KYpPaMBbIH,
MEMJICKETTIK OpraHAaplblH K0OaJbIK KEHCENIEPiHIH KbI3METKepiepiH OapibK YII JeHrei
(>xobanapsl 6ackapy, 6argapiaamanapasl 6ackapy, Oarnapiamanap MeH skodanap noprdenabaepin
Oackapy) OOMBIHIIIA OKBITA/IBI.

Horuxesep

Ocsuraiima, Kazakcranma esrepicTepiiH OeiceHal ApalBepiHiH peiiH AKaaeMus COTTi
OPBIHJIAIT IIBIFA]TBI.

Kympic ToOb1  ¥)KBX-HBIH TYXKBIpBIMAAMANbIK KO3KAPAChlH  KaJbINITACTHIPHIII,
MEMJICKETTIK OpTraHJapAblH KOOAIBIK KbIBMETIHIH OipbIHFall oJiCTeMeCiH JKOHE THICTI
HOPMATHBTIK KYKBIKTHIK aKTUICPAiH K00aaapblH a31pae/i.

Macenen, 2022 sxbuiabiH coHbiHga KP CT ISO yatTeiK cTanmaprrapsl OoiibiHIIa 53
ceprudukaTTanFaH TpeHep-KeHecHn AaspiaHibl, 2619 MeMIeKeTTIK KbI3METIII OKBITBUIBIIL,
onapabrg 1833-ine ceprudukar Gepinmi.

XKobanbik Oackapy calachlHIa MEMIIEKETTIK KbhI3METIIIepiH OUTIKTIIIrH apTThIpyFa
JKoHE cepTudUKaTTayFa, COHJAW-aK MEMJIEKETTIK OpraHAap/blH JKOOAJBIK KbI3METIHE
KOHCYJIbTAIMSUIBIK-0/IICHAMATIBIK TYPFBIIAH KOJIJIay KepceTyre KoH1I 0oy AkaaeMusiFa sxo0abiK
OacKapyablH VITTBIK YKOXKYHECIH KaIbIITACTRIPYFa alTapIbIKTal YIIKEH YJIeC KOCyFa MYMKIH/IIK
Oepi.

2020 xpiiman Oactanm kbul caiiblH «QazPMA» konkypebl etkiziieni. 2021 Kblisl
«QazPMA-2020» konkypcbl xo00a peringe IPMA Global Project Excellence Awards
JTYHHUEXKY3UIIK Y31K jko0anap 6ailkayblHAa ainThIH Kyjjaere ue 6omast [14].

AJIbIHFaH cadaKTap

dopMabl eHrizy

2019 xpinFa Kapalh MEMIIEKETTIK ammapaT >K00alblK MEHEDKMEHTTI KOJJAaHyFa ailbiH
eMecTiriH kepcerTi. OHbI MEMJIEKETTIK OpraHjiap >KYyHeci3 KOJJaHIbl JKOHE JalbIHIaJIFaH
MEHE/KEPIIEpIiH KKETTI KeieMi 0oamanbl. MeMIIeKeTTIK KbI3METIIIep asKacThl «OWBIHHBIH
’KaHa eperxeriepl OOMBIHILAY» KYMBICKa OeHiMienyre MaxOyp 00Jibl, OyI1 olapFa KOPKBIHBIII [TEH
Kyi3enic oKeni.

Ic xy3iHme MemJIeKeTTIK opraHjap 3 KbI3METIHJE KOITEereH e3repicTepre >KoHe
KAapCBhUIBIKKA BIKMAl €TKeH TYCIHIKCI3AiK AeHreifine Ttam Oonabl. HopmaTHBTIK opTa MeH
OMICTEMEHIH, JalbIHIAIFaH KaJapJIapiblH KOHE KAJIBINITACKAH KOO0ATbIK HH(PPAKYPHUIBIMHBIH
Oonmaybl cebeOiHeH MEMJICKeTTIK ammapaTka OKIMIIIIIK KBICHIM IC KY3iHAE KOOAIBIK
MEHE/KMEHTTIH JEKJIApaTUBTI KOHE PECMH CHT131Ty1HE OKEJI/Il.

Tocinain 6enenin Tycipy

VYakpIT 0Te Kelle e3repicTepl eHTi3y OaphIChIHAAFBI OipIIaMa CoTCi3 OPEeKETTED KOOATBIK
OackapyAblH Kypaugapbl HETI3ri KbI3METIIEH KaTap JKYMBICTAa KOJJAHBUIYFa >KapamMaiibl,
KOCBIMIIIA JKYKT€ME€ MEH apThIK >KYMBIC OKelle[l JereH Mikip KaibimTacTeipasl. CeuTim,
MEMJICKETTIK KbI3METIIIEp Tepic TaxipuOe KMHAKTAal, CeHIMIH jkoFanTa O6acraiinel. backapymibt
Kypam e3repictepii Oypmanay peTiHe KaObUIaar, ojlapabl KOJIAayIbl TOKTAaTa Ibl.

oprdenpaik xxoHe OaraapIaMalbIK JCHIeHIepaiH KY3bIpETTepi
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barnapnamanap Men nmoprdenbaepai 6ackapy yimiH xkobamapabl 6ackapy Ky3bIpeTTLIIr
KeTKUTIKCI3. OpTanblK €Ki MBIHFA KYBIK cepTH(GUKATTAIFAH K00a MEHEKEepiH JalbIHIaFaHbIHA
KapaMacTaH, oJap/IbIH alFaH OuUTiMIepiH MEMJIEKETTIK OpraHIapAblH KbI3METIHE €HT13y Maceleci
alIblK KyHiHAe Kanubll OTBIp. OKBITBUIFAaH MEMIICKETTIK KBI3METHIUIEp alifaH Ky3bIPETTEpiH
MPaKTUKaa KOJTaHOAN IblI.

Bynbin cebentepinin Oipi — cepTHdUKaTTanFaH KbI3METKepsepAiH OachlM KOIIILIiri
00aHbl OacKapy JEHTeHiH/Ie OKBITHUIAJIbI, all OJap/bIH HETi3r1 KhI3METI OaFaapiiaMaliblK JKOHE
nopTdenpaik 6ackapy IeHreinepiMeH 0alIaHbICThI.

ojicreme

Karnait

Byn 6emimie memiiekeTTik 6acKapyiarsl )K00aIbIK MEHEDKMEHTTIH OipbIHFal oicTeMeCiH
a3ipJey TOXKIPUOECi, KOJI KETKI3IITCH HOTHXKEJIEp MCH aJIbIHFaH cabaKTap CUITaTTaJIFaH.

2017 xputFa AeWiH Ka3aKCTaHABIK JKOOAIBIK KbI3MET CajachlHIa XKOOaJbIK 0acKapyablH
TYpAl omicTemMenepi MEH CTaHAapTTapbl OOJBIN, TYPIi TOCUIAEPAl KAKTaylIblaap apachlHJIa
09CEKEeNIeCTIKTEep OPBIH AJJIbl. OPTYPJIi MHBECTUIIUSIIBIK JKOHE MHPPAKYPBLUIBIMIBIK jK00aIapIbl
Oackapy ke3iHje 0ip-OipiHeH e3relie cTaHaapTTap, Kypaiaap MEH TEPMUHOIOTHSUIBIK araparTap
Kosmanbuiael. COHBIMEH Karap, MHCTHTYIIMOHAIBIK JKOHE QJISYMETTIK Kobayiap xoba peTiHae
KaObuIMaHOal, oJap THUICIHIIE THIMCI3 Oackapbuimbl. MemJlekeTTik  kobamap MeH
OargapIaManap bl iCKe achIpy IbIH allbIK EMECTIT1, a3aMaTTap YIIiH aKNapaTThIH KOJDKETIMCI3IIT]
KOHE azamaTTap YIIiH MEMJIEKETTIK OpTraHap >KYMBICHIHBIH KOJAIBUIBIFBIH OaFanay xKyheciHiH
0oiMaybl, COHJAW-aK a3amMaTTapAblH OJIApIbIH >KYMBICHIHA JIETCH CCHIMIHIH TOMEH OOy
Oaiikanel. JKyheci3lik MEMIIEKETTIK KbI3METIIIEPi OKBITY MEH cepTu(duKaTTayabH OlpbIHFail
TOCUIIePIHIH )KOKTHIFBIHAH J]a KOPIH/II.

MemuiekeTTik jkocnapiiay KYHeciHiH KYKaTTapblH 931pJiey JKoHE ICKe achIpy oaicTeMect
KOOaNBIK TCUI/I KOJAAHYAbI KO3/IeMe/l JKaHe Kobanapabl, OaraapiaManap MEeH noptdenbaepal
Oackapyra KOMBLIATBIH o/liCHAMAJIBIK €PEKIIESNIKTep MEH TaJanTapAbl ECKEPME]Ii.

KobanbIK KbI3METT1 O1pTyTac HOPMATUBTIK-KYKBIKTBIK PETTEY/IIH *KOKTBIFbl MEMJIEKETTIK
anmapaTThlH KapChUIBIK TaHBITYBIHBIH OacThl (hakTopblHA alHanIbl. MpICallbl, KHITaWIBIK
caparnuibLiap k00ajbIK TOCUIII €HT13YAer] Her13r1 Kayill peTiHe )K00anbIK OacKapy OarbIThIHIaFbl
3aHHAMAHBIH JKETUIMereHmirin aranael. 2017 »xpurman Oactanm KaszakcTaHza MEMIIEKETTIK
oprasjap YuriH »o0ajiblK 0acKapyablH OIpbIHFa 9MICTEMECIH d3ipieyre JOHEKTI TalbIHBICTAP
xacanapl, 6ipak 6api6ip ne 2019 xputra nelin OipbIHFall oficTeMe d3ipieHOe .

Miungerrep

2019 xbUTIBIH COHBIHA Kapaii )K00abIK 0aCKapy/Ibl )KEIENIETIM SHT13Y dKOHE MEMJIEKETTIK
anmapaTThlH KaChIPbIH KapCHUIBIFBIH JKeHY aschiHaa KP YkiMmeTiHiH anabiHAa MbIHAAAl yIn
HETi3r1 MiHJIET TYP/bIL:

bipiami. Xobanbik, OarmapiaManblK KoHE TOPTHENbIIK IeHrennepae OacKapybl
KaMTaMachI3 €TETiH )KO00aIbIK TOCUIIIH OIpbIHFall OICTEMECIH d3ipIey.

Exiammn. TwicTi HOPMATHBTIK-KYKBIKTHIK aKTUIEpAl KaObLIAay apKbUIbI KOOANBIK
MEHEKMEHTTIH 9/1iCTEMECIH peciMey.

Yuriamri. XKo6anbik MeHEeKMEHT 9IICTEMECIHIH THIMIUIITIH Oarasay.

oJpekerTep

2020 xwuiasiy 6aceiaaa KP [Ipe3uaenti OKIMIIUTITT MEMIIEKETTIK anmapaTThliH OipbIHFal
KoOanblKk Oackapy cTaHIapThl OOMBIHINIA KYMBIC ICT€Y KaKeT EeKEHJIrl Typajbl IIeuIim
KaObLIIai bl koHe OpTaNbIKKa MEMIIEKETTIK OpraHIapblH JKOOAIBIK KhI3METIHE dJ[iCHAMAIIBIK
KoJijay KepceTy OoiibiHIIa pyHKIUsIap Oepeni.

OpranbIK 63 KbI3METIH XaJbIKapajbIK dficTemMernep MeH ctannaprrapasl (PMBoK, IPMA
ICB, PRINCE2, P2M, ISO, GPM PS5, PMO Value Ring xone 1.0.) 3epTTeyre >KoHE Taljayra,
COHJal-aK oJapblH Ka3aKCTaHJBIK MEMJICKETTIK Oackapy KyheciHe OeifimzenyiHe OarbITTaibl.
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byn ke3ne xobamapapl Oackapy YIIH XaJbIKapaidblK CTaHAAPTTAp HETI3IHAEC KOOAJBIK
MEHEKMEHTTIH YJITTBIK d/licTeMeciH a3ipyiereH Kpitaiiiply yirici eckepini.

2020 sxwurel Haypeaadn Oactanm (COVID-19 manpemwusicel skarmaiibiana) OpTaibik
MeMIIeKeTTiK oprangap, KOO, TpeHHHTr-OpTaibIKTap, KOCciOM KaybIMAACTBIKTap MEH OJaKTap
(KAVII-IPMA, PMI Kazakhstan Chapter, KP-ubig XKo6a menemkepnepi onarsl, Green Project
Management-Global aymakTsIK exini) exinaepiniy KatapbiHan 30-1aH acTaM capamniiblHbI TapTa
OTBIPBII, JKOOAIBIK OaCKapyIblH omicTeMeciH a3ipiesi. JKyMbIc anTa calbIHFBI SCRUM-kecre®
Herizinae Zoom xoHe MS Teams muatdopManapblH KOJJAaHA OTHIPBIN OHJAWH (opmarra
YUBIMAACTBIPBUIABL. Tom MyIIenepiHiH jkemen e3apa OailjmaHbic opHaTybl ymiH WhatsApp,
Telegram >xone MS Teams mecceHKepIepiHae YaTTap KYpbUIIb.

Bipiamn ke3eHae o3ipiaeHETIH dicTeMere KOMbUIATBIH HET13I1 TajanTap TYXKbIPBIMIAIIbI,
aTan auTKaHzaa:

® MEMJIEKeTTIK opranjapjaa xoOara OarjapiaHfaH YHBIMIBIK — KYpbUIBIMAApIbI
KAJBIITACTRIPYIBI  KO3IACHTIH KOOAIBIK OackapyablH Oapiblk yIoI JeHredin (skoOamiap,
Oarnapnamanap, noprdenbaep) periaMeHTTey;

® TCPMUHOJIOTHSIHBIH KapanalbIMIBUIBIFBI MEH HAKTBUIBIFBI, COHAAW-aK YFBIMIBIK
anmnapatteiH KP-1a kaObuinanran sxo0ansik 6ackapy crannaprrapsina (ISO 21500) coiikec kenyi;

e )KOO-mapapl, MarucTpaHTTap MEH JOKTOPAHTTAPBI )KOOATBIK OaCKapy IbIH 9/1iCTEeMECiH
a3ipiieyre Tapry.

JKanmel xxyMbIc TOOBI asickiHaa 90-HaH acTaM Ke3ecysiep MEH TaJIKbIIayIap oTKi3 U, by
JKYMBICTBIH KOPBITBIHABICH OoiibiHIIa JKoOanblk Oackapyabl jKy3ere achlpy Karuaajiapbl MEH
XobanbIk GacKapyablH YITUTIK perjiaMeHTiHe Heri3 OoJFaH »K0OalbIK OacKapyablH dicTeMeci
azipaenni [8,10].

O3ipJIeHTEeH d9/licTeMe MIEHOepiHAe MBIHAIAal HETi3T1 epexenep KaObUIanIbl:

1. MemiekeTTiK anmapaTThlH KbI3METI OarjapiamMaiblK jkoHE NOpThENnbIik AcHreu e
pernamentrenai. JKobamapasl Oackapy JeHrediHme koOaiblK MEHEIKMEHTTIH V3K
ToxipuOenepin naiiianaHyplH apTHIKIIBUTBIKTAPbIH KEHEHTY MaKcaThIH/Ia 63 TaHAayblHa Colikec
rubpuari  Oackapy TEXHOJIOTHSUIApbl MEH apKaill-oicTeplli Koca alFaHAa, >KOOaJbIK
MEHE/UKMEHTTIH OpTYpJl CTaHIApTTapblH, 9JICTepl MEH KypalJapblH KOJJaHyFa MYMKIHJIK
oepinai (ISO 21500-2014 «KobGanmapaer Oackapy xeHiHaeri Hyckaynbik»; PRINCE2; PMI
PMBOK Government extension; IPMA Individual Competence Baseline; GPM P5™ )Ko6anapbt
Oackapy/aa TypaKThl JaMyIbl KAMTaMachl3 €Ty OOMBIHIIA CTaHAAPT).

2. MeMmeKkeTTiK OpraHHbIH >KOO0aNbIK OacKapybIHBIH YITUIIK YHBIMIBIK KYPBUIBIMBI
alKBIHIAIBI, OJI CaJlaHbIH/OAaFbITTHIH/OHIP/IIH/MEMIIEKETTIK OPTaHHBIH EPEKIIENITiH ecKepe
OTBIPBII TY3€TiTyl MYMKIH.

3. XoOamblKk KbI3METKE KATBICYIIBUIAD apachlHAa aKMaparheH, KyKaTTapMeH,
TYCiHIKTEMelIepMeH (KOMMEHTapUiIepMeH ) alIMacy Ibl KOca ajaFaH/a, MEMJIEKETTIK OpraHaapIbiH
#KO00aNBIK KbI3MET1 AJEKTPOHABIK LHUQPIBIK KOJTaHOAMEH KOJI KO MYMKIHIITIMEH K0O0aJIbIK
OackapyablH aKnaparThIK xyihecinae (oyman opi — XKBAXK) xy3ere acsipbliaibl.

4. TanceipManapsl, OHBIH 1MIIHE K00aTBIK 0acKapy MeHOEPiHIe OPBIHIAIATHIH JKEeKe
JKOHE 3aHIbl TYIFATApbIH OTIHIIITEepi OOWBIHINIA TanchklpManapasl OakpulayFa KOO MeEH
OaxplIayaH ainy, Mep3iMIepiH OeKiTy, oJapbl OpbIHIAyFa *ayallThl Jaya3bIMIbl TYJIFaiapibl
taraiipinay JKbAXK-na xy3ere acblpblUiajbl.

5. KoramMablK MOHUTOPHMHI HMHCTUTYTBIH, OHBIH IIIIHAE XKoOamapabl ICKe achIpy
OapbICHIHBIH JKOHE HAKTBhI KOJI JKETKI3ILITeH KOFaMIBIK-MaHBI3bl HOTIKEIEePIiH KobamapbsiH
Mep3iMJEpiH, camachlH, KYHBIH KOCa ajfaHja, >KOCHapjlaHFaH IMapaMeTpiiepre COMKecCTiri
TYPFBICBIHAH EHT13Y.

6. MeMJiekeTTiK OpraHHBIH JKOOANBIK KeHcecl jkaHbiHaH CHTyalusIIbIK-Taaay
optanbiFbl Kypbuibin, o JKBAX-npiH OM3HEc-aHATUTHKA JKOHE BHU3YyaIHM3alus KypaiaapbiMeH

® SCRUM:-kecte — MIHJICTTEpIH arbIMJaFbl al-KYHiH Oakpliayra, IIPOrpecTi Kepyre, arbIMIarbl )KoHE
Oouainax KeeHaepre OoJpkaM jkacayra MYMKIHIIK O€peTiH KOpHEKi uarpaMma.
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KapaKTaHJBIPbUIFaH 0acka aKmapaTThIK KYHeJIepMeH jKOHE aHAIWTUKAJBIK IiaTdhopMaiapMeH
MHTETpalusChl HeTi3inae noprdenbaepai, baraapiamanap MeH xobalap/sl icKe acklpy OapbIChl
Typajbl aKIapaTThl )KUHAY]bl, OHACY/1, Tal1ayIbl )KOHE YChIHY/bl KAMTaMachl3 €Te/Il.

7. Tloprdenpmi, Oarmapmamanbl KoHE Jk00aHBI Oackapyra KaTbICYLIBUIAPbIH
KY3BIPETTEP1 MEH OKIJICTTIKTEP1 aHBIKTAJIIbI.

8. MemiekeTTik  opraHjapAblH  THIMII ~ e3apa  IC-KMUMBUI ~ JKacay  JKoHE
»)o0anapapiH/OaraapaamManapasH/mopTdenbaepaid MiHAeTTepiH 0ackapy YIIiH OipJIecKeH Kpocc-
(byHKIMOHANABIK ’k00a KOMaHIanapbiH Kypysl anrta caiibiaFel SCRUM-kecTere coiikec xysere
achIpbLIa/IbL.

9. XobanpIk mepcoHan KbI3METIHIH HET13T1 acleKTiIepi, OHBIH 1IIH/IE: dKO00AIBIK poaep,
CUTYalUSUIBIK-TA/Iay OPTalbIKTaphl, KOMMYHHUKAIUSJIBIK OPTAIBIKTAD KbI3METKEPJIEPIHiH,
MEMJICKETTIK OpraHAapblH KOOaJbIK KEHCEJIEPiHIH capanTaMasblK KeHeCTepl XaTIIblIapbIHbIH,
XK00aJTBIK Oackapy >KeHIHIETI KOHCYJIbTaHTTapAbIH (PYHKITUSIAPHI, KBI3METKEPJIEPl KoTepMerey
’KOHE BIHTAJIAH/BIPY LIapanapsl, )K00aNbIK 0acKapy OOMBIHINIA KBUT CAHBIHFBI YITTHIK KOHKYPCTBI
OTKi3y peraaMeHTTeN/Ii.

10. KeprimikTi arkapymsl opragaapasie (0yman opi — XKAQ) xko0anblK KbI3METiHIH
epekienikrepi eckepinai. OOIbICTapIbl, PECIyOIUKAIBIK MaHbI3bl 0ap Kalanapibl, acCTaHAHbI
JaMBITy JKOCIAPBIH ICKe achIpy YIIIH KOJJIAHBUIATBIH YKOOAJIBIK TOCUT ayMaKTa oHE THICTI
OHIP/IIH eJI IEHT eiiH/Ie CTPaTerHsUIbIK MaKcaTTapFa KOJ )KEeTKi3yre KOCKaH YJIECiH eCKepe OThIPBIII,
KAIBIYITTBIK 0aChIMIBIKTAFbI TOpTheTbAepAec KO3SITeH MaKcaTTapFa KOJI JKeTKi3yi Oipiieci
KamTaMacel3 etyre OarpitTanraH JKAO-HbBIH >x00anblK KeHcenepi MeH OMO-HBIH K00abIK
KEHCeIepi apachIHIaFbl ©3apa iC-KUMBUIIBIH MaTPHUIIAIBIK KYPBUIBIMBIHBIH OOTYBIH KO3CH/I1.

OJIICTEMEHIH COHFBI )K00aChIH XYMbIC TOOBI 2021 KbUIJIBIH KaHTAPBIH/IA asKTa/Ibl.

KoceMina sxyMbIc TOOBI KeJieci 3aHHaMaJbIK aKTiIepre TY3eTyiep a3ipJiei:

- MEMJIEKETTIK opranjapnaa »o0Oanblk oprangapasl Kypy, KBAX, xobanbik penaepai
OeKiTy, BEIOMCTBOAPAJIBIK ©3apa iC-KMMBLI, KOTEPMENIeY, MEMJIEKETTIK KbI3METIIIEP i 5KOOaTBIK
KeHcenepre iccamapra kibepy, CcoHJai-ak ea OaclIbUIbIFBI  O€preH  TarchblpManapiblH
OPBIHAATYBIH OaKbLIAyIbl YUBIMIACTHIPY MOCENENEpPIH Koca anFaHaa, YKIMET TeH MEMJIEKETTIK
OpraHfiap/blH KbI3METiHE JK00aJblK OacKapyasl TyTacTail eHri3yre MyMKiHAIK OepeTiH
2020 xpurbl 29 maycbimaarsl Kazakcran PecnyOnukachlHbIH OKIMIIUIIK PICIMAIK-IPOLIECTIK
KOJEKCIHE;

- Kazakcran PecnyOnukaceiHbiH bBIOTKET KOAEKCIHE, OHBIH INIHAE MEMIIEKETTIK
OpraHAap/bIH XK00aBbIK KbI3METIH KapKbUIaHABIPY MOceleNepiH perinaMenTTey Oemirinae [15].

«En  ywmiTi» e3repicrepal Oackapy OOWBIHINIA CalaJIbIK MEHEIDKEpJIepal Aaspiay
Oarapiamachl meHOepiHIe KYpPhUIbIC cajlachl MbICAJIBIHA CAJaNbIK cascaTKa (MHXHUHUPHHITIK
KbI3METTEP PETIHJE) KOOANBIK TOCUIAl €Hri3y OOWBIHIIA YCBIHBICTAp JailbIHAJIbI, OJapAbl
ITpeMbep-MuHHCTD ic 3KY31HAE ICKE achlpy YILIIH MaKyJ11abl.

OJIICTEMEHI KeJCy KE3CHIH/E *KaHa TOCUIIl €Hri3yre Kapchl OArbITTaFAaH MEMIIEKETTIK
anmaparThlH JKachIPbIH JKOHE allIbIK KapChUIbIFBI Oaiikanapl. OCbl ChIH-TEreypiHAl €Hcepy
MakcaTeiHa [Ipe3uaeHT OKIMIIUIITT OMICTEMEHIH MOHI MEH J>KOOAJIBIK MEHEIXMEHTTIH
apTHIKIIBUIBIKTAPBIH €IKEH-TerKeill CUIATTAThIH TallChIpMaiap MEH TalJaMalbIK kazdanap
KOJIJIA/IBI.

Hoaruxesnep

Hotwxenep — 1-daza (2019-2022 xox.)

2020 >xpu1nbIH OachlHa OacTajFaH MKYMBICTBIH KOPBITHIHABICH JKoOanblk Oackapyabl
XKY3ere acblpy KaFuaaldapblH KaObuiaay *oHe MeMJIeKeTTIK opranaapabl xKoOabIK 0acKapyIbiH
YIATUTIK pernamMeHTiH KaObuimay Oomabl [8,10]. Ockl HOPMATHUBTIK KyXKaTTapabl KaObLUiay
MEMJIEKETTIK OpraHAap/blH K00aJbIK KbI3METiH pernameHtreyre xoHe Y KBXK-HbIH oman opi
YAEMel JaMyblH KaMTaMachl3 €Tyre MyMKIHJIIK Oep/ii.

ojicTeMe KYPTUIBUIBIKTBIH KaTBHICYBIMEH J>KOHE HaKThl Jlaya3bIMAbl TYJFajap >Kayan
OepeTiH KBI3METTIH HETI3T1 KOPCETKIMTEPiH OenTiied OTBIPBIN KaCaFaH 1C-KMMBLI KOCTaphIH
TOJIBIK CHUIIATTal Keje, erkel-Terxeisi Oarnapiamanap KypyZAbl Ke3IeHTiH Oipkarap IoHeKTi
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KaJaMmIapabl KapacTeipagbl. MyHIal TOCUT MEMJIEKETTIK KbI3SMETIIUIEp JKYPTi3€TiH KYMBICTBIH
AlIBIKTHIFBI MEH €CEITLIINH KAMTaMachl3 €TEI.

OJliCTeMEHIH THIMIUITIH Oaranmay ymiH 2022 >KbUIIBIH COHBIHIA MEMIICKETTIK
OpraHIap/AblH KOOAIBIK KEHCENEPiHIH, YITTHIK >K00anblK O(QHUCTepAiH OKUIIEpPIHEH KOHE
XKOOAITBIK 0acKapy callachIHIAFbl CapamniibUIapiaH TYPAThIH JKYMbIC TOOBI KYPBULIBL JKyMBIC
TOOBI OCHI KEHCTIH 2-TapayblHaa OasHIaIFaH 9/IiCTEMEH] 0JIaH opi KETUIIIpy OOWbIHINA OipKaTap
YCBIHBICTAP YCBIH/IBI.

CoHbIMeH KaTap, KYpbUIbIC CallaChIHAAFbI Ko0anap bl 6ackapy Oeirinae HHXKHHUPHUHTTIK
KBI3METTEP/Il JaMBITY OOWBIHIIIA YCBIHBICTAP OCHIHI MUHHUCTPIIKTE KaJapJIapAblH KUl aybICybl
MeEH KY3bIpeTTep ACHIeHiHIH TOMEH O0TybIHA OalIaHBICTHI ICKE aCHIPBUIMA/IBI.

AJIBIHFAH cafaKTap

Kobanbik Oackapy omicTeMECiH 93ipiey JKOHE EHTI3y TakKipuOeci keneciieit Oipkarap
cabakTap/pl aryFa MyMKIHJIIK Oepe/i:

[TUAOTTBIK €HTI3Y

OpicTeMeHi o3ipieyAl JKOHE EHTi3yll JKeKe callajiaH JKoHe/Hemece OHipJeH Oacrtar
MUIOTTHIK PEXKUMJIE Mapalljielib 5Ky3€ere acblpy OpPBIHJIbI KoHE TUIM/L. [ OChl MUIIOTTHIK €HTI3Y
HETi3r1 KeIepriHi eHcepyre — JKaHa IKYMBIC OJicTepiHe OeHiMIeny KHBIH MEMIICKETTIK
KBI3METIIUIEP/IiH OBIH ©3repTyre MyYMKIH/IIK Oepe/i.

Ocpl Tocini eHri3y Ke3iHae OChIHAal sxarnaiira bipikkeH Apabd OMipaikTepiHiH YKIMETTIK
aKcellepaTOPbIHBIH KbI3METKEpJIepi Tar 00kl ojlap Oip/IeH JKaHa KYMBIC 9/IicTepiHe Oeiimaere
aJIMaspl.

Cyitemenney (Kojigay KOpcery)

OxicTeMeHi 93ipiey JKoHE OHbl HOPMATHBTIK aKTIMEH OEKITY JKETKUTIKCI3. OicTeMeHi
KOHCYJIbTAIMSUIBIK-O/IICHAMAJIBIK ~ CYHEMeNeyci3 €Hridy TOCUIAIH pecMu TypAe FaHa
KOJIJAaHBLTYBIHA YKOHE OHBIH OipTiHAe OeerniHiH TyCcyiHe dKee .

Y31ikci3 JkaKcapTy

EnGex eHIMAUIITT MEH YHBIMABIK MOJICHUETTET1 ©3repicTep/Ii OakplIan OThIPY KaXeT, Oy
o/liCTEMEHIH THIMLIITIH OaranayFa *oHe OHbI XKeTuaipyre MyMkinaik 6epeai (PDCA).

Kobaapanblk OaiiaaHbIC KOHE YillleCcTipy

barnapnamanblk jAeHreWae TYNKUIIKTI HOTHXKeNep YIIH JaepOec jKayanKepIuiaik
TETIKTepiHIH  OosMayblHa  OalaHBICTBI ~ MEMJIEKETTIK  opraHjaapaa  (QyHKUIUsIapIbIH
[IAIIBIPAHKBUIBIFEL  OpBIH  anajel. barmapnama aeHreiinjge »xo0aapaiblK OaiiaHbICTapabIH
JKOKTBIFBI JKOHE ojapbl Oip skepjeH Oackapa ajlMay pecypcTapibl YTHIMCHI3 IMaijajiaHyFa,
HIBIFBIHJAPFA, 1C-OPEKETTEP/AIH COHKEC KeIMEeylHe OHE XKaJlllbl HOTHIKEeNepre Ko kKeTkizoeyre
OKeIesIi.

YiibIMABIK KYPbLIbIMIAPD

Karnaii

Kazakcran xeninik-QpyHKINOHANIBIK YHBIMIBIK KYPBIIBIMAAP HET131H/E )KYMBIC 1ICTEHTIH
MEMJIEKETTIK OacKapyablH OKIMIIUTIK-0aKplIay >KYHECIMEH >KYMBIC ICTEHIl, OHBIH KEMIIILIIri
KaTaH MepapXHUsIIbIK BEPTUKAIb OOJFaHABIFbIH/IA, OHJIA IIEIIIMICD OKOFapblia» KaObUIIaHa/lbl,
OyJ1 KaTapAarsl KbI3METKEpIIepIiH OacTaMachI3AbIFbl MEH JKayariChI3IbIFBIH TYABIPAIbI. ¥ HBIMIBIK
KYPBUIBIMAAPIBIH MUKEMCI3MIIrT MEH OIOpPOKpPATHSUIBIK OKIIAYTaHYBl KOOATBIK MEHEIKMEHTTI
uIrepiyieTyre yiakeH Keaepriiep 00ibIn TaObuiabl.

XKobasblKk MEHEIPKMEHT MaTPULIANIBIK HET13/1e ©3apa OPEKETTECETIH AaJUFaH jKOHE UKeM/Ii
KYpbUIBIMAAPBbIH OOMYBIH 6H Kepeli. byriHri TaHaa MeMJIEKETTIK anmnaparTarbl KypbUIbIMIap
(YHKIMOHANABIK MPUHIMI OOMBIHINIA YHBIMIACTHIPBUIFAH, MAaTPULAIBIK >KYMBIC NPUHIMITIHE
KOIIIpIIMEreH.

Ka3zakcTaHHBIH MEMJIEKETTIK CEKTOPBIH/AA >KOOANbIK MEHEIKMEHTTI JaMBITy Ipoleci
XK00anmbIK OacKapyabl €HTI3YAIH YHBIMAACTBHIPYIIBUIBIK HETi31 PeTiHAe KO0OalblK KeHCEeIep/Il
MHCTUTYTTaHJBIPYMEH KaTap >KYpAi.
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2011 xpurel ¥2KBXX TyKbIppIMIaMachiH 931piiey Ke3iHe caparibuiap xKo0alblK 0acKkapy
callaChIH/AFbl YOKIJETTI OpraHAbl AaHbBIKTaN, YJITTHIK K0O0aJbIK O(HCTI KYpyIbl YCBIHIBI.
KazakcTtaHHbIH MEMJIEKETTIK OpraHAapblH/Ia alFaliKel k00anblK keHeenep 2017 xxpuigan O6acran
kypeuinbl (bac mpoxyparypa, Ilpesunent Okimmiiniri, KP AIIIM (Aysin mapyamnibUIBIFbI
MUHUCTPIIIr), TypKicTaH OOJIBICHIHBIH SKIMJIr koHE T.0.).

Mingerrep

Ocpuraiiiia, Y)KBXK-Hbl eHri3ymiH ekiHmn Ke3eHiHiH coHblHa Kapaii (2019 ix.)
KazakctanHbiH k00aiblK OacKapyablH OIpbIHFal YHBIMIBIK KYPBUIBIMBIH JaMBITY O6JIiriHe
MBIHAJIall MIHAETTEP TYPJIbIL:

bipiami. MemiekeTTik opraHiap/blH MaTPUIAIBIK JKOOATBIK OarqapiiaHFaH YHBIMIBIK
KYPBUIBIMBIH K€3€H-Ke3eHIMEH €HT13Y YIIIiH KaFJaiap kacay.

Exiamn. Ka3zakcranma xo0anblk Oackapy cajachlH JaMBITyFa >KayanThl YoOKUIETTI
MEMJICKETTIK OPTaH bl alKBIHAAY.

Yuriamn. MemiekeTTik 0acKkapyaarbl )K00allbIK MEHEPKMEHTTIH OYKLT 3KOoXyieci YIIiH
OipbIHFall YHBIMAACTHIPYIIBUIBIK XKOHE 9JIICHAMAIIBIK OPTAJIBIK POJIiIH OPBIHIAN anaThiH Y JITTHIK
XKOOANBIK OUCTI KYPY.

Teprinm.  MeMJeKeTTIK  opraHiapiblH  JKOOalbIK  KEHCEJIepiHiH  OipbIHFail
apXUTEKTYPaChlH KaJbIITACTHIPY.

oJpekerTep

2021 >xbuThl ¥ATTHIK 9KOHOMHUKA MUHHUCTPIIIT] jK00aNBIK 0acKapy callaChIHAAFbl YOKIIETTI
opraH atraHajel, coHaai-ak [IpeMbep-MUHUCTPIIH 6KIMIMEH MATPUIAIBIK KYPBUIbIM HETI31H]IE
Y ATTHIK jk00amapIblH iCKe achIPbUTYbIH MOHUTOPUHITEY O(HCI KYPBUIBIII, OJ i€ KY31HAE ¥JITTHIK
xo0anbik oductiy (0yman opi — ¥2KO) pemin arkapaabl. ¥ KO-HBIH Heri3ri Makcartapbl
MEMJICKETTIK OpraHAapAbIH KbI3METiHE )K00aJbIK OacKapy bl KEIIEH I €HT13y KOHEe MEMIICKETTIK
OpraHjiap/blH >K00aNbIK KEHCelepl apacblHAa e3apa IC-KUMBUIABl YHBIMIACTHIPY OOJBII
TaObLTAIbI.

2021 puTEl OAPIBIK OPTANBIK JKOHE KEPriuTiKTI MEMIIEKETTIK OpraHjapia: emimiszaiy 17
eHIpiHJe, 18 MUHUCTpIIiKTE, 4 areHTTIKTe *koHe YKoraprbl CoTTa XK00aNbIK KEHCEJEep alllbUIa Ibl.

2021 >xputbl KaOBUTAAHFAH KOOANBIK Oackapy omicTeMeci: >K00alblK KEHCEHIH YITLTIK
MaTPHIIATBIK YHBIMIIBIK KYPBUTBIMBIH, KBI3METKEPIICPIIH TOJIBIK )KYMBICTICH KAMTBUTYBIH, COH/TIali-
aK KOMMYHUKAIIHSUIBIK 'KOHE CUTYalUSIIBIK-TaIAay OPTAbIKTApbIH jKacaKTayabl ke3ae i [9].

2022 xwputel [pe3unent OkimMmiri xansiHaH [Ipe3suaeHT alKpIHIaNThIH OachbIM OarbITTap
OOMBIHIIIA HOTM)KEHI KaMTaMachl3 eTyre OarpiTTanFaH HoTikere Ko jkeTki3y/l 0ackapy KeHcecl
— Delivery Unit Kypbuiassl.

Hotukenep

2022 xbuinblH coHblHAa Kapail Kasakcranma ¥)KO Oacraran xoOanblK OacKapyablH
OipTyTac sK0oXKyieci KaJabIITacThl, 0J1 MEMJIEKETTIK OpTraHAapAbIH *Ko0albIK KeHcenepiMeH Agile-
dbopmaTTa apTHIK OIOPOKPATHSIIBIK PICIMIEPCI3 JKOHE KYKaT alHaJbIMBIHCHI3 ©3apa 1C-KUMBLI
’KacayJlbl KAMTaMachI3 eTeIl.

¥YKO wmarpunansik KypbulbiM OoifbiHina [Ipembep-Munuctp Kenceciniyg KoOanbik
6ackapy optainsirsl (Oynan api — KBO), ¥ATThIK 5k0OHOMHKAa MUHUCTpIIITiHIH XKoOanbIk 6ackapy
nenapramenTi (0ynan opi — ¥OM XKBJI) ;xone MBA 6a3aceinzia Kypbulibl. AlTa KETy Kepek, TeK
KOOaNBIK KEHCellep FaHa MAaTPULANBIK TNPUHIMIN OOMBIHIIA KYpBUIFaH, ajl MEMIIEKETTIK
oprasjap/ia KypbUIBIMIApJbl MaTpULANBIK NPUHIUN OOWBIHIIA KYypy OYTiHT1 KyHre JeiliH
SHT131JIMETeH.

Matpunanslk KypbUIBIMIAp MIEHOEpPIHAE ©3apa KapbIM-KaThIHAC Kacay Kpocc-
(byHKIMOHANIBI OalIaHbICTApIBIH APKACBIHAA ©31HIH THUIMAUITH KepceTTi. OH HOTHXKE dpTYpIIi
BEZIOMCTBOJIAP/IBIH KOCTIAPIIAPBIH KEE TY3ETY JKOHE Y3aK XaT aliMacyChl3 CHHXPOHIAY apKbLIbI
IIBIFBIHJIAPIBIH TOMEH IeyiMEH OallIaHbICTHI.
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MeMIIeKeTTIK opraHaapiaH >KOHE OJIApIbIH BEIOMCTBOJIBIK OaFbIHBICTBI YHBIMIApbIHAH
iccamapra xiOepinreH a3 Kpi3merkepiepMeH ¥J)KO e3 anaHblHIa MEMJICKETTIK OpraHuap MeH
MYAJeI1 YIUBIMIap OKUIICPIHIH JKeIe] 63apa 1c-KUMbLUIBIH KaMTaMachl3 eTe/Il.

¥XO xymbiceinna anrta caitbiaFel SCRUM-ke3znecynep meHOepiHAe MEMIIEKeTTIiK
OpraHapabIH )K00aJIbIK KEHCEIePIMEH 63apa ic-KUMBUIIBI YHBIMAACTBIPY YIIIIiH SPTYPIIi Kypaiaap
MEH dIicTep, COHBIH iriHae Agile KoaaHbLIa b,

Kobanblk KeHcenepiH >KO0anblK >KETUTylHEe JKYPri3UIreH Tanmay >KoOaiblK Oackapy
O/IiICTEMECiHIH TajanTapblHa COWKeC J>XOOANbIK KEeHCeNepAl KYpFaH MEMJICKETTIK oOpraHiap
©3JICPIHIH HOTHXKENUIINH aWTapJIbIKTail apTThipa ajfaHblH KepcerTi. COHBIMEH KaTap, OCHI
MIHJETTI PECMH TYpJle JKOHE TOJBIK >KYMBICIIEH KaMTy IIapTTapblHAa KbI3METKEpIepMEH
KacakTaMail OpbIH/IaFaH MEMIICKETTIK OpraHap TOMEH HOTHIKEre KOJ JKeTKi3li. byn keiiHHeH
KbI3METKepJiep MEeH OaCIIbUIBIKTBIH aJIbIH/IA KO0ANIBIK TOCUIIIH OeerniH Ty Cipai.

AJIBIHFAH cafaKTap

Ke16acblUIbIK HOTHKE Oepei

MemiekeTTiK opragaapaa >Ko0ajablK MEHEKMEHTTI EHTI3yll Tangay OaciibuiapIbiH
KOIIIILIIT 9[ICTEMEHI TOJIBIK TYCIHOECTEH sK00aIbIK KEHCENep KYPFaHbIH KOHE KaIbIK KaFu1aT
OOHBIHIIA KEHCEMEH oe3apa iC-KMMbUI jkacaraHblH KepceTTi. COHBIMEH KaTap, MEMIICKETTIK
opranjiapabiy Oipkarap Oaciibuiapbl KeIIOACIIBUIBIK TaHBITA OTBIPBIN, KOOANBIK Oackapy
OMICTeMECIH CaHaubl TYpHAe KOJIAHBIN, MKOOAIBIK KEHCEHIH apTHIKIIBUIBIKTAPBIH JIYPHIC
naiganana Ounmi. HoTwkeciHae KemOacHIbUIBIK OChI MEMJIEKETTIK OpraHjaapaa CoTTI ICKe
ACBIPBUIFAH )K00aJIap CAHBIHBIH )KOHE KOOAIBIK OaCKapy/IbIH JKETiTy JCHIeHiHIH apTybIHA OKEJIII.

EnOexTi yHBIMIACTBIpDY MoceneepiHae >KOHE KY3BIPETTUIIKTIH TOMEH JeHreil
JKaraibIH/Ia HAKTBUIBIKTHIH JKOKTBIFbIHA KapamacTaH, Kem0acnIbI-0acIIbLIap IbIH
JKayarKepIIUTiKTI 63 MOWHBIHA allyFa JIeTeH JalbIHABIFBI KOHE OJIapJIbIH KaHa Hopce >Kacayra
JIETeH YMTBUIBICHI CAaWbINl KelreHae HoTmke Oepai. Ochuiaiimia, jk00alblK KEHCE KBI3METIHIH
TUIMJIUTITT OacHIBUTapABIH ©3apa KapbIM-KaThIHAC )KacayFa, OJapAbl KOJAayFa JIeTeH YMThUIBIChIHA
0alIaHbICTEL.

BipbIHFai sxk00aJIbIK MATPUIIA

bipiHmn ke3eHIe MEMIIEKETTIK OpraHjap KypFaH KeNTereH KoOaJlblK KeHcesep
HIAIIBIPAHKBI JKOHE IKyiHeci3 Jkymbic icrefi. Tuimai KapbIM-KaTblHAC TEH CEpIKTeCTIKTI
KaMTaMachl3 €Ty YIIIiH jK00alblK KeHcesep *k00anblK KeHcelepAiH OIpbIHFall apXUTEKTypachlHaa
KYpbUTYBI KepeK. by syMbIc Oip opTanbikTaH — ¥JITTHIK >KO0aTIbIK O(UCTEH KY3€Te achIPhLTYbI
YKOHE YHIIeCTIpLLyl THIC.

Kocapiibl (€ki) )KYMBIC allIaKTaTy (haKTOPBI PETIHJIE

byriari Tanza MeMJIeKeTTIK oOpraHjap ONepanysulbIK KbI3METKE Kipil KETKeH, Oy
MEMJICKETTIK KbI3METIIUIEP/IIH JKYMBIC AayKbIMBIHBIH apTyblHa amnbim  Kenemi. JKoOalbik
MEHEKMEHTT] €HT13y OapbhIChIHAA *KOOAJTBIK KEHCEJEPJIH KbI3METKEpiepl Ko0alblK OacKapy
Kyieci meHOepiHae ae, MOCTYpii OropokpaTus mieHOEpiHIe A€ TarchlpMaiapasl OPbIHAAYIbI
KaJFacThIpa Oepi.

XKobanbIk KeHcenepre iccanapra *ioepiireH MEMIIEKETTIK KbI3METIIIep )K00aJIbIK KeHCe
KYpaMbIHAAFbl JKYMBICBIMEH Olp YyaKbITTa HEri3ri JKYMbIC OpHBI OOlbIHIIA ©3/epiHiH
(YHKLIMOHAIABIK MIHJIETTEPIH OpblHAayFa MOXOyp Oonasl. CoHpaii-ak, K00aJbIK KeHcenepe
MEMJICKETTIK ~ OpraHJapMeH, KYPBUIBIMIBIK O6JlMINeIepMEH JKOHE  OpBIHAAyIIbIIapMEH
«KOIJCHeH» OalIaHpICTapabl AAMBITYJa KUBIHIBIKTAp TYBIHAAAB. MoceneH, KeprimiKTi
aTKapymbl opraHaapabiH 17 xo0anblKk KeHceciHiH Tek 10 Gaciibichl FaHa >KYMBICTBI TOJIBIK
JKYMBICTICH KaMTYy >KaFJailblHIa OpBIHAAN/IBI, KaJlFaH OopraHaapaa Oacuibuiap >KYMBICTBI Oacka
’KYMBICIIEH KaTap ajbll Kypeli. MUHUCTpIIKTEpIeri jKaF/Aail 1a 971 OChIFaH yKcac KypbuiFaH 24
’00abIK KEHCEeHIH TeK §-1 FaHa TOJIBIK KYMBICTICH KaMTY JKaFdaibIHAa KbI3MET eTe/l.

KoceiMmma >kyMBIC KeJeMi JKOHE KOCApJIaHFaH JKYMBIC MEMIICKCTTIK OpTraHiap
KbI3METKepJiepl TapanblHaH jK00ANBIK TOCLIl €HT13yre KapChUIbIK TYFbI3AbI. OChlaiiiia, Heri3ri
KYMBICTBI JKOOQIIBIK KBI3METIICH YIITACTBIPY JKaIIbl ajfaH/ia K00aJdblK MEHEIKMEHTTIH JKOHE
OHBIH 1IIH]IE )KOOAIBIK KEHCENIep KhI3METIHIH Oe/eliH Tycipyre oKeeIi.
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MotuBanus

Karnaii

2019 xputFa OeiiH K0OaIbIK MEHEDKMEHTTI eHrizy taxipubeci ¥ KBXK-Hbl eHrizyre
KbI3BIFYIIBUIBIKTBIH ~ OPTYPJIl  €KeHIH KepceTTi. backapyabslH opTypii JeHreiiaepinaeri
MEMJICKETTIK KBI3METIILJICD KaIIMbl KbI3BIFYIIBUIBIK MEH KOJJJIay TAaHBITTHI, ajaiia GacKapyIibl
KypaMm KeIl jKaFJaiila e3repicTepre HEMKYPailIbUIBIK HEMECe KachIPbIH KapChUIBIK KOPCETIIl
KATTHI.

MartepuaniblK bIHTAJTAHIABIPY KYHECI TYNKUIIKTI HOTHIKEIepre OalIaHBICTBI eMeC KoHE
MEMJICKETTIK KBI3METIIIJIEpJIi MaKcaTTaprFa >KeTyre, COHJAal-aK >KOOAJbIK MEHEKMEHTTI
KOJIZIaHyFa bIHTaJaHABIPMai bl XK0OAMbIK TOCUIII €HTI3reHl HeMece ca0oTaXK )KacaraHbl YIIIH
MEMJICKETTIK OpTraHAapAbIH OacIIblIapblH KOTEpMeIey HeMece jKayarKepIilikKe TapTy TeTiri e
KOK.

AfiTa kery kepek, 2019 xpurra Kapail MEMJICKETTIK ammaparTa *X00aJbIK MEHEKMEHTTI
€Hri3yre MaTepHalblK €MeC bIHTAJAHBIPY 1C XKY3iHIe O0IMaIbI.

Miungerrep

MewmuiekeT OacuIbICHIHBIH KOOAIBIK TOCUII €HT13Y )KOHIHAET] TalChIPMAChIH TOJIBIKKAH/IbI
iCKe achIpy YIIIH MEMJICKETTIK ammapaTThlH MOTHBAIMSACHIH KAMTaMachl3 €Tyre OarbITTalIFaH
apanap KemleHiH a3ipiey opbIHAbI 007k Kepinail. OcbiFaH 0alIaHbICThI Kellecieil eKi MiHIeT
KOWBUIJIBIL:

bipinmri. MemekeTTik KbI3MeTIIiiepre eHOeKaKbl TeJey KYHWeCiH >KETUIAIPY, OHbBIH
imriHe KOOANBIK KBI3METTI JKY3€Tre achIpy/Ibl MAaTePHAIABIK BIHTAIAHABIPY TETITIH SHTI3Y;

Exinmri. Marepuaniplk eMec bIHTANIAHIBIPY KYPalIIapblH XKOHE <OKYMCAK KOJJIAyIbIHY
0acka MeXaHU3MAEPiH aMbITY.

oJpeKeTTep

2017 xpimaan GacTam MEMIIEKETTIK KhI3METIILIEP/IiH, OHBIH IMIIHJE K00aNbIK KEeHCenep
KbI3METKepJIepiHIH €HOEKaKbIChIH e3repTy OolbIHIIa pedopma xy3ere acbipburyaa. 2021 sKbuibl
OpBIHJANATHIH (DYHKUUATIAPIBIH MaHbBI3IBUIBIFBIHA KOHE >KayalmKepIIUTiK KeJeMiHe Kapaii
naya3sIMIapspl Oaranay MeH jKajakbl MOJIIIEPiH capajayFa HeTi3/IelreH jkaHa JKalakbl JKyieci
EHT131I11.

2020 >xpuTHl XKOOATBIK MEHEHKMEHTTI €HTI3Y/Al «bIHTAJIAHIBIPATBHIHY» IC-IIapa peTiHIe
anramr per «Qazagstan Project Management Awards» jxo0anblk Oackapy »KeHIHAETr1 YITTHIK
koHKypc oTkizuial, o1 IPMA Global Project Excellence Awards 2021 nyHMexy3uIiK Y3AiK
xo0anap OalikayblHIa anThIH Xyjaere ue 6omasl. KOHKypC &bl callbIH YIII HETi3T1 HOMUHAIUS
OOMBIHIIIA OTIM OTHIPAIBL: «Y3HIK xK00a», «Y3dIK K00a MEHeKep1», «Y3IIK KOOaTbIK KEHCEY.
XKenimnazmap MemmekeT OacIIBICBIHBIH KaTBICYBIMEH OTETIH CalTaHaTThl ic-Iapaja
MapanaTTaiabl.

Konkypc :x00abIK MEHEKMEHTTI €HT13Y/1 MaTepHaIbIK EMEC bIHTAAHABIPYABIH THIM/II
TeTiriHe aiHanabl. KOHKypcKa KaThICylIblIap OpTachl yHEM1 KEHEeHin KeJeal KoHe OyriHne
MEMJICKETTIK OpraHAap/blH FaHa eMecC, KBAa3UMEMIIEKETTIK YHbIMIapabiH, OusHecTiH, KOO-
JIApJIBIH KOHE YKIMETTIK €MeC CEKTOP/IbIH OKIIIEPIH e KAMTHIBI.

QazPMA KOHKYPCHIHBIH KOPBITHIHABICHI OOMBIHIIIA MEMIIEKETTIK OpraHAapAblH *KOOAIBIK
KEeHCeJIepiHiH OapiblK OacIIbUIapbIHBIH, CapallibUIapAblH JKOHE €3Te Jie MYJIell TapanTapablH
KaThICybIMEH >keHiMnaszaap ¢opymsl etkizineni, onaa Y KBXK-Hbel ogan opi gaMbITy GOMBIHIIA
YCBIHBICTAp 931pJIEHII, TAKbUIAHAIBI.

Hoatuxesnep

JKanmbl, MeMJIEKEeTTIK ammaparra MaTepUaIbIK BIHTAIAHIBIPY, OHBIH IMIHIE XKO00abIK
MEHEJKMEHTT] €HTi3yre bIHTANaHABIPY YIIIH KaKeTTi TeTikrep Oap. Anaiijga, OyriHri KyHi Oy
MYMKIHIK TOJIBIFBIMEH TMal1ajJaHbIMal OTHIP.
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[IpesuneHT OKIMIIUITIHIH KOJJAYBIHBIH apKachlHIa MEMJICKETTIK KbI3METIIUICPIl
XKOOAITBIK KBI3METTI KY3€re achlpyFa bIHTATaHIbIPAThIHAi eHOCKAKbI ToJey )KYHEeCiH 03repTyaiH
OPBIHBUIBIFBI, KAKETTUTINT MEH ©3€KTLIIT Typaibl TYCIHIK IMaiia 6oyaa.

Y ATTHIK KOHKYPC MEMJIEKETTIK OpraHiap YIliH MaTePUAIBIK €MEC bIHTAIAHBIPY KYPasbl
peTiHae ocep erTimn, Oackapymibl OybIHFA XKOO0ATbIK MEHEIKMEHT HJESACHIH UIreplIeTyre cepriH
oepi.

Bynan Oernek, YITTHIK KOHKYype Ka3akcTaHmarbl MEMIJICKETTIK OpraHIapAblH KbI3METIH/Ie
OollaH opi KOJJaHy VIIH >K00amblK MEHEKMEHTTIH O3BbIK Y3MIK TokKipuOerepiMeH aiMacy
OOUBIHIIIA KACi0U ajlaHFa alHaJIbL.

AJIbIHFaH cadaKTap

MarepHuajaibIK bIHTAJIAHABIPYFa KeIeH i Ke3Kapac

MeMIeKeTTIK KbhI3METIIIepi MaTepHaNIbIK bIHTATAHABIPYAbl Oacka 3JEeMEHTTEPMEH
e3apa OaitmansicThipa OThIpbIN, YJKBXX smementi perinae KapacteipraH eH. OHBIH imIiHzae
YIBIMIACTBIPYIIBUIBIK MOceJesiep KelleHiH (3koOajblK peliaep, CHIANBIKAKbl Oepy, iccamapra
xKi0epy, arrecrarray, Ky3bIpeTTiIIK ACHIeHl, HOTHKENepai Oaranay, HETi3ri KOpCeTKImTep MEeH
MHAMKATOPJIAP JKOHE T.0.) HAKTHUIAY JKOHE PETJIAMEHTTEY KaXKeT.

BacekenecTik »k00aIbIK TONTAP/IbI BIHTAIAHABIPY KYPAJIbl PETiHAC

2020 >xputbl Oipinmn QazPMA yATTBIK KOHKYPCBIH ©TKI3y TaXipuOeci ©31HiIH THUIMIUTITIH
kepceTTi. OchiFan OallIaHBICTBI OHBI KBUI CalibIH OTKI3y JKOHE KaTBICYNIBUIAPJIBIH CaHATTAPBIH
(MeMJIeKeTTIK opraHiap, KBa3uMeMIIEKeTTiK cekTop, OousHec, YEY, JXKOO) keneitTin oTbIpy
TypaJIbl HIeIIiM KaObUTIaHIbI.

Konkypc Toxipube anmacy, xkaHa Oi1iM aity, BIHTBIMAKTACTHIK IIEH CEPIKTECTIKTI )KaKcapTy
ayaHpiHa aifHanabel. KaTeicymbuiapapiH 6arackl MeH MiKipiepi OOMBIHIIA KOHKYPC MEMIICKETTIK
KBI3METIIUIEPAIH V31K ToXipuOenepai 3epleney, KY3bIpeTTUIIK [eHTeWiH apTThIpy KOHE
MaHCANTHIK 6Cy YIIiH MYMKIHIIKTEp amaThlH KOOAJIBIK MEHEDKMEHTTIH MOHI Typaibl OLTIMIH
apTThipbl. COHBIMEH Karap, TOXKipuOe KepceTill OThIpraHjai, 0apiblK MEMJIEKETTIK OopraHiap
KOHKYypCKa KaTblca OepMeli, HeriziHeH Oyil OipiHIIl OaclbUIap/blH KbI3bIFYIIBUIBIFBIHBIH
OonMaybIMEeH OaltTaHBICTHI.

KBAXK

Karnai

Kaszakcranna G6armapiamanap MeH jko0anapipl 6acKapyAblH THUIMIUIITIH apTThIpy YIIIH
OipplHFail aKmapaTThIK >Kyiele MeMJIeKeTTIK OpraHAapAblH JKOHE e3re Je Myajeni
KAThICYIIbUIAPBbIH MaHbI3/IbI K0OaIapblH Olpiecin Kyprizy Kaxertuniri aaram pet 2011 skbuibl
Y ATTHIK xK00aNbIK OacKapy KyHECIHIH TYKBIPbIMIAMAChIH 931pJiey Ke31H 1€ TYbIHIaIbI.

Amnaiina, [lpe3uaeHT OKIMIIUINTIHIH KOJJAaybIMEH KypbulraH «PyxaHu KaHFBIpY»
KOFaMJIbIK CaHaHbl JKAHFBIPTY OariapiiaMachbiHBbIH KOOAJbIK KEHCECI OpTYpili MEMIIEKETTIK
opraHjiap/blH OIpbIHFall aKmaparThIK Kyhene Oipjecinm KyMbIC icTeyl OOMBIHIIA alFalliKbl
NpPaKTUKAJIBIK Kagamaapasl 2017 sKblibl FaHa sKacaFraHbIH aTall ©TKEH JKOH.

2017 xwuter Yrimer «{udpneixk Kazakcran» mMeMiekeTTik OarmaapiaMachiH KaObLIIaIbl
[16]. Bipak kepceTKimTep MEH ic-IIapanap/iblH MOHUTOPUHT1 aKMapaTThIK Xyheae (pparMeHTTi
TYpZe KYPri3umim, KYWeHiH e31 opTypii Oackapy neHreunepinae (Bitrix-24) >xymsic icTeyre
MYMKiHIIK Oepmeni. Ocswinaiiima, 2019 >xputra Kapail MEMIIEKETTIK OpraHjapia xoOamapabl
OackapynblH aKmaparThIK kKyhernepi ic Ky3iHnme konmanbuiMaid, JKBAXK Gapiblk MeMIIEKETTIK
oprasjiap yuriH OipbIHFail Kypai 0ojia ajamabl.
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Minagerrep

2019 xbUTFa Kapail OpTaJbIK JKOHE OHIPIIK MEMIICKETTIK OpraHjapra, COHIai-aK e3re Je
MY/IETTi KaThICYIIBIIAPFa apTHIK OIOPOKPATHSCKI3 )KOHE KaFa3 Ky)KaT aifHaJIbIMBIHCHI3 )K00aIap bl
Oipnecin xenen Oackapyabl Kysere acblpyra MyMKiHAIK OepeTin Oipeinrail JKBAXK-ap1 eHrizy
KaKETTUIIr TybIHAaAbl. OChIFaH OalIaHbICTHI KeJIeCiieH MIHAETTEP Il MenTy KaKeT OOJI/Ib:

Bipinmi. MemnekerTik anmaparta »xoOanmapisl, OargapiaManapiabl, HopTQenbaepai
Oackapy yuriH 6ipeiHFail kpocc-matdopma petinae JKBAX-ap1 enrizy.

Exinmri. Memnekerrik anmaparra JXBAX-apl KonjgaHy YIIiH HOPMAaTHBTIK-KYKBIKTHIK
HET13 KaJIBITaCThIPY.

oJpekerTep

YkimerTepais xobanapapl 0acKapyablH aKIapaTThIK KYHETEPiH Kypy MEH NMaiaanany IbH
XabIKapalbIK TOKipuOeci 3eprrenai. [loprdensai, 6armapiamanap MeH xo0anap/ sl 0acKapyablH
OpTYpINL KYHenepiHiH (QyHKIMOHANABIFbIHA Tajaay kyprisingi. Hormxkecinge XKBAX-ra
KOWBUIATBIH TaJanTap TYKbIPBIMJIAMBII, OJ1 YILIiH KOJAAHBICTAFbI IIeHIiM/I1 OeliMIey HeMece JKaHa
IT-tmenrimai o3ipiiey Kaxer OOJIbI.

2019 sxbuer TypkicTan 0oOJBICHIHIA OHIPAIH KYPBUIBIMJIBIK O6JIiMIIeIepiHe jKo0amap bl
Oipyecin xKyprizyre MyMKiHIIK OepeTiH kpocc-matdopma (Easy Project) mumoTTeIK pexumie
icke Kocbu1bl. 2020 KbUIIBIH HAYpbI3 aiiblHaH OacTam MUJIOTTHIK iCKe KOCY asChlHAAa OapiblK
OPTAJIBIK >KOHE KEePriuTikTi MeMJIEKeTTiK opranaap Oiprinaen Kockuiabl. JKBAYK-1pl mUIOTTHIK
eHrizy OJDKET KapakaThblH O0eiyci3 jKy3ere achIpbUIAbl KOHE Ol KOOAaJblK MEHEIKMEHTTI
KOJIJIaHY bl 0acTay KOKETTUTITIMEH OailJIaHBICTHI OOJIIBI.

2020-2022 xpiaap apanbirbigaa mioTThIK JKBAXK-ab1H QyHKIMOHANBI CTpaTerusiibIK
KOPCETKIIITep MEH HHIUKATOpJIapAblH oHiaiH-aHamuTukackiH (KPI) xoca anranma xeHenTiie
TycTi. MemIiekeTTiKk opranfap MeH kBazuMmemyekeTTik yibimaapaa KBAXK-1bl TONBIKKAHIbI
SHT13y YIIiH KXKETTi Kap)KbUIBIK TICH aJJaMH pecypcTapra KaKeTTLTIK eCenTel/I.

2022 xbutel YkiMeT JKBAXK-1b1 enrizyre kapaxatr 6enpi. Lndpnanasipy canacbiHiarb
yokinerri opraH OipeiHFall JKBAJK-nmel catbin amyael yYHBIMAACTBIPABl JKOHE MEMJIEKETTIK
Oprasjiapra oraH KOJKETIMILTIK Oepiii.

2021 xbuasl XKBAXK-abl KonaHy YIIIH KYKBIKTBIK HEri3 Kypy OesliriHae MeMJIEKeTTIK
opranfapabi  JKBAX-ma ko0anbIK KBI3METTI JKYy3ere achlpy MYMKIHIITIH KO3JIeUTiH
HOPMATHUBTIK-KYKBIKTBIK akTuiep KaOburmanmael. 2022 xbeUIAblH - coyipinae I[lpesumeHTTiH
bropokpatusiman apeuity Typanbl JKapibIFBIMEH MEMIIEKETTIK akKMaparThlK pecypcrapia
KAMTBUIFAaH aKNapaTThl CypaTyFa JKOHE YChIHYFa THIMBIM CAQJIBIHABI, OYJI MEMIICKETTIiK
kbi3Metirinepaid JKbAX-ra eTim, xymbIc icTeyiHe BIKIANI eTTi [4].

Hoaruxesnep

bipeiarait JKbAX-nb1 eHrizy OoiibiHIa KaObUIIaHFaH IapaIapIblH HOTHKEEpi:

- TeCTUNK Kpocc-tuiarpopmana 45-TeH actaMm OPTAIBIK JKOHE OHIPIIK MEMIICKETTIK
oprapiapiad 6  MBIHFa OKYBIK  KBI3METKEpIiH  ToXipuOenmik  OipJiecKeH  JKYMBICHI
YHBIMIACTHIPBLIIH;

- )k00anapIbIH MiHAETTEP1 MEH PeCypCTaphlH KOCapIIay canachl JKaKcapabl, KoOanapabiy
ICKe achIpblTy OapbIChlHA HAKTHI OaKbLIay KYPAl;

- XKBAX-np1 macmtaOTayaplH OMIPIICHIIN MEH KaKeTTUIIri, COHJai-aK allbIKTHIK,
MIPOAKTUBTI MOHUTOPHUHT ’K9HE KOFaMbIK Oakbliay Kypanaapbsl ece0iHeH chl0aiiinac ;KeMKOPIIBIK
TOYEKENIEPiHIH alAbIH aTyAbIH MOPMEHIUTIT AN ISH ],

- Konekce, XKapinbik sxoHe YKIMET Kayiblaapbl I€HIeiliHAe HOPMATUBTIK-KYKBIKTBIK aKTiJIep
KaOBbLTIaHIbI, MeMJIEKeTTIK Kbi3MeTiriepaid JKBAYK-p1 Konganysl YIIliH KaFgainap skacanibl,

- XBAX-na [Ilpe3uneHtrin caimayaniasl OarjapiamMachblHBIH 1CKE€  acChIPBLIYbIH
MOHHUTOPHHITEY KoHe MemiiekeT OaclIbICHIHBIH HETI3T1 TalChIpMalapblHBIH OPBIHAATYBIH
OakpuIay XXYPri3uyae.
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AJIbIHFaH cadaKTap

XKXBAX-np1 eHrizy npoteci OipkaTap MaHbI3AbI cabaKTapAbl allyFa MyMKiHIIK Oep/i:

Enrizyneri kemeHi Tocia

MeMIeKeTTiK  KBI3METIIUIEPAIH MaKcaT KO, CTPaTeTHsUIbIK KOPCETKIITep MeH
MHINKATOPJIap Il COMKECTEH TPy JkaHe axbIpary, GAP-tannay, ’kocrapianFaH HOTHXKeNepre Koo
KETKi3y YIIIH >KYMBICTap MEH pecypcTapAbl >KOCHapiay cajachlHAa Ky3bIpeTTepi MeH
JaFbUIApBIHBIH ~ JICHIeli TOMEH eKEHMIrl aHbIKTaIabel. JKoOanmblKk KbBI3METKE TapThUIFaH
MEMJICKETTIK OpraHjaap KbI3METKEepJepiHiH Kemmiairi xobanslk MeHexkMeHTTI KBAX-ra
JEPeKTepAl pecMu eHrizyMeH Oipaeir kepenmi. XXymbicThl xeHUIneryre apHanraH KBAXK-mwr
naiiianany arbIMIaFbl )KYMBICKA KOCBIMIIIA KYKTEME peTiHIe KaObUIIaHa/ Ibl.

OchiFaHn OalIaHBICTBI MEMJICKETTIK KBI3METIIUICP/iH JKYMBICBIHA KOOAJBIK TOCLIAL
KEIICH I eHTi3y KaXKeT eKEH/Irl Typasibl KOpbIThIHABI *acanaasl. byn JKBAX-men Gip yakpiTTa
TYCIHIKTI OMBIH epeXKeNiepiH, OKBITY/BI )KOHE KbI3METKEpJIep VIIiH €H KOJAWIbl JKaFIaiaapabl
KaMTaMachI3 €Ty Il KO3IeH/Ii.

CrpaTerusiblK HbICAHAAP YIIIH OPTAIbIKTaH IbIPBIUIFAH TOCIIT

KonpganpicTarsl 3aHHaMara CoMKec aKMapaTTaHIBIPy OOBEKTUIEpIH OpTalbIK >KOHE
JKEPTUTIKTI MEMJICKETTIK OacKapy opraHiaphl KEKe caThIll ajybl THIC. bys Tamanm MeMIIeKeTTiK
OpranfapAbIH TYpJIi eHIMIep.i, OHbIH imiHae opTypxi IT-memimuepai caTeinm amyblHa BIKIAI
eTei.

Conpiven Oipre, JKBAXK wmemnekerTik OackapyablH OapibIK —JeHreuiepiHaeri
JKYMBICTAp/IbIH OAiJIaHBICBIH KAMTaMachl3 €TETIHAITIH €CKepe OTBIPBIN, MYHJIal OHIMAEpl Oipre
caThIN ajFaH >keH. byJl, €3 Ke3eriHje, MHTerpalusFa KeTETiH YaKbIT IIBIFBIHIAPBIH O0IIBIpMayFa
XKoHe OI0/DKET KapakaThlH YHeMJeyre MYMKIHIIK Oepeni. byn Tycra, opTaiblKTaHIbIPbUIFaH
aKMapaTTHIK XKYHeH1 JaMbITy Ke3inae [ T-menriMaepain 6acexenecTiri KaMTaMachl3 eTiTyi MyMKiH.

EcentinikTiH KaiTanaHybl

Mewmnekertik oprangapasiH KBAX-ra neren ceHiMiHIH TOMEH €KEHIITT OailKamaibl,
OUTKEHI JKYHe MUIOTTHIK peXXUM/IE XKYMBIC icTeiili. Byrinne MeMiekeTTik KbI3MeTLIIep sxobanap
MmeH Oarnapiaamanapasl JKBAX-ma sxyprizyre ’*oHe COHBIMEH KaTap JOCTYpPJl OAICIIEH ojlapFa
KaThICTBl a30alia cypayinap MeH ecentep ¢opmarbiHIa ecen Oepyre MoxOyp. EcenTinikTin
KalTanaHybl eki (hopMaTTarbl KYMbICTapAbl OIp yaKbITTa OpbIHAAY/bl Tajal €TEeTIH 3aHHaMaja
KaJIBINTACKAH KYKBIKTBIK KaWIIBUIBIKTapAbIH canjgapbl Oousbil TaOblmaabl. ATam aWTKaHza,
KBAX-np1 kongany Gopmarbl UMIEPATUBTI Typae OenriaeHOen/ 11 xoHe TeK MyMKIH/IK peTiHAe
KapacThIPbLIAIbL.

Byn xo00anblk Tocuire KaThICThl KApCHUIBIKTHIH OOJybl MEH OHBIH OeleniH TYyCipyaiH
MaHbI3/1bI (haKTOPIAPBIHBIH Oipi OOJIBIN caHANIA b

Jlepexrepmin aypbeIcThIFbl MeH ceHiMauriri — JKBAYK-ra cenyaiH Herisri hakTopsl

Ic xy3iHae MOHUTOPHHT TIeH OaKbUIayIbl KaMTamachl3 €TeTiH OipkaTap Kypanmap Oap.
JepexTepaiH CEHIMAUIIT OpTYpJll KO3JEpACH alblHFAaH aKMmapaTrThl CaJBICTBIPY apKbUIBI
KaMTaMachl3 eTije.

byrinri Tagma Kazakcranga MyHaai Kypaiaap ic xky3iHae KoaganbuiMaiiibl, 0y dKBAX-
Fa JIeTeH CeHIMHIH OonmMaybiHa okeneni. Ocbutaiiina, qepeKTepaiH AYPHICTHIFBI MEH ©3€KTUIIrHE
kymonaany JKBAJXK men »xanmbl sx00aiblK MEHEIKMEHTT] €HT13y1eri TaFbl Oip Texerim (GakTop
0oJ16II TaOBLUTAE.

BIHTHEIMAKTACTBIK K9HE 0aHJIaHBIC

Myaneni TapantapMeH BIHTBIMAKTACTBIK MIEH OaiJIaHbIC OPHATY KOOAIBIK MEHEPKMEHTTIH
HETI3r KY3bIpeTTepiHiH Oipi OojbIn TaObUIAIbl, ©MTKEHI ON «XaJblK YHIHE KYJaK acaThlH
MEMJIEKET» KaFU/IaThIHBIH KOPiHICI OOJIBIIN caHaNlabl )KoHE CTEHKXO0J1epIiepMeH O1pJieci MenIim
KaObUIIay/Ibl, OJTApIbIH MEMJIEKETTIK MIHAETTEep/l ICKe achIpyFa aTcajbICybl MEH KaHaFaTTaHybIH
KaMTaMachl3 €Te.
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Karnaii

Kazakcranma 9SKCHOPTTHIK JKOHE  KOOANblK  KOFaMAACTBIKTAPAbIH ~ MEMJICKETTIK
MHCTUTYTTapMEH BIHTHIMAKTACTBIFBIHBIH OapiiblK (OpMaTTapblH HBIFAUTY MEH KeHEeHTyal
KO3JCUTIH XKOO0amblK ©3apa ic-KMMbUT KarujmaTTapsl amram per 2011 >KpUibl CHUMATTalbII,
YCBIHBUIIBI, OJIAPJIbIH KaTapbIH1a MbIHAIap Oap:

- KAThICYyIIBl HEMece capamiibl OOJBIN KAThICATHIH YHBIMHBIH MEHIIIK HBICAaHBIHA
KapaMacTaH, MYJZIeNIl KaThICYIIbIIAP OKIUICPiHIH apachblHaH OipJIeCKeH KPOocc-(yHKIIMOHAIBIK
KOMaHJ1aJapibl KYpy;

- Agile Tocinaepin eHri3y koHe x00a MEHEKEPJICPIHIH 3TUKACHIH CaKTay,

- KO0AJBIK peJiep MEH KayalKeplUIliK MaTpUIachl HETi3iHAe e3apa iC-KUMBLI Kacay
’KOHE BIHTHIMAKTACTBIK OPHATY;

- %K00aIbIK Oackapy OOHBIHIIA KOCIOM KEHECHILIEp MEH CaJIaJIbIK Capamnibliap/sl TapTy.

YXKXBX-HbI Kypy MEH JHaMbITYABIH aJJBIHFBI KE3CHIACPIHACT] OChl KaFujaTTapra cyheHe
OTBIPBIT, JKEKENEreH MEMIICKETTIK Opranjgapia >K00alblK KbI3METKE KAaThICYIIbLIApIbIH
BIHTHIMAKTACTBIFBl MEH KOMMYHHKAIMSICBIHBIH ~camaibl JkaHa (opMarTapblH —EHTri3yre
TaNMbIHBICTAp Kacaiuabl («Keticy» aneymerTik-kocinmkepiik koproparusicel - 2011 k., Aybur
mapyamsibliFel Munuctpiiri - 2013-2016 k., bac mpokyparypa - 2017 x., IIpesugent
Okimmriniri - 2017 x., [Ipembep-Munnctp Kenceci - 2017-2018 xx.).

ConbiMeH KaTap, KazakcTaHHBIH MEMIIEKETTIK OacKapy *KyheciHae MEMIIEKETTIK Opranaap
apachIHAAFbl ©3apa i1C-KHUMBUI, 9JIETTE, CBHI3BIKTHIK-(DYHKIIMOHAIIBIK XKOHE TIriHEH-HepapXHsUIbIK
YUBIMBIK KYPBUIBIMJIAP IICHOCPIHIE «OKOFAphIIaH TOMEHIe» Kapau >Kypri3iiii.

Twuicinmie, OackapyablH KeJieMIi KeIl ICHIeHIl KYPBUIBIMBI CO3Ci3 OHpPOKPATHUSIMEH,
GyHKIUSIIAp MEH OKUIETTIKTEP/ll KaTaH PeTTEyMEH KaTap >KYp/i, OYJ1 YKbIMJBIK >KayarchI3IbIKKa,
KY)KaT aifHaJIBIMBIHBIH SKCIIOHCHIIMAIIIB apTYbIHA, PECMU €CETITEPre KOHE TOMEH HOTIIKEIepre
QKeJIl.

Mynpaii kargaiilapaa  «KoJIMEH OacKapy» HeMece «ralchlpMaiapMeH OacKapy»
OackapyabIH OapibIK JeHTeHIepiHIe KAFbI3 THIM/L 9/1ic 60BN Kasia Oepi. ©3apa ic-KUMBLUIIABIH
OyJ1 9J1iCc1 MEMJIEKETTIK K0o0aslap/ibl iICKe achlpy Ke3iHAe 0acTaMallblIbIKThl, KpEaTUBTUIIKTI )KOHE
KENIETTIKTI MEeKTeY/l XKaTFacThIpy/a.

Minagerrep

OpblH anFaH JKaraaibpl ©3repTy YILUIH KeJeciied MIHASTTepAl ey KaxeT O0JI/Ibl:

bipinmi. bipnecken sxo0anap MeH OarapiaaManapbl ICKe acklpy OapbIChIHIa MEMIIEKETTIK
oprasjiap apacblHa THIM/I1 ©3apa 1C-KUMBUIJbI YUBIMIACTHIPY.

Exinmi. Op >xo0aHblH OapiblK Ke3eHAEpiHAe MYIAeTl TapanTapibl TapTyabl >KOHE
CTEHKXONIEepepiH ko0aHbl 0Oackapy MeEH HOTIKElIepre KaHaraTTaHyblH OaKbLIayIbl
KaMTaMachI3 eTy.

oJpekerTep

Ocel mingerrepai opeiHmay ymiH 2019 - 2022 xpUigapsl BIHTBIMAKTACTHIK TICH
OaiJTaHBICTHIH TPAKTUKAIBIK KYPAAAPBIH d3ipiieyre *oHE OJapJbl MEMIICKETTIK 0acKapy/IbIH
OaplbIK JeHreWsepiHe IoHEeKTI TyplAe Kellipyre MYMKiHAIK OepeTiH ic-KUMBLIIap >Ky3ere
aCBIPBUIJIBI, OHBIH 1TIH/E:

1) 2019 xbinsl TypkicTan o6abIichl oKiMIITIHIH XK0OanblK KeHcec MIIOTTHIK PEXUMIIe
OHIp/Ie ICKE aCBIPBUIATHIH TYPU3M CalachIHIaFbI OipHeIIe xo0anap asceiaaa «Kazakrypuszm» AK-
HbIH JK0oOanbIK KeHCeCiMEH (pEeCMH XaTTap MEH eCemnTepci3) TIKeNel jkeaen e3apa ic-KUMBUIIbI
xacaynbl 6actanbl. Tectrik Typaeri XKBAXK Gaiinansic Kypansl 60161, byan opi eHipMeH o3apa
IC-KMMBUI jKacayJblH OChl (hopMaTbiHA JEHCAYJIBIK CaKTay >oHE OUIIM MHHHUCTPIIKTEpPiHIH
KYPBUIBIMIBIK OeJiMIeNnepi KOChUIbI;

2) 2020 xwuiablH OacbiHaH Oactan OpTanblk 45-T€H acTaM OpPTajbIK JKOHE >KePriuTiKTi
aTKApyIIbl MEMJIEKETTIK OpraHAapblH >KOOAJBIK KEHCENEepPiHIH KbI3METIHE amnTa CalbIHFBI
SCRUM-keHecTep Heri3iHae OHJIAHH-(popMaTTa YHBIMAACTHIPYIIBUIBIK KOHE OiCHAMAIIbIK
KOJIZIay KOpCeTTl, OHBIH OapbIChIHAA MY IIET1 MEMJICKETTIK OpraHaap eKUIAepl MEH IIaKbIPbUTFaH
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caparublIapIbIH TiKeJlel bIHTBIMaKTaCTBIFbl MEH JKejies Oainanbichl OpHaibl. HaKThl HbICaHaJbI
KepceTKimTep Oipiecin a3ipieHir, xobamapIsl Kocmapiiay Ipolec Ky3ere achblpbUIIbL;

3) xoOanmblK OacKapyablH OJICTEMECiH o3ipyey OapbIChiHIa kobajgap MEH
Oarmapramanap/sl iCKe achlpy Ke3iHJIe MEMJICKETTIK OpraHIap/blH e3apa ic-KUMbLI (popmaThl
perJIaMeHTTeN/Ii;

4) QazPMA xo0anblK MEHEHKMEHT JKOHIHJErl YITTBIK KOHKYPC KOOAJBIK
MEHE/DKMEHTTIH Kypajgapbl MEH 9IICTePIH KOJIAHYABIH O3BIK TOKipuOenepiMeH anMmacy YIIiH
KOMMYHHKAITUSUTBIK aTaHFa aifHaIa Ibl;

5) 2021 xbuiel ¥2KO amanpiHga 6apiablKk MEMJIEKETTIK OpraHiap MEeH Oacka ja Mymaeni
KaTBICYIIBUTIAPABIH KOOAJIBIK KEHCeepl YIIiH OipbIHFail Uajor ajganbl Kypbutagsl. OCkl yaKbITKa
JIeHiH KaKETTI aKmapaTlieH ajaMacy jXoHe IpoOiemanblk Mocenenep Tikened Y KO amaHbiHaa,
TaKbIPBINTHIK OHJIAH-yaTTapnaa, conpaii-ak SCRUM-kecte OolibIHINIA anTa CailbIHFBI JKYMBIC
KCHECTEPIH/IC IICIIeT];

6) 2021 xpurnan 6acran Y KO-HBIH BIHTBIMAKTACTHIK MEH OaillaHbIC OpHATY OOWBIHINA
JKOFaphIJIa CHUIMMATTAJIFaH OapJIbIK TOCLIl THICTI KYPBUIBIMABIK OOIIMIIEICPMEH JKOHE YKOOAIBIK
KBI3METTIH 0acka Ja KAThICYNIBUIAPBIMEH IKYMBICTBI YHUBIMIACTBIPY YIIH MEMIICKETTIK
opranjiapablH >KoOajblK KEHCENEepiHIH JeHrediHe KoilJaHbUIaabl. byn perre opTaibik
MEMJICKETTIK OpraHJapMeH CaJbICTBIPFaH/Aa JKEPTUIIKTI aTKapyIIibl OpraHaaplblH OeICeHITIr
HEFYPJIBIM JKOFaphl OOJFAaHbIH aTall ©TKEeH JKOH;

7) 2021 >XpIABIH €KiHIII >KapTHICBIHIA KOHCYJIBTaHTTapAbIH KaTbicybiMeH ¥ KO-HbIH
KoMMyHUKaISUIIBIK OPTATIBIFBIHBIH KYMBICHI YIBIMIACTBIPBULIBI, OHBIH asChIHAA Oaraapiaamaiap
MeH jxo0amapapl iCKe achlpy Ke3iHIe MEMIIEKETTIK OpraHIapblH KOOAJIbIK KEHCEIepiHiH
KOMMYHHKAIMSUIBIK CTPAaTerusyiapbl MEH KOMMYHUKAIMSIIBIK KOCHapiapblH 93ipiiey dicTemMect
93ipIICH/II.

Horuxesep
OMO wmen JXAO-HBIH KaTbhICybIMEH OHJaiiH-(popmaTrTarsl anTa caifblHFel SCRUM-
KEHECTEeP/IIH HOTHIKECIH/IE amnra CalbIHFbI SCRUM-¢popmarra

xo0banapIpIH/O0aFaapiamMmanapIsIH/mopTdenbaepAiH MIHAETTEepiH XKeuen 6ackapy YlIiH OipiaeckeH
Kpocc-(QyHKIMOHANIBIK >k00a KOMaHAalapblH Kypy MYMKIHZAIriMeH Agile-gpopmaTTa Tikenen
BIHTBIMAKTACTBIK TI€H XkeJles1 OalaaHbIcTap OpHATHUI/IBL.

QazPMA xbln cailblHFBl (DOpPYMBI IIEHOEpIHJE KOOAJIBIK MEHEKMEHTT! KOJJIaHYIbIH
Y34IK TaxipubenepiMeH aaMacy MEMJIEKETTIK OpraHjapiblH >koOanblK Oackapy OoibIHINA jKeke
YKOHE YHBIMIACTBHIPYIIBIIBIK KY3bIPETTEPIH 1aMBITYAbI KEJENAETYre MYMKIH/IIK Oepii. EH xakchl
HOTH)XKE KOPCETKEH MEMJIEKETTIK OpTaHIap IbIH TOKIpHOeciH OeIceH/ 1l MmaiijananyablH apKachlHIa
MEMJIEKETTIK OpraHiap apachlHIarbl OaiylaHbIC KaKcapa 6acTabl.

MemnekeTTik opranfiapAblH KbI3MeTiHe Agile Herisri KarugaTrapsl MeH Typii
KYpaJIJIapbIH 1C KY31HJE €HT13Yy/IIH TYPaKThl TpeH 1 OenriieHai. ¥ KpIMaapaa e3apa KypMeT TeH
CeHIM KaJiplliTaca Oacrtam, 9pTypJli MEMJIEKETTIK OpraHaap MeH YHWbIMIApIbIH KbI3METKepiepi
OFOPOKPATHUSICHI3 KOHE KYKaT allHAIBIMBIHCEHI3 ©3apa KapbIM-KaThIHAC JKacail OacTapl.

Conpnaii-ak, MeMJIEKETTIK OpraHiapAblH Oaclibl Kypambl MEH OJapAblH Oacraces
KBI3METTEPIH KOOATBIK KEHCETEP/IIH KYMBICBIHA TapTy Oeiriaae Oenriiai 0ip HOTHXKeIepre Ko
KETKI3UII.

AJIbIHFaH cadaKTap

blaThIMaKkTacThIK TeH OaillaHBICTBIH jkaHAa (OpMAaTTapblH €HTri3y Mpoleci MbIHaxan
MaHBI3/IbI JIETEH YIII «cabaky ayFa MyMKIHIIK Oepi:

MeMmJeKeTTiK OpraHHbIH OacIIbUIBIFBl MEH KOOAJIBIK KEHCECi apachlHa OaillaHBICTBIH
JKOKTBIFBI

barnapnamanap MeH jxo0anmapipl iCKe achlpy IMPOLECiHAEe MEMJIEKETTIK OpraHapiblH
OaciblIapbIH TiKeNIEeW BIHTHIMAKTACTBIK MEH OailaHbIc kacayablH Agile-popmarbiHa TonbIKTal
TapTy MYMKiH Oonmansl. Byn esnepinzgeri >ko0anbIK KeHcelep KbhI3METKEPJIEPiHIH CEeHIMiH
KOFAJITyFa )KOHE BIHTAHBIH OOJIMaybIHA OKEJIC/I.
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MeMIIeKeTTIK OpraHHbIH JKO0aNbIK KeHceci MeH Oacmace3 KbI3METi apachIHja
0aiJIaHBICTBIH KOKTBIFBI

MeMiekeTTiK opraHjapablH Oacmace3 KbI3METTepi, Oip KarblHaH, XOOAJBIK TOCILIIL
KOJIJIaHa OTHIPHIT, MEMJICKETTIK OpraHaap OpbIHAANTHIH OaFmaapiaManap MEH KoOallap/blH icKe
achIpbUTY OapbIChl MEH HOTHIKEJICPIH JKapusiiay YIIiH, eKIHIII KaFbIHAH YKOOABIK KEHCEIEePIiH
KBI3METIH JKapHslay >KOHE JKYPTIHIBUIBIK TEeH KACIIKepJiepre oJapblH HAKThI jkoOamapiabl icke
acelpyFa TIKEJIEeH KaThICy MYMKIHIIKTepI MEH TETIKTEpiH TYCIHIIpY YVIIIH MEMJIEKETTIK
OpTaHAap/bIH XKOOAJBIK KeHCEIEPIHIH dKYMBICBIHA )KYHell TYp/le KaThICThIPbLIMaraH;

JKobanplk KeHCceIepIiH KYPTIIBUIBIKTaH allbic O0JybI, jkoOanapra KaThICYAbIH MYMKIH
€MECTITl, OpBIHAANATBIH OardapiaManap MeH >K0oOanaplblH HOTIKENEpl Typaibl aKmapaTThIH
JKETICIIeyl MEMJICKETTIK OpraHapIbIH KbI3METIHE CEHIMCI3IK TYIbIPaJIbl )KOHE TYTAacTal aFaH/a
MEMJICKETKE JIETEH CeHIM JICHTeliH TOMECHICTEII.

MeMmItekeTTIK opraHaap/IbIH KOOAJIBIK KEHCEJIePIHIH KOMMYHHUKAITUSITBIK
OPTAJIBIKTAPBIHBIH KBI3METIH YHBIMIACTHIPYIIBUIBIK JKOHE O/IICHAMANBIK TYPFBIIAH KOJIIAY/IbI
KamTamacei3 eryre Tuic ¥J)KO-ubpiH KOMMYHUKAIMSIIBIK OPTAIBIFBIHBIH KBI3METIH JKaHIAHABIPY
YIIiH pecypcTap KapacThIpy KaxKer.

CananplK capanibuiap MeH MEMJIEKeTTIK OPTraHHbBIH KOOalblK KEHCeci apachlHjaa
0aJIAHBICTBIH KOKTBIFBI

Crpaterusiiplk  MakcaT Kow, KPI xiktey xoHe »>kob0amap MeH Oacramamapibl
coiikectennipy, GAP-tangay® xyprisy mporecinie MeMIeKeTTiK OpraHaapra capamnTaMaibK
Koijgay kepcery ymriH ¥YJKO 6a3zaceiaga Think tank’ — cananbik caparnubuiap TONTAaPbIHBIH
KYMBICBIH YHBIMJIACTBIPY SPEKETTEPi CITCI3 OOIIBI.

[IpoGnemanapapl Tangay KOHE CTPATETHSUIBIK KY)KaTTapAbl, KOPCETKIIITep MEeH
WHAWKATOPJIAPAbl d3ipyiey Ke3iHJe CcalajiblK capanTaMaHbIH JKETKUTIKCI3Iiri ceGebiHeH
MEMJIEKETTIK OpraHaap/aa >KeTKUTIKTI IeHrei 1e nbIchikTaamaran Hemece Kare KPI-ai icke aceipy
KOHE OJIapFra KOJI JKETKi3y YIIIH Kap>KbUIBIK JKOHE ©3T¢ JIe pecypcTapsl 001y ToyeKeaepi OpbIiH
anapl.

CoHpaii-aK, MEMJICKETTIK OpTaHIapAblH JKOOAJIBIK KEHCEISPIHIET] CUTYAIUsIIBIK-Tal1ay
OPTAJIBIKTAPBIHBIH KBI3METIH YHBIMIACTHIPYIIBLIBIK KOHE dJiICHAMAIIBIK KOJIayAbl KaMTaMachl3
eryre Thic ¥ KO-HbIH 6ackapy memiMaepid Koujaay koHe CUTyalusuIbIK-Tan/1ay OpTallbIF bIHBIH
KBI3METIH KaJMbIHA KEATIPY YIIIH pecypcTap KapacTbIpy KaxkeT.

6 GAP-tangay — 6epiireH MaKcaTKa )KeTy YIIiH KaJaaMIapabl 130€HTIH CTPaTeTHsUIBIK TAIaay d.IIcCI.
" Think tank — 3epTTey XKOHE KeHec Oepy YIIIH KYpBUIFaH FBUIBIMH-3€PTTCY Talliay YHBIMBI HEMece
capanTaMaibIK TOIL.
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2-TAPAY. O3EKTI CbIH-TEI'EYPIH/JIEP MEH IHPAKTUKAJIBIK
YCBIHBICTAP

«Korapbl1aH TOMEHTe» K0J/1ay KOpceTy

O3eKTi ChIH-Tereypinjaep MeH YChIHbICTAP

«Korapsian Temenre» kKonnay kepcery — ADKAR® esrepictepni 6ackapy Mmojenine
colikec e3repicTep OacTaMachlH COTTI JKYy3€re achIpyAbIH MaHBI3JIBI TOXKIpUOeNnepiHiH Oipi.
Ocpunaiiiia, 5x00aJIbIK MEHEKMEHTT] €HTI3Y/I1H ©3€KTi ChIH-TereypiHi op YHBIMHBIH OACIIBUIBIFBI
TaparnblHaH KOJIJaybl KAMTaMachl3 €Ty OOJIbII TaObLIa b

Bipinmii ceiH-Tereypin. Pedopmanapapl icke achIpyIbIH HOTHKEILIIT

KonpaneicTarbl Oropokpatusi IMICHOEpIH/IE KOWBUIFAH MEMIICKETTIK MIHISTTEPIl «eCcKi
ToCiIMeH» Imenry kKaymi Oap. «bakpiiay WUTIO3USCBDY JKOHE PECMH  ecemnTep Heri3iHuae
HOTHIKENepre KOJI KETKI3y Typasbl MenIiM KaOblaaay JKaraaiblH1a HAKThI KOPIHETIH QJICYMETTIK
MaHBI3/Ibl AP THIKIIBIIBIKTAPFa KO XKETKi3e anmmay o90JIeH MYMKiH.

¥ cbIHbBICTAD

Brojker KapakaThlH OHTaiubl sxymcail otbipein, KP IIpesupenTiHiH caitnayanasi
OarapiamMachlHBIH KOPCETKIIITepl MEH HHAMWKATOpiapblHa >oHe Oacka na pedopmanapra
MEMJICKETTIK OpraHJapAblH 63 KbI3METIHJC KOOATBIK MEHEKMEHT OICTEeMECIH KOJIaHYBIHBIH
apKachlHJa carajbl KOJ )KEeTKi3yre 0onabl.

Ocpiran OaillaHBICTBI alIaFbl Ke3eH 1e OMITIKTIH aTKapylibl TAPMaFbIHBIH OaCIIBUIBIFBIHA
KOOABIK TOCUIl €Hri3y MOCeNeciH KOeTepy MaHBI3bl, OWTKEeHI YKIMET OacuIbUIbIFbIHBIH
aTCANIBICYbl ©3TepPIiCTEeP/Ii €HTI3y MPOIeCiHe KYII OepeTiH aNuTapibIKTail MaHBI3ABl OKIMIILTIK
pecypc OOJbIN TaObLIaIbI.

byn perre Ilpembep-Munuctp Kencecin Ykimer ammapareiHa TpaHC(hOpMaIHsIAy
OapbIChIHAA MEMIJICKETTIK Opranjap O0acuiblIapblHBIH HAKTHI HOTHIKENEP YIIIH JKayarKepIIllirin
nepbectennipe oToipbill, ¥ KBXX-Hbl KanbmTacTelpy OoiibiHina MiHAeTTi [Ipembep-Munucrpre
KYKTET'eH KOH.

Exkinmii ceiH-Tereypin. ©3repictepre KapChUIbIK TAaHBITY

EHri3ynin ocbl Ke3eHiHe MEMIIEKETTIK Oopranaap Oacuisliapbl TapanbliHaH ASKIapaTUBTIK
KOJIAay OOJIBIM, 1C JKY31H/I€ SPEKETCI3AIK KayIll OPBIH ajJabl.

¥ chIHbBICTAD

Enmimi3aig  cTpaTerusuiplK  KOCHapiiapblH COTTI  ICKE achlpy YIIIH MEMJIEKETTIK
opranfapAblH Oaciibl KYpaMbIHBIH KOOaJblK MEHEKMEHTTIH KypajaJapbl MEH OIiCTEepiH,
MYMKIH/IKTEP1 MEH apThIKIIBIIBIKTAPBIH OLTYIH KYIIEHTY 6T€ MaHbI3/bl.

MemnekeTTiK opranjapAblH OipiHII OacHibulapbl ©3repicTepliH MaHBI3IBUIBIFBl MEH
KQKETTUIITH JKETKI3yre, 63 BEJOMCTBOCBHIHJA *OOaNbIK 0acKkapy KYHAbUIBIKTapblHA OeJceHIl
Kosjgay kepceryre THic. JKoOalblK MEHEIKMEHTKE aTcaliblCy >KOHE OHBl KOJJaHy YILIiH
BIHTAJIAH/IBIPY JKOHE JKayalKepIIUTIKKE TapTy TETIKTEPIH KapacThIpy YChIHBLUIAIBI.

Osrepicrep apaiisepi

O3eKTi ChIH-Tereypinep MeH YCbIHbICTAP

Ogsrepictep npaiiBepi MaHbBI3IBI JJIEMEHT OOJBIN TaObUIa[bl, OWTKEHI KOOAIBIK
MEHEKMEHTTI €HT13y MPOIECTEP MEH TaXKIpHOeIepaeri o3repicTep/il KaKeT eTeal. AnaMaapabl
e3repicTep/li KabbuIIayFa skoHe OeifiMieyre bIHTaJaHIbIPAThIH KOHE MAOBITTaHABIPATHIH ©3repic
npaiiBepiH Taby Kepek.

BipiHii celH-TereypiH. ©3repicTep areHTTepiHiH KaKeTT1 KeJEeMiH )KacaKTay

8 ADKAR - KbI3METKEpJIEpIiH THICTI MiHE3-KYJIKBIH KOJIay apKbLIbl JKeKe JEHreijeri esrepicrepii
Oackapyra apHairaH HyckayiablK. ADKAR mogeniniH aTaybl ajamaap 3 Ke3KapacTapbl MEH MiHE3-KYJIKbIHBIH
e3repyi 0apbIChIHA OTETIH KE3CHAEP/IiH aTayJapblHaH IIBIKKaH.
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MeMIeKeTTIK KbI3METIIUICPAIH OapiIbIFbl kK00aJbIK MEHEKMEHT KYpalJdapbIMEH TaHBIC
neyre kenMeidni. bByrinri  TaHga  MEMIIEKETTIK  KBI3METIIIEPIiH  JKalmmbl  CAHBIHAH
cepTuduUKaTTaIFaH )x00a MeHeKepepiHiy 2%-bI 5KO0ANIBIK TOCUIAL XKYHel eHri3y YIIiH KaKeTTl
KeJIeM1 KaMTaMmachl3 eTe aiMail oTblp. JKaimbl, MEMIIEKETTIK ammaparra HEFypibIM OLUTIKTI,
KOOAJBIK MEHEDKMEHTTI TYCIHETIH JKOHE KOJJIAWTBIH MEMJICKETTIK KBI3METIILIEP MKOOATBbIK
KETITy JCHreiHiH opTypii OoiyblHa KapamacTaH, MEMIJICKETTIK OpTaHAapAblH K0OaJbIK
KEHCEIIEPiH/Ie KUHAJIFaH.

¥chiabicTap

2025 xplIFa Kapaih MeMJICKETTIK KbI3MeTiIiaepaiH keMinae 20%-bH xKo0aablK Oackapy
OolibIHIIa KY3BIpETTEp JICHIeiiHe OKBITY jXKoHe cepTudukarray ycbiHbUIaAbl. OHBIH iHIiHJE,
[Ipesunent OKiMIIiIiri MeH YKIMET anmapaTbiHbIH KbI3METKEPJICPiH KOca ajiFaH/ a, MEMJICKETTIK
Opranjiap/ibiH 0apibIK 0ACHIBUIBIK KypaMbl OarnapiaMarnap MeH noptdensai 6ackapy OobIHIIA
KOCiOM KY3BIPETTEp/i MEHIepyi THiC.

Mpicanbl, KpiTaiinarel sxymbic Oepyiniiep >KOFapsl OKYy OpbIHAapbeiHA OiniM  Oepy
OargapiamanapbiHa >K00aNbIK MEHEKMEHT MOHIH eHri3yaAl OeJceH i TypAe ycbiHa OacTabl, al
KYMBICKa KaObUIAay Ke3iHIC )KO0ATBIK MCHEDKMEHT CAJIACKIHJIAFbl KY3BIPETTEP Il KbI3METKEPIiH
HETI3T1 JaFIbIChl PETiH/E KapacThipa OacTabl.

ConppIkTaH xo0anapael Oackapy, Oarmapiamanapasl 60ackapy, nmoprdensaepai 6ackapy
CHSIKTBI YIII JICHIel OOWBIHIIA )KOOAJIBIK MCHEDKMEHT CallaChIHIAFbl KY3bIPETTEp/Ii pacTay YIIiH
MEMIJICKETTIK ~OpraHjapJelH Oacmibl KypaMblHAa, MEMJICKETTIK OpraHAaplAblH >K0OaJbIK
KEHCEJICPiHIH KbI3METKEpJICPIHE OKBITY MEH CepTU(HUKATTAYIbl YHBIMIACTBIPY KakeT. OHBIH
iminge, MBA-ueiH Qummangapeiaga XX AO-HbeIH KYPBUTBIMABIK OeJiMIenepiHiy Oacuibuiapsl MEH
KBI3METKEPJICPIH OKBITY/IbI JKaHIaH/bIPY KEPEK.

byn Tycra MeMIeKeTTIK OpraHiapIblH KbI3METKEpJiepi MEH >KOOAIbIK KEHCENep.IiH
KBI3METKEPJICPIH OJICHAMAIIBIK, YHBIMIACTBIPYIIBUIBIK JXOHE ©3re ¢ KOJJTAyMEH TYPaKThl
KaMTaMachl3 €Ty MaHbI3bl. EHTI3yai OKBITY, TYPaKThl HETi3/Ieri KOHCYIbTAUsIIAP JKoHEe OYKiI
MPOIIECT], COHBIH i1IiHe nHorpaduka MeH OeitHe cabakTap apKblIbl K€3eH-Ke3eHIMEH TYCIHAIPY
KOJIBIMEH KOJIJIall OTBIPY KEpeK.

[Tpesunent Oximmiiri aenreiinge I[Ipembep-MuHuCTpaiH oOpblHOAcapiapblH Koca
alFaHa, MEMJICKETTIK OpraHIapblH Oaclibl KYpaMBIHBIH OKyFa KaTBICYBIH JXOHE KeWiHHEH
aTcallbICYBbIH OaKblIay OPBIHABI OOIMAK.

Kanagan TarailblHAaNFaH casCl MEMIIEKETTIK KpI3MmeTmiiep yiiH «Kana dopmanus
Oacusichl» Oarnapnamachl asiceiHna «barmapnamansl Oackapy >keHiHAEri Hyckayiblk» [SO
21500-2014, ISO 21503 crammaptrapsl OOWBIHIIA OKBITY MEH CEepTHPUKATTAYIBl KOCY
YCBIHBUIAIBI.

EH annbiMeH MEMIIEKETTIK OpraHAapiblH KOOANBIK KEHCENEpiH TeK cepThdUKaTTaIFaH
&K0o0a MeHeKepIIepiMEH KacaKkTay Kaxer.

Backapymbuiapasl TaspiIaidThIH )KOFaphl OKY OpBIHAAphIHAa OaKalaBpHar, MarucTparypa
’KOHE JIOKTOpaHTypaHbIH Oi1iM Oepy OaraapiaManapsl meHOepiH e )K00AIbIK MEHEXKMEHT MOHIH
€HT13y KaXKeT.

ouicreme

O3eKTi ChIH-Tereypinaep MeH YCbIHbICTAp

Bipinmi ceiH-Tereypid. JKobanablk MEHEHKMEHTTIH AYPbIC 9ICTEMECIH TaH Iy XKOHE OHBI
WITTHIK 3aHHaMara camajbl MHKOPIIOpalusiaay *KoOalbIK TOCUIIl coTTI eHrizy meH Kazakcran
[Tpe3unieHTi KeTepreH ayKbIM/Ibl CasCH JKOHE dJIEYMETTIK-9KOHOMHUKAIBIK peopMatapabl canalibl
1CK€ achIpYy/IbIH HET13r1 (aKkTopbl OOJIBIN TaObLIaIbI.

Y chIHBICTAp

Anparpl Ke3eHJe KO0OaJablK OacKapyIblH OIICTEMECIH JKETUIAIPYIl KaIFacThIpy JKOHE
MBIHaal OipKaTap Imapanap/sl )Ky3ere acblpy Kaxer:

a) TOMEHJEruIep/li KaMTaMachl3 €T€ OTBIPHIN, MEMJICKETTIK OpraHIapblH MPOIECCTIK
’KOHE YK0OAJIBIK KbI3METIHIH apaxiriH axxbIpaTy:
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® Ou3Hec-TIPoLeCTEP/Il CUNIATTAY, PEMH)KMHUPUHITEY KOHE aBTOMATTaHIbIPY;

® ;x00aNbIK Ky)KaTTaMaHbl JalbIHIAY;

e Oajamanbl pPErJIAMEHTTEYIl epekeNepll allblll TacTail OTHIPBIN OarnapiiaManapibl
OackapyablH KaObuimanran onicremecine (JKobanbik 6ackapyibl )Ky3ere achlpy Karumanapsl [8])
coiikec YATTHIK yo0anapsl 6ackapy koHe jxo0aapaiblk OaliiaHbICTapAbl KAMTaMachl3 €TY;

0) HOPMATUBTIK-KYKBIKTBIK 0a3aHbI KETUIAIPY, OHBIH IITIH/E:

® VITTBIK CTaHIAPTTap, OKIMIIUIIK PACiMAIK-TIpoliecTiK koaekc [5], Karunamap, Yarimk
permamedT [ 10] »oHe KyKaT aliHAIBIMBI MEH €CETITUTIKTI PETTEHTIH aKTiIep;

® ;x00aJbIK OacKapyIbIH TEPMUHOJIOTUSUIIBIK alllapaThl;

® MEMIICKETTIK KBbI3METHIUICpAIH OarmapiiaMaiblK »KoHE MOpTHENbIiK JeHreiiepae
MIpOIIeCC YIIMH eMec, TYNMKUTIKTI HOTHXKENIep YIIiH aepOec KayanKepIIulriH KaMmTaMachl3 eTyaiH
UMIIEPATUBTI TETIKTEPiH €HT13Y;

®  MIHJETTI KOHCYIbTAIUSIIBIK-9JICHAMAIBIK KOJIJIAY;

e OarjapiaMarnap MEH KoOajmapIbl TeK TYNKUIIKTI HOTH KeNep OOWBIHIIA FaHA eMec,
oJlapibl iCKe achIpy OapbICHIHAA J]a KOFaMAbIK MOHUTOPHHT KoHE 0aKblIay TETIKTEPIH AaMBITY;

®  capanTaMaJbIK-dliCHAMAJIBIK KEHECTIH KYMBICHIH KaHIaHBIPY;

® Kajmbl TAaHBUIFAH CTAHAAPTTAP MEH Y3IiK ToKipuOenep HEri3iHAe KO00abIK
OacKapyablH KETiTy MOJICTIH a3ipIiey;

e x00asbIK OacKapyAblH XKETUTy ACHIeill MEH KeTUTy IeHIeiiH Oaranay HOTHKeJepiHe
coiikec OipiHIII OacHIBUIAPIBIH aTCANBICYbl OOMBIHIIA MEMIIEKETTIK OpPTaHAapAbIH PEHTHHTIH
€HT13y;

® KO0aJIBIK KeHCENEePAiH KbI3METIH PETTCUTIH YIITTHIK CTAHIAPTTHI d31pIey;

e OpOip MEMIIEKeTTIK OpraH VIIH 3K00alnblK OacKapyAblH JKETUTyiH apTThIpy
JKOCTIAPJIAPBIH d3ipJiey;

e OHOKETTIK TpolecKe >xobamap MeH Oarmapiamanapabl 0ackapy KocrapiiapblH
a3ipieyai Kocy;

e JKorapbl aynuTOpiBIK ManaTtamMeH Oipiecin »obaiap MeH OarmapiamMaiap/IbiH
TaOBICTBUIBIFBI MEH HOTIDKEIIITIH Oarajay 9/IICTEMECIH 931pJiey;

e xo0anbIK Oackapy 9JIiCTEMECIHIH THUIMIUIITH Oaranay bl 93ipIey;

® THUMTIK 00ajapIbIH KIKTEYIIIH J31piey;

® x00abIK TOCUIAI MEMJIEKETTIK KYPhUIBIMAAP KbI3METIHIH HUPIBIK TpaHchopMarus
nporectepiMeH  cuHxpoHmay (MemekerTik Oackapyasl IUGPABIK  TpaHchOpMaIusiay
epexenepi) [16].

B) TOMEHJIErlIepre THUICTI ©3repiCTep MEH TOJBIKTHIPYJIAp €HII3€ OTBIPBIN, KYPBUIBIC
caylachIH/IaFbl Ko0anapabl 6ackapy OeniriHiae HHXUHUPUHTTIK KbI3METTEPIi JaAMBITY:

o «Kaszakcran PecnyOnukacblHAaFbl COyJIET, Kajla KYPbUIBICHI KOHE KYPBUIBIC KbI3METI
Typainbl» 3aHFa [17];

o KP ¥arThIK 5K0OHOMHKA MUHUCTPIHIH 2015 xbinFsl 3 aknangarsl Ne 71 OyipbIFbIMEH
oexitinren Coyner, Kajla KYpBUIBICHI >KOHE KYPBUIBIC KBI3METI CalachlHJa WHXUHUPHHITIK
KBI3METTEP KopceTy Karuaanapsina [18];

o KP ¥nTThIK 5K0HOMUKAa MUHUCTPiHIH 2015 sxbutesl 19 Haypbizgarsl Ne 229 OyipbIiFbIMEH
oexitinren Tamceipbic GepyliHiH (KYpbUIBIC CaTyUIBIHBIH) KbI3METIH YHBIMAACTHIPYIbIH JKOHE
(byHKUIUSIApBIH JKY3€ere achIpyAbIH KaruaaitapbiHa [19];

® KypbUIbICTaFbl Oara Oeinriney OoibIHIIIAa HOPMATHUBTIK KY>KaTTapra;

® KYpBUIBIC CalachIHJaFbl k00aHbl Oackapy OOMBIHIIA KBI3METTIH THIMII )KYMBIC ICTEY
TETITIH KAJIBIITACTBIPy MAaKCaThIHIA KOJJAHBICTAFhl HOPMATHUBTIK-KYKBIKTBIK — aKTiJiepre
EHT131JIETIH e3repicTep MeH TOJIBIKTRIPYIIAp Ti30€CiH JKacayFa KaThICThl Tal1ay bl )KY3€re achipy
(A3zamatThIK Kojekc (epekiie OeinimM), Kocinkepiik koaekc, «MeMIeKeTTIK caThll alxy TypajbDy,
«O3iH-031 peTTey Typaib, « [eXHUKANBIK peTTey Typaisl» 3an) [20-24]
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¥YilbIMIBIK KYPbLIBIMIAP

O3eKTi chIH-Tereypinaep MeH YChIHbICTAP

’KoOanblKk MEHEPKMEHTTI COTTI €HTi3y YIIiH YHbIM iIIiHAE THIMAI KYPBUIBIMIAP KYpPY
KaxkeT. byt sko0anblKk MEHEPKMEHT HHPPaKYPBUIBIMBIH KaJIbIITACTHIPY/IbI KOHE MPOIIECTEP MEH
IpoIieTypajiap/ibl OpHATYAbl KAMTYBI MYMKIH.

Bipinmii ceiH-Tereypi. XKoOaablK KeHcenep i )Kyheci3 Kypy

MeMmieKeTTiK opraHaapbIH KONTETeH )KYMBIC TONITapbIHA )K00ANIBIK KEHCeIep MopTedeciH
Oepy TyTacTaii agraH/a )KoOabIK TocLIAiH Oenenin Tycipeni xxone ¥ KbXX-ra tepic oacep ereni.

¥coinpic. JKoOanblK apXUTEKTypaHbl Kypy Ke3iHzme «Oip MeMJeKeTTIK opran = Oip
Oarmapiiamanbl 6ackapy KeHcecl» MPUHIMITIH YCTaHy Kepek. KypbuiaTelH 6apibIK 0acka xKo0aIbIK
KEHCeJIep THICTI MEMJICKeTTIK OpraHHbIH Oarjapiamanapisl 0ackapy KEHCECIHIH YHBIMIBIK
KYPBUIBIMBIHBIH Oip Oetiri 6oiryFa THic.

Mpicanbl, ¥npi0puTanusga xoOanblK Oackapy skyieciH YKIMETTe apHailbl KypbUIFaH
Oemimile, SIFHU >k00alBIK KeHce Oackapaipl. by Oemimiie sk00anbIK 0acKapy calachlHIAFbI O11iM
MEH KY3BIPETTEp/iH ©3eri 00BN TaObUIaIbl KOHE 1pi MEMIJIEKETTIK >KOoOalapbl KOJinay MeH
Oackapyra xayanTtsl. [IpeMbep-MunucTpain Tikesnei ecen 0epyi MeH KoiAaybl O6JIIMIIEHIH COTTI
KOHE THIM/II )KYMBIC 1CTeYiHIH HeTi3Tri (GaKTOpbl OOJIBIN TaObLUIaIbL.

ExiHnm cplH-Tereypin. MaTpumaiblK KYPhUIBIM

ChI3BIKTHIK-(YHKIMOHAIIBI KYPBUIBIMIAP CBIPTKBI KOHE IIIKI ©3repicTepre Te3 Kayar
Oepe anmaiael. THiciHIIE, MEMJIEKETTIK OpraHjap TIrMHCH-UEPAPXHUSIIBIKTAH <IaTHUFaH»
KYpBUIBIMJIApFa KOIIyi THiC.

¥cuinbic. JlanuraH XonakpaTUKAIbIK KYPBUIBIMFA, JKETUTIK 6ackapy MOJeIiHe Kelly eTe
paauKaiIel mapa 6oiei keneni. OchIFaH opai, OChl K€3eHE KeTICIMIIAPTTHIK KbI3METIICH Oipre
«9JICI3» MAaTPULANIBIK KYPBUIBIMBI OTIIEJ1 MOJIENb PETIHIE KapacThIpyFa 0oabl.

Yurinami ceiH-Tereypid. Kapkpuianapipy

’Kobanbik kKeHcenep/IiH KbI3METIH Kap KbUIaHIBIPY MOCeNecl Kyieni Typ/ie meniiMereH.
Tuiciame, ¥ KBX MHCTUTYT peTiHe KalbITacIai, )K00AIbIK TOCUIAIH Oememi Tycyl MyMKiH.

¥Ycbiabic. UHXKUHUPUHTTIK KBI3METTEP/I1 KapKbIIaHABIPY, dKOOAIBIK KEHCEIEePAIH KbI3METI
MeH MapTebeci, KbI3METKepIiepre eHOEKaKbl ToJIey )KOHE bIHTAJIAaHABIPY MAceeNepiH HOPMaTUBTIK
TYPFBIJIaH PETTEY KepeK.

Teprinmi ceiH-Tereypid. Kenepricis kipy

’Kobanbik keHcenepIiH KbI3METKEPIIEPl aFbIMIAFbl KbI3METIIEH KaTap HEeTi3r1 )KYMBICBIH J1a
KaIFaCTHIPY/a, O TKeHI MEMJICKETTIK opraHaapabiH Oacbuiapbl JKK-MeH TOIBIK KeJIeM/Ie THIFbI3
e3apa ic-KUMBLI KacayablH MaHbI3IBUIBIFBIH TYyCiHOCYIE.

¥cuinbic. JKobanblk KeHCECIHIH OaclIbIChIHA Ka)XeT OosiFaH Kardaiina npoOiemanapibl,
OHBIH IMIIHJAE MEMJIEKETTIK KbI3METIIIepAl KeTepMeley HeMece OJapAbl jKayamka TapTy
OemIriHJe YCBHIHBICTAp/Ibl Kapay KYKBIFBIMEH MEMJIEKETTIK OpraHHBIH OipiHIIN OacCIIbICBIHBIH
IITaTTaH ThIC KeHecIIici MopTedeciH Oepy. Kobanblk KeHCeNnepAiH KbI3METKEPIIEPIH aFbIMIaFbl
KBI3METTEH 00CaTyIbl KAMTaMachI3 €Ty.

MoTuBanus

O3eKTi ChIH-Tereypinaep MeH YCbIHbICTAp

Xoba KpI3MeTKepiiepi MEH KATBICYIIBUIApBIH  €HTI3y/iCKe  achlpy  MpoIeciHe
KBI3BIFYIIBUTBIK TAHBITHII, TOJBIK KATBICYBI YIIIH BIHTAJIAHABIPHINT OTHIPY Kepek. by maiimaims
Kypajiaap MeH KoJjiay KepceTy/i KaMTybl MYMKIH.

BipiHii CchIH-TereypiH. OKIMIIUTK JKOHE CasCh MEMIICKETTIK KbhI3METIIUIEp apachIHaa
KOOANBIK MEHEKMEHT OOWBbIHIIIA OKyFa KaThICyFa JKOHE CepTH(HKAT ajayFa JereH
MOTHBAIUSTHBIH/BIHTAHBIH TOMEH OOJTYHI.

¥YcbiHpic. MeMiekeTTik  Jlaya3bIMAapFa OpHajacy OOWBIHINA — YATUIK — OUTIKTLIIK
TaJanTapblHa THICTI XaIBIKAPAJIBIK )KOHE YITTHIK cepTU(UKaTTapMeH OUTIKTIIIK JEHTeiH pacTait
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OTBIPHIN, XKOOATBIK OacKapy callachlHIAFbl KY3BIPETTEPJIH THICTI JCHreiiHe KOWBLIATHIH
TaJlanTapAbl CHI13y.

Exinmii ceiH-Tereypin. MeMIIeKeTTiK KbI3METIIIepre eHOCKaKbl TOICY/IIH KOJIaHBICTaFbI
Ky#Heci KOOaIBIK KBI3METT] JKy3€re achlpyFa bIHTATAHIBIPMaiabl. MaTepHalIbIK bIHTATAHIABIPY
JKYHecl TYNKUTIKTI HOTHXKenepre OaiIaHbICTBI eMeC, 0J1 MEMJIEKETTIK KbI3METIIIEPTe dKO00aTbIK
TOCUII KOJIIaHyFa MOTUBALUS OepMEen/Ii.

¥cuinabic. XKobanblK KbI3METT1 JKy3€re achblpyFa BIHTAJaHIABIPY YIIIH KbI3METKEpIep.l
MaTepHaJIbIK bIHTAJTAHJBIPY TETIKTEpiH TMaijanaHy OOWBIHIIA JKYMBIC JKYPTi3y KaxKerT.
Kp3meTkepai «A» (GyHKIIMOHAIIBI OJIOTHIHA JKATKBI3y KPUTEPHIl PETIHAE >KOOAIBIK POJIIiH
OPBIHAATYBIH KOCKaH k0H. JK0OaNbIK TOCUIII KOJIJaHy MEMIICKETTIK KBI3METIIIEPAiH KbI3METiH
Oaranay, OOHycTap Tejiey, KeTepMeJey, OKbITY, poTalusiay, MEMJIEKETTIK Jiaya3bIMbIH
TOMEHIETY HE KYMBICTAaH HIBIFapy HOTHKEJEepiHAe e KopiHic TaOybl THIC.

Yot ceiH-TereypiH. QazPMA KOHKYPCBHIHBIH MBIKTBI BIHTQJIAHIBIPYIIBI CHUIIATHIH
€CKepe OTBIPHII, JKOOAIBIK MEHE)KMEHT OOWBIHINA >KbUT CAHBIHFBI YIITTHIK KOHKYPCTBI OTKI3Y
MPAKTUKACHIH KAIIFACTBIPY KaxkeT.

¥coinpic. Conpaii-ak, QazPMA KOHKYpCBIH OHBIH MOpTEOECiH KoeTepy MKOHE THICTI
Kap KbUTaHIBIPY YKOJIBIMEH JAMBITY OOMBIHIIIA )KYMBIC jKacaraH >KOH.

CoHbIMEH KaTap COTTi obajmap MeH OarmapiiaManaplIblH TOKipuOeciMeH, >ko0amapibl
Oackapy >OKOHIHJAErl YOKUIETTI OpraHHbIH BeO-CaliThIHAA JKapuslaii  OTBIPHIN, >K00a
KETEKIIUIePIHIH asKTauFaH jko0amap OoibIHIIA OelHEenpe3eHTAUUsIIapbIH TapaTry >KOJBIMEH
Oeicy KaxkeT.

KBAXK

O3eKTi ChIH-Tereypinjiep MeH YChIHBICTap

MewmuekeTTik xyienepae >kobanapabl 6ackapy MakcaTbhIHIA CEHIMII >KOHE KOJKETIMIi
IT-undpakypbUIbIM MEH KOJ/iay Tayal erinenal. byran jxo0anap/bl )kocmnapiay MEH Kajarajiayra
apHaNFaH Kypajujaap MeH Xyilenep, COHAai-aKk OChbl TEXHOJOTHUSIIAPAbl THIM/I MaliJanany YIIiH
KBI3METKEPJIEP/Il OKBITY KOHE KOJaay Kipyl MyMKiH.

AJNIBIHFBI Ke3€HJEri TaKipuOe ©3eKTi ChIH-TEreypiHIep/l aHBIKTayFa oHe OipbIHFaii
KBAX-ap1 eHrizy >koHe JaMBITY OOJITiHIe alJaFbl K€3CHIe apHajJfaH HAKThl YCHIHBICTAPbI
TYKBIpBIMAAYFa MYMKIHJIIK Oepei.

Bipiami ceiH-TereypiH. bBipeiHFall oficTeMeci3 JKOHE KbI3METKEpJep/l KoOaJbIK
MeHekMeHTKe  okpiTrail  JKBAX-mp1  macmitabray  Oarnmapiamanap MeH  koOaiapIbiH
MOJIIMJIET€H MaKcaTTapblHAa KOJI JKETKi3yre MyMKIHJIK Oepmeiini. HoTmxkeciHae, MEMIIEKETTIK
KbI3METIIUIEP/AIH OUIeTIHAIN a3 Ooiybl ceOeOiHEeH oylapFa >KYKTEIreH apThIK JKYMBIC KeJemi
annarsl keseHre apHanraH ¥ )KbJK-Hbl KanbITacTRIPY YIIIiH CBIH-TET€YPiH OOJBIN TaObIIaIbI.

¥chiHbIC. MeMITeKeTTIK KbI3METIIUIEP/IIH JKYMBIChIHA 5KO0AIBIK TOCUII KEIEH Al eHI13y
KaxeT. buzHec-npouectepi peMHKUHUPHUHITEY JKOHE MEMJIEKETTIK KbI3METLIUIEp/IiH KbI3METiH
CTaHJapTTay Kepek. bysn TycTa KbI3METKepiepAiH >KO0OaldblK MEHEHKMEHT CallaChIHIaFbl
KY3BIPETTLUTIK JACHreiiH apTThipy ychiHbUIanel. Conpaii-ak, JXbBAXK-1bIH akmapaTThIK Kyilenep
apXUTEKTypachlHJIAFbl peJii MEH OpHbIH, OHBIH 0acka akmaparThlK >KYyHeJIepMeH KoHe
JNEPEKKOPMEH MHTETpalHsUIaHybl YIIiH OaliJIaHBICHIH aHBIKTAI ally Kepek.

ExiHII ChIH-TereypiH. OpTypil akmaparThlK >Kylenepae MEeMIIEKETTIK OpraHIap.blH
KO00ATBIK KBI3METIH YUBIMAACTHIPY OJApABIH 03apa iC-KUMBLIBIH KUBIHAATA I, KY)KaT aifHAIBIMBI
MEH €CEeNTUIIKTIH aFbIMJIaFbl KOJIEMIH a3ailTyFa MyMKiHAIK 6epmeiini, Oy MmemuekeTTiH JKbAX-
JIbI €HT13y MEH JaMbITyFa apHaJIFaH MIBIFBIHAAPBIH aUTapIBIKTal apTThIPAIb.

¥YchiHBIC. AKNApaTTaHABIPYABIH CTpaTerwsuIbIK 00bekTict peTinae KBAXK-np1 Oipiecin
€HTI3reH XOH, OMTKEeHI 01 MEMJIEKeTTIK opraHjap MeH 0acka Jla MyAJelli TapanTap/IblH OHJIalH
dbopmarTa KeJJieHEeH KoHE TIK 63apa 1C-KUMBL JKacayblH KAMTaMachl3 €Te/Il.

Yninoni ceiH-Tereypid. XKoOamap mMeH OarnapiamanapAblH HOTHXKEJIEepiHe KOJ JKeTKize
ajgMay HaKThl €MeC JKOHE €CKIpPTeH JepeKTep Heri3iHie KaObulmaHraH OacKapy MIenIiMIepiHiH
camnachlHBIH TOMEHIITIMEH OaliIaHBICTHI.
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¥YcoiHpic. JlepeKTepAiH IOYPHICTHIFBIH KaMmMTaMachl3 €Ty JKOJIIapbl peTiHxe Keneci
Kypalgapsl KapacThIPFaH KOH:

® OcitHe OakpuIay;

o )XBAXK-ra pacTaliThIH KYKaTTapbl, €CENTEP/Il )KOHE MaTepHAIIAp bl CHT13Y;

® aKIapaTTHIK XKYHeIepMEH JKoHE JePEKKOpIapMeH HHTErparus (MbICaITbI, IPOOIeMaIbIK
MOceNIeNiep/IiH Ti3iMi OyKapalblK aKmapaT KyYpalJapblHBIH, a3aMarTapAblH OTIHIITepi MEH
KOFaMHBIH CYPaHBICTAPBIHBIH JICPEKTEPIH aBTOMATTHI TYPJIC )KUHAY HETi31HIe KYPBUTYBI KEPEK);

e (uckangeik xoHEe Oacka Oakputaymibl opranmapabiH Tikened JXBAX-na onmaitn
MOHUTOPHHT KYPri3yi;

e J)KBbAK-ra kipy MYMKiHIITIMEH jk00a1apra KOFaMIbIK MOHUTOPHHT XKYPTi3y;

® KbI3METTIH HET13T1 KOPCETKIMTEPl OOMBIHIIIA MEMJICKETTIK OpraHAap/IbIH PEUTHHITEPIH
KepceTe OTHIPHIIN, OHJIAMH Tu1aThopMaia KepCceTKIITepAl xKapusiay;,

® MeMIIeKeTTiK opranap oacmbsiiapeiHbiH JKBAYK-Fa eHri3iinreH aknapaTThlH AYPHICTHIFbI
yiiH gepOec xayankepurinirid kamramachi3 ety (KP Ipesnnentinin «MeMIIeKeTTiK annapaTThiH
KbI3METIH OIOPOKpaTHSAaH apbUITY JKOHIHIET1 Iapanap Typaish» JXapibiFeiHa coiikec) [4].

Ocpbl Kypanmapabl eHrizy oOBeKTHBTI jkoHe ceHimai nepekrep (data-driven) Herizinpme
0acKapyIIbUIBIK HIeNTiMIep KaObUIIayFa )KoHe ChI0aiiiac )KeMKOPJIbIK TOYCKeIAePiH Al TapiIbIKTal
TOMEHJIETYre MYMKIHJIK Oepeti.

BIHTBIMAKTACTBIK KoHE 0allJIaHbIC

O3eKTi chIH-Tereypinjgep MeH YChIHbICTAP

Bapieik Myazmeni tapanTtap apachlHIAFbl THIMJI BIHTBIMAKTACTBIK TIEH KapbIM-KaThIHAC
MEMJIEKETTIK JKylenepae xxobanapabl 0acKapy/bl COTTI €HT13Y YILIiH 6T€ MaHbI3AbI POIl aTKapabl.
Byran TypakThl Ke3jecyliep MEH jJKaHapTyjlap, HAKThl KYTUICTIH HOTHXKEIEpP MEH MiHIETTep,
COHJIali-aK >KaHKaJJap bl MENIYAIH THIM/I TeTIKTEP1 apKbUIbI KOJ JKETKi3yre 00J1abl.

BipiHnii ceiH-TereypiH. ©3apa ic-KUMBLI )kacay MEeH OailylaHbIC OpHATY MOJEIIH 63repTy

O3apa ic-KUMBLI )kacay MeH OaiiiaHbIC OpHATY ()OPMATHIHBIH ©3Tepyl KapbIM-KaThIHACTHIH
TyOereini e3repyiH kezneiail. ¥YWbIMABIK MOJCHHUETTIH JKYHell e3repyl Ce3Ci3 MEMIIEKETTIK
anmnapaTThIH KAPCHUIBIFBIH TYIbIPA/IbI.

¥choiabicTap

1. ©3repicrepi 6ackapyabIH OHTAMIBI MOJIEbAEPIH KoaanFaH xkeH (Mbicanbl, ADKAR).
EH anapiMeH, >xocnapiiaHFaH ©3repiCTep/IiH ©3€KTUIIT, KEeACIIT1 KoHe KKETTUIIT MIceIeciH
KOTepy Kepek.

2. MpiHanap apKblIbl TUIM/I CEPIKTECTIK MEH bIHTBIMAKTAaCTBIKTHI KAMTaMachl3 €Ty:

® MaTPUIIAIBIK YUBIMIIBIK KYPBUIBIMFA KOIITY;

® 03apa ic-KUMBLI Kacay MEeH OallIaHbIC OPHATY MACETIENEPiH d/licTeMeIe PeriiaMeHTTeY;

e QapiplK MyAJeNl TapanTapAblH (KOCIKEpIEepaiH, YKIMETTIK €MeC CEKTODJIbIH,
a3aMaTTBIK KOFAMHBIH, capanTamMalblK KoraMaacTeIKThIH) JKBAJK-Fa TeH KaThICyHI;

e xobaslap MeH Oarmapiamarnapna OalJaHBIC OpHATY JKOCMApJapblH J31piiey KoHE
Oackapy;

® KOFaM TaparblHaH Kepi OailiaHbIC YIBIMIACTHIPY;

® MEMJICKETTIK OpraHapIblH OACIIBUTBIK KYpaMbl apachlHa KOMMYHHUKAIUSIIBIK, OKBITY
J)KOHE capanTaMaJiblK anaHJaapasbl, OHBIH 1188801 (S Oeitpecmu BEIOMCTBOAPAJIBIK
KOMMYHHKAIUSUTAPABl YUBIMIACTHIPY.

Mpicansl, BAO-HIH YKIMETTIK akKcejaepaTopbl OpINTECTIK TEeH BIHTHIMAKTACTHIK
KaFUJaTTapblH YCTaHa OTBIPHIN, MEMIIEKETTIK KBI3METIIINEp/i, KOFaM MeH OH3HEeCTi TapTa
OTBIPBII, SJICYMETTIK-D)KOHOMHUKAIIBIK MICEJIeNIeP/Ii TIeTIe/I.
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KOPBITBIH/IbI

KopbIThIHIBIIAN Kene, aBTOopIap 3€PTTEYAiH HEri3ri haesIapbIHbIH KhICKAIlla Ma3MYHBIH
JKacar, KEHCTe YCHIHBUIFAH HEri3rl oWiapibl KbICKAallla KOPBITHIHABUIAWIBL. MeMIIeKeTTIiK
Oackapyra »X0OalblK MEHEDKMEHTTI EHTI3yIIH Ka3aKCTaH/IBIK TOKIPUOCCIH CHUIIATTAy KOHE
Tajnaay OChlHIalW pedopMaHBl COTTI ICKE achlpy YIIIH KaxeTTi OipkaTap e3apa OalJaHBICTHI
acrekTiiepi 0ein Kkepceryre MyMKIHIIK Oepi.

TwuicTi casicu Ko1aychI3 )K00aIbIK MEHEDKMEHTTI €HT13Y MPOIEC] Y3aK XKOHE aybIp OOy
MYMKiH. BacIIbUTBIKTBIH OCHI MpoIIecKe OachlHAH OacTam KAaThICYbl KAPCHUTBIKTBI THIM/L KEHYTE
MYMKIHJIIK Oepe/i.

CoHbIMEH KaTap, MEMJICKETTIK ammapaTka oOKIMIIUIIK KBICBIM KOpPCETy >KOOaJbIK
MEHE/DKMEHTTIH JIeKJIapaTUBTI XoHe (opMmanbabl eHriziuryine okeneni. OcblFaH opal eHTri3y
IPOIIECiHIH OapibIK KaThICYIIbUIAPhI YIIIH OEJICeH Il XKaFaail jkacaThiH Oenriii 6ip «e3repicTep
npaiiBepi» KaxkeT. MyHnail npaiiBep, €H ajigbIMEH, HOPMATHUBTIK OpTa MEH o/iCTeMeHI1
KAJBIIITACTRIPYFa, KaJpiiap Jaspiiayra JKoHe Oacmibl Kypamfa KOHCYJBTAllUsIIBIK KOJIay
KOPCETYTe KOPIAEMIECETIH KY3bIPETTEp OPTaJIbIFbl OOIyFa THIC.

HaxThIIbIK TIEH OWBIHHBIH aWKBIH epexerniepi OoilMaraH Ke3/lIe MEMIJIEKETTIK CeKTOpIa
K00aJbIK MEHE[PKMEHTTI €HT13Y UACSIChI COTCI3IIKKe YITbIpaiiibl. COHABIKTAH €HT13Y 11H MaHbI3/IbI
aCTeKTIepiHiH Oipi pecMU TypAe KaObUITaHFaH jkoHE 0acka HOPMATHUBTIK-KYKBIKTBIK aKTLIEepTe
Kalllbl KEeMMENTIH MeMJieKeTTiK mnoprdenbai, Oarmapiamanap MeH >xoOamapisl Oackapy
omicteMeciHiH 00iybl O0JbIN TaObUTABl. byl xKaFaalaa oMicTeMEHiH THIMALIITIH YHeMi Oaranar
OTBIPY apKbUIbI OHBIH Y3/IIKCI3 XKETUIAIPITYIH KAMTaMachl3 €Ty MaHbI3/IbI.

MeMmIeKeTTiK OpranfapAblH JKYHeci3 KypbUIFaH XOHE OPTYPJ KYMBIC ICTEHTIH Kol
KOOaNBIK KeHcelepl kKoOalblK MEHEIKMEHTTI diteyip Oip eHri3yre bIKmana eTeni. Anaiina,
KOOATBIK KEHCEJIepiH THUIMIUIITT MEH HOTHXKEIUIITiH KaMTaMachl3 €Ty YIIiH ojiap Oipryrtac
KYpBUIBIMAA KYPBUIBII, MAaTPUIIANIBIK MPUHIUI OOMBIHIIA ©3apa opeKeTTecyl Kepek, al Kpocc-
BEJIOMCTBOJIBIK YHJIECTIpY Oip KEepACH Ky3ere achIpbLIybl Kepek. MeMIIeKeTTIK OpraHaapablH
YKOHE >KaJIbl MEMJIEKETTIK amnmapaTThlH KbI3METIH aybICTRIPY YIIIH MaTPULATBIK KYPhUIBIMIAPFa
KOIITy KaXeT 00aibl.

Pedopmanapasr xyprizyaiH TaObICTBUIBIFBIHBIH MaHBI3Ibl (DAKTOPBI THUIMII MOTHBAILIUS
Oonbin  TaObuTanel. COHBIMEH KaTap, MaTepUaAblK bIHTATAHABIPY MaHbI3ABI, Oipak ol
MOTHBAIIMSIHBIH JKaJIFbI3 Kypaibl emec. KoHKypcTap MeH kapbIcTap, K00albIK penaep, iccamap,
aTTecTarTay, Ky3bIpeTTUIIK JIeHreiiH Oaranay, HOTHXKenep/l Oaranay »KoHe T.0. CUSKTHI I1apaiap
KEIIEHIH KOJIJJaHy KaxeT.

XKobanbik 6ackapyibIH OipbIHFall aKMapaTThIK Kylecl MEMIIEKETTIK OacKapyIbIH OapIbIK
neHrennepinaeri (>kobamnblk, OarmapiaManblK kKoHE MOPTQENbIiK) KYMBICTApbIH OalTaHBICHIH
KaMTaMachI3 eTeni. MyHai OarnapiamMalibiK KacaKTaMaHbl OPTAIBIKTAHIBIPBIIFAH TYPJIE CaThII
anfaH JXOH. byl WHTerpamusra yakbIT TEH pecypcTapAbl KeTipMeHl XKoHe pecypcTapibl
yHEMIEH .

Cana capanmbuiapbIMeH, a3zaMaTTapMeH >KOHe OHW3HEeCHeH THIMJl OaiiaHbIC OpHATY
CTEHKXOJIepIEeP/IIH KaHAFATTaHYbIH KaMTamachi3 eTefl. JKypTIIbUIBIKTBIH alJblHaa HKOOaIbIK
KEHCeJIep/IiH AallIbIKThIFbI, o0ajlapFa KaTbICy MYMKIHJIT, OpbIHIANAThIH Oafjapiamanap MeH
xoOamapIblH HOTIDKENEPl Typaibl aKMapaTThIH KOJDKETIMILIITT MEMIIEKETTIK OpTraHIapiblH
KBI3METIH OH KaObLIayFa KO alllaJIbl )KOHE TyTacTall alFaH/ia MeMJICKETKE JIETeH CEHIM JICHTeiiH
apTTHIPAJIBL.

En Oactbichl, IocTypii OropokpaTHst MeH (YHKIHMOHAJABIK OacKapyaaH MEMIIEKETTIK
CEeKTOpJarbl OacKapyAblH THIMII Kypajlgapbl MEH 9JIICTEpIHE KeIly MeMJIEKETTIK Oackapy
JKYyHeciHiH adTapnbikTail esrepyiH ke3neiimi. Jemek, Y KBXK-HBIH KanmblliTacybl MEH IaMybl
KOFapbl/ia aTajlFaH acleKTUIep/ll eCKepe OTBIPHII, K00abIK OaFapiiaMa peTiHae KapacThIPhLTYbI
Kepek. MyHpail aykbIMJIarbl e3repicTep >KyHeni cumarra OONFaHIBIKTAH, OJapibl OKIMIILIIK
pedopMaHbIH aXKbIpaMac 0eJIiri peTiHae KapacThIpFaH JKOH.

Ocsl MaTepuanabl JalbIHAAY KE31H/e MBIHAAN YIII HET13T1 MaKcaT KOWBUI/BI.
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bipiaminen, Kazakctanaarsl )K0O0QIBIK MEHEIPKMEHT SBOTIONUSCHIHBIH KUBIPMa KbIIIaH
acTaM TOXIpUOECiH cUmarTay, Tajjay *KoHe Kyheney.

ExiHnmigen, 3eprreyre MYMKIHIITIHIIE KOJIJIaHOAnbl cuIar Oepy, OHbI 63 YHBIMBIHAA
HEMece eNiHJe KOoOanmblK OacKapyMeH aiHajbICaThIH NPAKTUKTEp VINIH Maiaaibl  eTy.
KazakcranuplH anran cabOakTapblHa CYHEHE OTBIPBIN, MPAKTUKTEp €I, caja, OHIp HeMmece
JKEKeJlereH YHbIM ayKbIMBIH/1a )KOOAIIBIK MEHEKMEHTT1 €HI13y1iH HAaKThI )KOCTIAPBIH 931 pJier, iCKe
acelpa anajbl.

YuriHmmiieH, xKo0anblK MEHEDKMEHTTI KOJIJaHy mpoOaeMaapblH OJaH dpi XaIbIKapabIK
FBUIBIMU-TIPAKTUKANBIK TYPFBIIAH 3€pTTEY YLIIH Heri3 KaiuelnracTelpy. [IpakTukrep MeH
3epTTeyLIUIepIiH ©3apa KapbIM-KaTblHAC jKacaybl MEH IIIKip aJIMacybIHBIH Ke3 KeJIreH Typi
kynranaasl. Ci3aepre bIHFAIBI 00Ty YIIiH 3€pTTEYIIH WWW.JZpmcase.com BeO-CailThl KypbULJIbI,
OHJIa OCHI KEHCTIH JICKTPOHABIK HYCKAChIMEH TaHBICKII, ©3 MiKipyepiHi30eH Oeiice anack3aap.

bonamakra MeMJIEKeTTIK CeKTopAa >XOOalbIK MEHEKMEHTTI KOJJIaHy Mocelesepl
OOIBIHIIIA XATBIKAPATIBIK BIHTBIMAKTACTHIK SPTYPJIi €IIEp/IiH capaniibuIapbl MEH FaIbIMIAPbIHBIH
0acblH Koca amajbl. ABTOpIApIbIH IMiKipiHIIE, OYJI OCBIHAANW 3epTTeylepil >KaJFacThIPYFa,
TOXKipuOe anMacyra, Tanaay KYprizyre *oHe YKIMETTepre MpaKTUKAJIBIK YCHIHBICTAp o3ipiieyre
MYMKIHIK Oepesi. MeMiekeTTik 6acKapy1arbl )K00AJIbIK MEHEKMEHT CcalachlHIa XaIbIKapallbIK
KY3bIpETTEp OPTAJBIFbl HBICAHBIHIAFBI OipBIHFAl capanTaMaibIK-TalIaMalIbIK ajlaH >kahaHabIK
CBhIH-KaTepliepMeH OipIecin THIM/L )KYMBIC jKacayIbl KaMTaMachl3 €Te anajbl.

Kopeiteiaapuiait kene, ¥ KBXK-Hbl KaaplTacThIpy YIIIH MY TapanTapiblH KOCKaH
yieci epekine eKeHIH aram oTKiMmi3 keneml. EH amgbiMeH, aBTopiap MewmiiekeT OacIIbIChI
K.K. TokaeBTsIH casicu Koinaybl KazakcTanHbIH ¥ATTHIK )K00aJIbIK OacKapy *KYHeCiH Kypy YIIiH
KAHIIAIBIKTHI KYH/IbI OOJIFAHBIH alTHIN JKETKi3€ amMaiiibl.

[Mpesunent Oximmrimirinig bacmisicer O.bekreHoB meH OHBIH OipiHII OpbBIHOAacaphI
T.CyneiimenoBke, I[lapnament CeHarbiHBIH Teparackl M.OmrimbaeBka, IIpembep-MuHucTp
A.CwmaiisuioBka, [Ipembep-Munuctpain opsiaO6acaps! - CoipTKbI icTep MuHuCcTpi M.Hyprineyre,
[Tpembep-MunucTpaiy opbiHOacapbl - YkKiMeT ammapaTelHblH Oacmbickl F.KolimbioaeBka,
Crparerusuiplk  Jkocmapiiay >koHe pedopmanap areHTTIriHIH Teparackl ©O.Epranmueske,
MemnekeTTiKk KbI3MET icTepi areHTTiriHiH teparachl J[.JKasbikOaeBka Kaszakctanma >kxo0aibik
MEHE/DKMEHTT] €HTi3y JKOHE JaMBITy MaKCaThIH/AA JKarJail KacaraHIaphl YIIIH YJIKEH ajFbIC
oinaipemis.

KP ITapnamenTti Cenatsl ToparacsiHbiH OpbiHOacapsl XK. ACAaHOBTBIH KOCKaH yJieci opacaH
30p, OJI €NiMi3/1H KOHCTUTYLHUSJIBIK OpraHjapblH Oackapa OTBIPBIN, IC XKY31HIE MEMIIEKETTIK
Oackapyaa #oOaNbIK TOCUIIIH HOTHXKEI 9p1 TUIMI1 OOJIFaHBIH KOPCETTI.

Conpnaii-ak aBtopnap ©. HMcekeme nen A. ByrybaeBka, conpmaii-ak Horwmxkere koun
xkeTki3ynl 6ackapy keHceciHiH (Delivery Unit) Oykil koMaHaachiHA KOOAJIBIK TOCUIAI €HT13Y/I1
OenceH 1l )KoHe KociOM KOaFraHbl YIIiH alFbic OUTaipesi.

Y ATTHIK 95KOHOMHKAa MUHUCTPi O. KyaHTBIpoBTHIH, LIdprbIk qamy, HHHOBanusIap xKoHe
a’porapelll  ©Hepkacibi mMuHHCTpi b. MycuHHIH, ¥ATTBIK »oOalapiblH iCKe achIPbUIYBIH
MOHHUTOPHUHITEY O(HCIHIH XoHe Ludpablk yKiMeTTI Kojjay OpPTaJbIFbl KbI3METKEpJEpiHiH,
OPTAJIBIK KOHE JKEPrilKTI MEMJIEKETTIK OpraHuapJarbl K0oOaJblK KEHCE KbI3METKEepJepiHiH
MEMJIEKETTIK OacKapy *KyieciHe )k00aIbIK TOCUII 1C XKY31He eHr13yre KOCKaH yJiecl YJIKeH eKeHiH
aTar ©TKEH JKOH.

3eprTey aBTOpiapbl AcTaHa MemIIeKeTTiK Kbpi3meT xaOwbiHa, bYY/Ib men Backapymibt
KOMHTETTIH Teparackl ©O. baliMeHOBKe 3epTTeyli YHbIMIACTBIPYIIBUIBIK >XOHE PECYpPCTHIK
JKarblHaH KOJIIaFaHbl YIIH ajFbIc alTanbl, coHpaii-ak [IPMA keHeciHiH Teparacwkl PeiiHxapn
Barnepre KOHCYNbTalMAJBIK KOMEK, KYHIbl YCBIHBICTAp MEH KEHecTep OepreHi YIIiH 30p
PHU3AIIBUTBIFBIH OUTIIPEIi.

ABropnap «Qazaqgstan Country Case» »o0acblHbIH KoMaHzIa mymienepi ©. KapToska,
A. Maxunre xoHe bepik J{. HoTmxkere OarmapiiaHbln, OChl 3€pTTEY/l ICKE achIpFaHbl YIIIH LIbIH
KYPEKTEH alIFbIC OLIIipei.
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CoHbIMEH KaTap, aBTOpJIAp JKOOAIBIK MEHEDKMEHTTIH KypaylJapbl MEH OIiCTEepiH
KETUIIIPY JKONbIHAA asHOall eHOeK eTil Keje KaTKaH OTaHIBIK JKOHE IIETENIK FalbIMIapra,
capamniibuiapra, TPEHEP-KEHECHIiIep MEH KOCiOM KaybIMIACTBIKTAp OKUIACPIHE, KaJIbl OYKLI
XKOOAITBIK KOFAMJACTBIKKA YJIKEH aJFbIC OLIAipei.
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MMAWIAJIAHBLIFAH JEPEKKO3/EPITH TI3IMI

«Kazakcran PecriyOnukaceiHIa MEMIIEKETTIK 6acKapyasl 1aMbITyIbIH 2030 sKpUTFa ASHiHT1
TYKBIppIMAAMacelH Oekity Typais» Kaszakcran PecmyOnukacer Ilpesunentinin 2021
SKBLIFBI 26 aKIaHIarbl Ne 522 JKapiabirsl. Available:
https://adilet.zan.kz/rus/docs/U2100000522
Kazakcran - 2030 bapnblk Ka3zakCTaHABIKTAPIbIH ©CIM-OPKEH ICYl, KAayIICI3dir jKoHE oJl-
aykatelHbIH apTybl. En Ilpesunentinin 1997 xeurrbl Kazakcran xankeia JKommaysl.
Available: https://adilet.zan.kz/rus/docs/P2200000881/history
«Kazakcran PecrnyOnuKachIHBIH arpOeHEPKACINTIK KemeHiH aambITyasiy 2017 — 2021
KpUIZApFa apHajfaH MeEMJIEKeTTIK OarmapiamacblH  OekiTy Typanb» Kazakcran
Pecnybnukacer Ykimerinig 2018 >xpuirbl 12 miingeneri Ne 423 kaynbicel. Available:
https://adilet.zan.kz/rus/docs/P1800000423
«MeMJIeKeTTIK anmapaTThiH KbI3METIH OIOpPOKpaTHSAaH apbUITy KOHIHJErl Iapanap
typans» Kazakcran Pecnybnmukacel Ilpesupentinin 2022 sxpuiesl 13 coyipaeri Ne 872
XKapunbirsl. Available: https://adilet.zan.kz/rus/docs/U2200000872
«Kazakcran PecnyOnukachiHBIH OKIMIIUIK PICIMIIK-TIpoLecTiK Koaekci» Kazakcran
PecnyOmukaceiabin 2020 sxputesl 29 mayceimmarsl Ne 350-VI konmekci. Available:
https://adilet.zan.kz/rus/docs/K2000000350
«Ka3zakcran PecriyOJMKachIHBIH ChIOaIac >KeMKOPIIBIKKA Kapchl cascaThiHbIH 2022 — 2026
KBUIApFa apHaJIFaH TYKbIppIMIAMachlH OekiTy koHe Kaszakcran PecnyOnukacs
[IpesunenTtinin  Keibip JKapIbIKTapblHA e3repicTep eHrizy Ttypais» Kazakcran
Pecniy6nukacer [Ipesunentinig 2022 xputrsl 2 aknangarsl Ne 802 XKapnbirsl. Available:
https://adilet.zan.kz/rus/docs/U2200000802
«Kazakcran PecmyOnukachlHAarbl MEMIIEKETTIK >KOCHapiay >KYHeciH OeKiTy TypalbD»
Kazakcran PecryOmukacel Ykimetinig 2017 sxputebl 29 xapamanarsl Ne 790 KaymbICHI.
Available: https://adilet.zan.kz/rus/docs/P1700000790
«Kobanplk Oackapyabl JKy3ere acblpy KarujanapbelH OekiTy Typaisl» Kaszakctan
PecnyOnukacel Ykimetinin 2021 >xputrbl 31 mambipnarsl Ne 358 kaynbicel. Available:
https://adilet.zan.kz/rus/docs/P2100000358
«¥ATTHIK JK00aNmapJblH ICKE AachIPbUIYbIH MOHHUTOPUHITEY O(HCIH KYpy TypaibD»
Kazakcran PecnyOnukacel [Ipembep-Munuctpiniyg 2021 xbuirbl 23 aknanpaarsl Ne 37-e
ekimi. Available: https://adilet.zan.kz/rus/docs/R2100000037
«MeMJIeKeTTIK opranfap/sl >k00anblK 0acKapyblH YATUIIK PETJIAMEHTIH OEKITY Typajib»
Kazakcran PeciyOonukachl ¥ ITTHIK 9KOHOMUKA MUHUCTPiHIH 2022 XbUTFBI 13 KaHTapAarsl
No 2 oyiipeirel. Kazakcran PecnyOnukachiabiH OiaeT Munuctpiiriaae 2022 xeuirsl 20
KaHTapa tipkenared. Available: https://adilet.zan.kz/rus/docs/\VV2200026582

«Kazakcran Pecnyonmukacer [lpesuaentinin "Opinerti Kazakcran: 0opimi3 koHe
opkaiiceiMbI3 yiniH. Kaszip xoHe oppaaitbiM" cailnayannasl OarmapiaMachlH iCKe achIpy
XKOHIHAET1 mapanap Typainsl» Kazakcran Pecriyonmkacer [Ipesunentinig 2022 KbutFbl 26
kapamanarel Ne 2 XKapneirel. Available: https://adilet.zan.kz/rus/docs/U2200000002
«MeMJeKkeTTIK KbI3MET OTKEPY/AiH Keildip macenenepi Typanb» Kasakcran Pecybnukachl
[Tpesupentinin 2015 xeFel 29 sxentokcannmarsl Ne 152 JKapneirel.  Available:
https://adilet.zan.kz/rus/docs/U1500000152
«Kobanapner Oackapy sxeHinaeri Hyckayislk» KP CT ISO 21500-2014 Kazakcran
PecnyOnukaceiabig yATTHIK cTanaaptsl (ISO 21500:2012 guidance on project management,
IDT). Available: https://online.zakon.kz/Document/?doc_id=39196466
2021 Finalists in the category IPMA Project Excellence Awards Small-/ Medium- Sized
projects announced. Awvailable: https://awards.ipma.world/news/2021-finalists-in-the-
category-ipma-project-excellence-awards-small-medium-sized-projects-announced/.
«Kazakcran PecnyOnukaceinbiy bromker xoxekci» Kaszakcran Pecmybnmukaceiabiy 2008
YKBUIFBI 4 JKEJITOKCAHTaFbl Ne 95-1V KOJIEKCI. Available:
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INTRODUCTION

Today, the world economy continues to face new challenges and crises.

In conditions of the BANI-world!, it has become crucial to prioritize flexibility,
adaptability, efficiency, and rationality in managing limited resources.

The governments of countries worldwide, overcoming challenges and threats, compete
at the level of management models to effectively govern their states. It is no accident that the
developed economies across the globe have embraced a project-oriented approach to
management. Successful implementation of project management in various countries
highlights the potential for high-quality social and economic reforms.

Project management enables the efficient resolution of strategic tasks amidst constant
changes in both the internal and external environment, providing significant advantages for all
stakeholders. These benefits include increased real incomes and improved well-being for
citizens, increased public participation in decision-making processes, a sense of involvement
among citizens and businesses in the country's development, and increased trust in the state
apparatus.

The collaborative implementation of projects by both the state and business promotes
the development of an entrepreneurial culture based on ethical principles of project
management, fostering a conducive environment for fair competition and collaborative efforts
in the implementation of complex large-scale projects and programs.

As a result, the state apparatus implementing project management will gradually
transition from the mere formal execution of action plans and instructions to ensuring the
implementation of socially significant results. This will involve accelerating the de-
bureaucratization process, eliminating unnecessary reporting, adopting digital solutions, and
reengineering and automating business processes.

The outdated "Weberian" model® of public administration has contributed to a
significant decrease in Kazakhstan's competitiveness. The administrative and control model,
with its functional organizational structure based on bureaucracy and hierarchy, has negatively
impacted the effectiveness of ongoing reforms and, consequently, the competitiveness of the
state and society as a whole.

In response to these challenges, the primary objectives of the present case are to justify
the need for public administration system transformation and create a sense of urgency among
the leadership of Kazakhstan's government entities to take action.

L BANI-world is a concept that describes a set of characteristics that are becoming increasingly prevalent
in our modern world. The term "BANI" stands for "brittle, anxious, non-linear, and incomprehensible."” The idea
is that our world is becoming more fragile and unpredictable, leading to increased anxiety and confusion among
individuals and societies. The concept of BANI-world was introduced by the futurist and philosopher Gerd
Leonhard, who has written extensively on the topic. Find more information about BANI-world and Gerd
Leonhard's work on his website at https://www.futuristgerd.com/bani/.

2 The Weberian model of bureaucracy assumes a stable and predictable world, for which "rationally
planned" structures are most appropriate. The Weberian model of bureaucracy is a theoretical model developed
by the sociologist Max Weber. This model describes an ideal type of bureaucracy characterized by a hierarchical
organizational structure, division of labor, formalized rules and procedures, impersonality, and a clear system of
authority and control. According to Weber, a bureaucracy is the most efficient and rational way to organize large-
scale administrative tasks, such as those carried out by modern governments and corporations. However, Weber
also recognized the potential for bureaucracies to become overly rigid and bureaucratic, and he emphasized the
importance of maintaining a balance between formalized procedures and flexibility. See Weber, Max.
"Bureaucracy." In Weber's Rationalism and Modern Society, edited by Tony Waters and Dagmar Waters, 225-
252. New York: Palgrave Macmillan, 2015.
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To this end, the President of the Republic of Kazakhstan, Mr. Kassym-Jomart Tokayev,
has put forward the concepts of a "listening state" and ‘“human-centricity”, a public
administration system focused on human needs, which involves engaging stakeholders in the
decision-making process. Since project management involves effective communication,
partnership, and collaboration among stakeholders, the President has provided impetus for the
development of the National Project Management System (NPMS).

The recommendations developed in this case for the coming period (2023-2025) and
the vision of the NPMS, based on international experience, will prove invaluable for managers
and specialists working within government entities.

In addition to being valuable for a domestic audience, the practical recommendations
outlined in the Kazakhstan case are also relevant and valuable for an international audience.
Given that many of the challenges faced by Kazakhstan are universal, the lessons learned in
Kazakhstan could be of interest to government leadership and managers worldwide who are
seeking to achieve high-quality results from reforms in a short time frame while making the
most efficient use of resources.

Another valuable aspect of the Kazakhstan case is its analysis of failures in the
implementation of project management in the country, as well as the description of the
resistance and challenges that had to be overcome. This level of transparency and openness in
sharing both successes and failures are rare in case studies from other countries, where authors
tend to focus more on their successes.

Therefore, the case will be useful to a wide range of experts and practitioners in the
field of change management and project management. By studying the challenges faced and
lessons learned in Kazakhstan, they can anticipate and mitigate similar risks in their own
projects and initiatives.

The history of NPMS development can be divided into three stages:

e Stage 1 — from 1997 to 2017 - the initial groundwork was laid for the development of
the NPMS, and a critical mass of stakeholders was accumulated.
e Stage 2 — from 2017 to 2019 - involved the pilot implementation of the NPMS
framework in several government entities.
e Stage 3 — from 2019 to 2025 - is divided into two phases:
o Phase 1 — from 2019 to 2022 - formation of a unified project management
ecosystem.
o Phase 2 — from 2023 to 2025 - full-fledged NPMS formation, deriving benefits
and obtaining practical results.

The structure of Chapter 1 is based on the STAR methodology (situation description,
tasks, actions, and results)®. The chapter describes a retrospective of the implementation of
project management, goals, and objectives, taken management decisions and the results
obtained.

The authors have identified seven main problems and aspects that require attention.
Consequently, the Lessons Learned report describes the key challenges that need to be
addressed in the Phase 2 of the Stage 3 of the NPMS development.

Chapter 2 offers practical recommendations for improving the NPMS, which may be
useful to governments of other countries.

The main outcome of the case is a set of recommendations for utilizing project
management in the transformation of public administration. These recommendations focus on
improving the interaction between government authorities and public.

% The STAR methodology is designed to describe a situation/problem that actually arose in practice,
formulate a task that needed to be solved, describe actions to solve this problem, as well as a description of the
result achieved.



According to authors, project management is a valuable tool for establishing a strategic
vision and preparing for organizational change. Additionally, it can enhance the effectiveness
of policy and reform initiatives undertaken by government entities.

The study was commissioned by the Astana Civil Service Hub (UNDP in Kazakhstan),
with expert and analytical support of the Center for Project Management Development in
Public Administration (CPMDPA) of the Academy of Public Administration under the
President of the Republic of Kazakhstan.

The authors' firsthand experience with implementing project management provides the
research with practical and applied focus.



CHAPTER 1. PROJECT MANAGEMENT IMPLEMENTATION EXPERIENCE

The case study outlines the challenges, failures, and lessons learned in previous stages
of implementing project management in Kazakhstan as well as provides an overview of the
current progress of the implementation effort.

“Top-Down” Support

Situation

The Stage 1 (1997-2017) can be viewed as the initial stage of NPMS development and
establishment a strong foundation of project management competencies in the country.

The first idea of introducing project management into public administration was
officially formulated in 1997 in the Address of President Mr. Nursultan Nazarbayev
"Kazakhstan-2030. Prosperity, Security and Welfare Improvement for All Kazakh Citizens".
The first President noted that strategic planning, financial programming, and project
management should become the essence of public administration transformation in the near
future [2].

In subsequent years, a variety of events, seminars, and workshops were held to promote
the adoption of project management in Kazakhstan. In 2002, the First International Symposium
"Project Management: Kazakhstan — 2002" took place in Almaty. The Kazakhstan Project
Management Association (IPMA member association) and Union of Project Managers of
Kazakhstan were established. The first certified project managers appear in Kazakhstan.

In 2010, the Concept of the NPMS was introduced, outlining approaches to increase the
effectiveness of government entities. The Government began making efforts to establish a
programme management system with clear accountability. However, similar to earlier
initiatives, the ideas within the Concept were not fully implemented and developed.

Thus, in conditions of weak political support from the country's leadership, the
introduction of project management was accompanied by hidden resistance and declarative
interest of managers. This resistance was due to several factors, including a lack of critical
competencies, inadequate regulatory and methodology frameworks, low awareness among
civil servants, and a fear of increased workload and potential scrutiny for dishonest civil
servants. As a result, the NPMS development proceeded slowly.

This problem is universal, since many states face it. For instance, China, despite actively
promoting project management, also experienced an acute shortage of qualified project
managers at the initial stage.

Meanwhile, the private and quasi-public sectors in Kazakhstan recognized the benefits
of project management much more swiftly and started using it in the execution of significant
large-scale investment and infrastructure projects.

The Stage 2 (2017-2019) involved the practical pilot implementation of project
management in public administration system, marked by several consecutive events:

e January 2017 - the PgMO was established in the Prosecutor General's Office on the
initiative of the Prosecutor General Mr Zhakyp Asanov, with the support of the
Presidential Administration. This was followed by the launch of a programme for
the transformation of prosecutor's offices.

e May 2017 - the PgMO for Modernization of Public Consciousness “Ruhani
Zhangyru” was established on the initiative of the Head of the President
Administration Mr. Adilbek Dzhaksybekov.

e June 2017 - Prime Minister of the Republic of Kazakhstan Mr. Bakhytzhan
Sagintayev announced the introduction of project management in the activities of
the Government during the Astana Economic Forum.



e June 2017 — on behalf of the Head of the Presidential Administration Mr. Adilbek
Dzhaksybekov, the Center for Project Management Development in Public
Administration (CPMDPA) was established at the Academy of Public
Administration under the President of the Republic of Kazakhstan (APA).

In 2017, Kazakhstan achieved its first notable successes in project management,
recognized by the international project community. The projects of the Prosecutor General's
Office were recognized as finalists in the international competition “Project Olympus” held in
Moscow, which focused on project management in public administration. The projects' success
demonstrated the positive impact of project management on public administration in
Kazakhstan. Five projects of the Prosecutor General's Office became the winners of the
competition. Among them, the project “10 measures to reduce the prison population” won the
Ist place in the nomination “Complex Project Management — Best Project of the Year”. The
project “Business Protection” won the first place in the nomination "Prosecutor's Office. Smart
management”, while "Zandylyk™ won the best digital project nomination. Moreover, a separate
certificate was awarded to the project “Programme of Changes” of the Prosecutor General's
Office, which aimed to reboot the internal communications system.

In addition, the successful implementation of project management within the
framework of the Programme of Modernization of Public Consciousness “Ruhani Zhangyru”
was also noted. Within the framework of the Programme, several accomplishments were
achieved, including:

e Establishment of PMO in each region, following a matrix structure approach, which
enabled work to be carried out without bureaucratic delays and with minimal project reporting.

e Revision of current ideological documents for the reorientation of work on the
implementation of the programme of modernization of public consciousness.

e Formation of a register of projects and activities implemented in the region within
the framework of the Programme.

e Development of a system for monitoring the implementation of the Program.

e Ensuring the redistribution of appropriate financial resources.

During this period, the APA took an active role in project management training of civil
servants through its CPMDPA.. The main objective of the CPMDPA is to develop professional
education and organize certification in the field of project management. In 2018, the CPMDPA
was accredited by the National Accreditation Center and became a body for confirming the
compliance of personnel in the field of project management based on the national 1SO
standards.

In 2018, the Government adopted a pilot format for the implementation of the State
Programme for the Agriculture Development for 2017-2021 based on project management
approach. This pilot format included a mechanism for holding political officials responsible
for failing to achieve results. This was the first time such an approach was taken. In 2019, a
similar approach was used to implement the Turkestan region Development Plan.

At the Stage 2, the practical implementation of the project management approach in
public administration faced a number of obstacles and shortcomings in legislation. As a result,
there was a need for the improvement and development of new regulatory frameworks.
Although there was comprehensive and dynamic work done during this stage, a significant
amount of work remained to be done to fully implement the project management approach. It
is noteworthy that the first PgMO were established in the Prosecutor General's Office and the
Office of "Ruhani Zhangyru", where project management methodology was applied.

All attempts to implement project management within certain government entities were
of a pilot nature, and it was premature to speak of a full-fledged project management approach
in government management system. Among the main reasons, both open and hidden resistance
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from government officials should be noted, in the absence of the necessary level of political
will.

At the same time, the accumulated experience in the country, the critical mass of
competent project managers, decisions made, and measures implemented in Stage 1 and 2 have
become an institutional basis for the transition to Stage 3 of practical use of project
management as an effective tool for implementing strategic programme documents.

Phase 1 of the Stage 3 (2019-2022) became a stage of forming a unified project
management ecosystem in the country.

In 2019, the newly elected President Mr. Kassym-Jomart Tokayev, inherited a
professional (according to OECD assessments), but at the same time rather bloated, clumsy
and overbureaucratized state apparatus. At that time, project management existed outside the
national legal framework. There was no clarity on how exactly the activities of government
entities should change. Due to the hidden resistance of the bureaucracy, project management
developed slowly, despite the declared interest of government officials.

In 2020, against the backdrop of sabotage and hidden resistance from the bureaucracy
to implement reforms, the situation was further complicated by the COVID-19 pandemic,
market instability, and high speed of external changes.

In these difficult conditions, the President clearly expressed his political will to
implement project management. In the future, Mr. Kassym-Jomart Tokayev's personal
involvement, his leadership and persistence gave a powerful impetus to the modernization of
the entire public administration system in the country. So, in January 2020, at an expanded
Government meeting, the President gave a direct instruction to introduce a project management
approach as a practical tool for conducting the necessary reforms in the country.

Thus, in the first two stages (1997-2019) the NPMS development was carried out
unconsciously, haphazardly and mainly due to the enthusiasm of the supporters of the idea, in
the absence of clearly defined top-down support.

Tasks

The NPMS development requires political support, as the implementation of reforms is
ensured through the adoption of project management. In this regard, the following key tasks
have been set to obtain top-down support:

First, involvement of the country's leadership in the process of promoting the project
management approach to overcome resistance from the state apparatus.

Second, increase awareness and involvement among top leaders of government entities
and organizations.

Actions

To effectively implement project management in public administration, British experts
recommend seeking the Government support through the Prime Minister to neutralize hidden
resistance from the state political elite.

Fortunately for Kazakhstan, the country has three factors that ensure the real
implementation of project management. The country has formed a project community or a pool
of enthusiasts of the idea, ready to actively participate in its implementation. At the same time,
individuals and departments capable of managing the implementation and applying project
management in practice have appeared in the Government. However, the decisive factor was
that the country's leadership realized the effectiveness of the approach and provided political
support.

Hence, several measures have been taken in accordance with the direct instructions of
the President, including:

1. Since 2019, directives have been issued to government entities by the Heads of the
Presidential Administration based on analytical notes on the need to apply new technologies
and methods of work, with a focus on the benefits and advantages of project management.
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2. The Presidential Administration has taken special control over the issue of
developing project management in public administration.

3. In conjunction with the experts involved, an analysis was conducted to identify the
causes for the resistance of government entities to the implementation of project management
processes. The main causes were identified as follows:

1) low awareness of the essence and goals of project management;
2) reluctance of senior officials to get involved in the work;
3) traditional methods of work (bureaucratic mentality).

To overcome these challenges, the Presidential Administration held regular meetings
with PgMO staff of government agencies in an Agile- format®.

Work in this direction was carried out systematically, with the identification of the
needs of stakeholders. So, on January 24, 2020, at an expanded Government meeting, the
President Mr. Kassym-Jomart Tokayev instructed to ensure the implementation of modern
project management approaches in the activities of government entities in order to increase the
effectiveness of interaction between the central and local governments, development
institutions, including within the framework of industrialization and export development.

4. At the beginning of 2020, by the order of the Head of the Presidential
Administration, the function of unified methodological coordination of project activities of all
government entities was assigned to CPMDPA.

5. In 2022, the President adopted the Decree “About Debureaucratization” [4], which
established one of the key principles of civil servants' activities - the priority of substance over
form or the primacy of results over processes, which is largely ensured by the project
management approach.

6. Training of civil servants at all levels has been organized. The APA, in collaboration
with the Nazarbayev University, has developed and implemented the "New Formation Leader"
Programme for top management of government entities, starting from 2019. All the
aforementioned programmes include a course on project management.

Results

Political support from top leadership, involvement of leaders from certain government
entities, and a comprehensive approach to the introduction of project management have
allowed for the following results to be achieved in a relatively short period of time during the
Phase 1 of the Stage 3.

At the beginning of 2021, an official definition of the term “project management” at the
legislative level was introduced into Kazakh law [5].

As part of the government system reform, a number of President decrees and
Government resolutions were adopted, which explicitly provided for the mandatory use of a
project management approach when implementing documents of the State Planning System [6-
7].

The Government approved the Rules for Implementation of Project Management
(Resolution of the Government of the Republic of Kazakhstan No. 358 of May 31, 2021) and
designated the authorized body in the field of project management - the Ministry of National
Economy [8].

In the framework of the implementation of the aforementioned decisions and regulatory
legal acts, the Office for Monitoring the Implementation of National Projects was established
by the order of the Prime Minister in the status of the Government Project Portfolio
Management Office [9].

4 Agile format is a set of methods and practices for flexible project management in order to increase
speed and quality through an iterative approach
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Further, in 2021, all government entities adopted their regulations for project
management based on the Standard Regulation for Project Management, which was approved
by the Ministry of National Economy [10].

Lessons Learned

Implementation of such changes as the introduction of a project management approach
in the public administration system following the “top-down” principle has shown its high
effectiveness compared to previous attempts to implement “bottom-up” management
decisions. Ignoring the “top-down” principle leads to significant losses of time and human
resources.

The experience of Kazakhstan proves the undeniable necessity of comprehensive work
on involving the country's top leadership in the process of reform, since the speed of
implementing project management depends on the level of political support.

The Driver of Change

Situation

During the NPMS Concept development in 2010, experts noted the need to revise the
approaches to the administration of state programmes, increase the number of certified project
managers, and create a favorable regulatory and methodological environment [11].

Thus, it was already obvious then that attempts to implement project management
would be doomed to fail without the creation of a support and coordination body, the
development and implementation of methodology, and the organization of continuous training
of personnel.

Tasks

Therefore, in order to form a NPMS vision and a unified methodology, as well as to
increase the level of competencies of the leadership and staff of government entities in project
management, it was necessary to create “the Driver of Change”.

Actions

In 2013, the "Project Management Laboratory” was created in APA, and the "Project
Management" course was included in the training programmes for civil servants. International
experience of project management application in public administration is studied, as well as
the possibility of adapting standards, methodologies, and best practices [12].

In 2016, the National Standard ISO 21500 “Project Management Guide” was approved
and put into effect [13].

In 2017, the CPMDPA was established in APA at the request of the Head of the
Presidential Administration. At the initial stage, the CPMDPA focus was on concentrating
competencies in project management and methodological support for government entities.

The CPMDPA actively contributes to the formation of a pool of trainer-consultants and
the improvement of the quality of training in the field of project management.

In 2018, the CPMDPA successfully passed accreditation in the National Accreditation
Center and received the status of a conformity assessment body for personnel in the field of
project management based on national 1SO standards. Accreditation authorizes the CPMDPA
to determine the compliance of candidates' qualification knowledge with the levels of project,
program, portfolio managers, and trainer-consultants.

In 2020, a programme for preparing trainer-consultants based on series of national 1ISO
standards was launched.

In March 2020, by the order of the Head of the Presidential Administration, the
CPMDPA was entrusted with the function of methodological support and coordination of
project activities of government entities. The prepared trainer-consultants provide support and
accompany the PgMOs of government entities.
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All educational programmes for civil servants include the discipline of Project
Management with subsequent certification.

A Working Group is being created on the APA platform with participation of domestic
experts, whose function is to develop a unified methodology and corresponding regulatory
legal acts.

In 2020, the APA, at the initiative of the Presidential Administration, launches an
annual national project management competition called “Qazaqgstan Project Management
Awards” (QazPMA). The goal of QazPMA is to promote project management in public
administration and support organizations implementing and applying project management
methods and tools in their activities.

Starting from 2022, the APA conducts training for the top-management staff and
PgMOs of government entities at all three levels - project management, programme
management, and project portfolio management.

Results

Thus, in Kazakhstan, the role of a proactive Driver of Change was successfully fulfilled
by the APA.

The Working Group has developed a conceptual vision of the NPMS, a unified project
management methodology for government entities, and corresponding legal acts.

As of the end of 2022, 53 certified trainer-consultants have been prepared according to
the national I1SO standards, and 2619 civil servants have been trained, of which 1833 have been
certified.

The focus on improving the qualifications and certification of civil servants in project
management, as well as on advisory and methodological support of project activities of
government entities, has enabled APA to make a significant contribution to the formation of
the national project management ecosystem.

Since 2020, the QazPMA has been held annually. In 2021, the QazPMA-2020 project
itself received the Gold Award at IPMA® Global Project Excellence Awards 2021 [14].

Lessons Learned

Formal Implementation

By 2019, the state apparatus has demonstrated its unpreparedness to apply project
management. Implementation by government entities was carried out haphazardly and in the
absence of a critical mass of trained managers. Civil servants were forced to adapt to work
"according to the new rules of the game" on the go, which was inevitably accompanied by fear
and stress for them.

In fact, government entities faced a high degree of change in their activities and a level
of uncertainty that contributed to resistance. Administrative pressure on the state apparatus in
the absence of a regulatory environment and methodology, trained personnel, and a formed
project management infrastructure, led to declarative and formal implementation of project
management.

Discrediting the Approach

Repeated unsuccessful attempts to implement changes over time form the opinion that
project management tools are not applicable in work, and in addition to the main activity, they
carry an additional burden and excessive reporting. Government officials begin to acquire
negative experience and lose faith. The top management also perceives changes as a
profanation and stops supporting them.

Competencies of Programme and Project Portfolio Management Levels

Having competencies in project management to manage programmes and portfolios is
not enough. Despite the fact that around two thousand certified project managers are trained at
the CPMDPA, the question of implementing the knowledge gained by them in the activities of
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government entities remains open. Trained government officials do not apply the competencies
they have acquired in practice.

One of the reasons is that the overwhelming majority of certified employees are trained
at the project management level, while their main activity is at the programme and portfolio
management levels.

Methodology

Situation

This section describes the experience of developing a unified project management
methodology in public administration, the results obtained, and the lessons learned.

Until 2017, there was a variety of project management methodologies and standards
used in Kazakhstan, as well as competition between supporters of different approaches.
Different standards, tools and terminology were used in managing various investment and
infrastructure projects. At the same time, institutional and social projects, as a rule, were not
perceived as projects, respectively, were managed inefficiently.

There was a lack of transparency in the implementation of government projects and
programmes, the inaccessibility of information to citizens and the lack of a system for
measuring the tangibility for citizens of the work of government entities, as well as a low level
of citizens' trust in their work. Haphazardness was also manifested in the absence of unified
approaches to training and certification of civil servants.

The State Planning System in Kazakhstan did not incorporate the project management
approach as part of its methodology for developing and implementing documents. There was
no distinction made between the methodological features and requirements for managing
projects, programmes, and portfolios.

The lack of a comprehensive regulatory framework for project management activities
was the primary reason for resistance within the state apparatus. Chinese experts, for example,
call the imperfection of project management legislation as the main risk for implementation of
project management approach. Since 2017, there have been efforts to develop a unified project
management methodology for government entities in Kazakhstan. However, until 2019, a
unified methodology was not developed.

Tasks

In order to accelerate the implementation of project management and overcome the
resistance of the state apparatus by the end of 2019, the Government had three main tasks:

First, to develop a unified project management methodology that includes management
at the project, programme, and portfolio levels.

Second, to formalize the project management methodology through the adoption of
appropriate regulatory and legal acts.

Third, to evaluate the effectiveness of implemented project management methodology.

Actions

At the beginning of 2020, the Presidential Administration recognized the need for the
state apparatus to work according to a single project management standard. As a result, the
CPMDPA was given the functions and responsibility of providing methodological support for
project activities within government entities.

The CPMDPA conducted research and analysis of international methodologies and
standards such as IPMA® ICB, PMBoK, PRINCE2, MSP, P2M, ISO, GPM P5™, PMO Value
Ring, and others, as well as their adaptability to Kazakhstan's public administration system. At
the same time, the example of China was taken into account, where a national project
management methodology was developed based on international standards.
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Starting from March 2020, amidst the COVID-19 pandemic, the CPMDPA has
involved more than 30 experts into the development of project management methodology.
These experts comprise representatives from government entities, universities, training centers,
professional associations, and unions such as KPMA-IPMA®, PMI Kazakhstan Chapter, Union
of Project Managers and Country Representative of Green Project Management -Global. The
work was conducted online using the Zoom and MS Teams platforms and followed a weekly
SCRUM schedule®. To facilitate operational interaction between group members, chat rooms
were established using various messaging platforms such as WhatsApp, Telegram, and MS
Teams.

At the first stage, key requirements were formulated for the methodology being
developed, including:

e Regulation of all three levels of project management (projects, programmes,
portfolios), providing for the formation of project-oriented organizational structures in
government entities;

e Simplicity and clarity of project management terminology, as well as compliance of
the conceptual apparatus with project management standards adopted in Kazakhstan (ISO);

e Involvement of universities, master’s and doctoral students in the development of
project management methodology.

Overall, more than 90 meetings and discussions were held within the Working Group.
As a result of this work, a project management methodology was developed, which formed the
basis of the Rules for Implementation of Project Management and the Standard Regulation for
Project Management [8,10].

Within the developed methodology, the following main provisions have been adopted:

1. The activities of government entities at the programme and portfolio levels are
regulated. At the project level, the possibility of applying various standards, methods,
and project management tools, including hybrid management technologies and agile
methods, is provided at the discretion of the user, in order to expand the advantages of
using the best project management practices (1SO 21500-2014 "Project Management

Guidance"; PRINCE2; PMI PMBOK Government Extension; IPMA® Individual

Competence Baseline; Standard for Sustainability in Project Management GPM P5™),

2. A standard organizational structure for project management in government entities has
been defined, which can be adjusted to the specific needs of the
sector/industry/region/government entity.

3. Project activities of government entities, including information exchange, document
sharing, and comments among project participants, are carried out through a Project
Portfolio Management Information System (PPMIS), with the possibility of electronic
digital signature.

4. Monitoring and control/removal of the control, setting deadlines, appointment of
responsible officials for carrying out tasks, including those related to requests from
individuals and legal entities, which are carried out within the project management
framework, are conducted through the PPMIS.

5. Introduction of the institute of public monitoring, including monitoring the project
implementation progress and the actual achievement of socially significant results with
the planned parameters, including deadlines, quality, and cost of projects.

5 SCRUM graphic is a visual diagram that allows to track the current status of tasks, see progress, and
make forecasts — both for the current and for future periods.
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6. A situational and analytical center is established within the PgMO of the government
entity, which, based on the integration of the NPMS system with other information
systems and analytical platforms equipped with business analytics and visualization
tools, ensures the collection, processing, analysis, and provision of information on the
progress of portfolio, programme, and project implementation.

7. The competencies and powers of the participants in portfolio, programme, and project
management have been defined.

8. Government entities form joint cross-functional project teams to ensure effective
interaction and management of project/programme/portfolio tasks in accordance with a
weekly SCRUM schedule.

9. The main aspects of project personnel activities are regulated, including project roles,
functions of situational analytical centers, communication centers, secretaries of expert
councils of PgMOs of government entities, project management consultants, escalation
of risks and problem issues, measures to encourage and motivate personnel, and
conducting an annual national project management competition (Awards).

10. The features of project activities of local government entities are taken into account.
The project approach to the implementation of the development plan for regions, cities
of state significance, and the capital city provides a matrix structure of interaction
between central and local government PgMOs, aimed at jointly ensuring the
achievement of goals of national priority portfolios and taking into account the
contribution of the corresponding region to the achievement of strategic goals for
country level.

The final draft of the Methodology was completed by the Working Group in January
2021. Additionally, the Working Group developed amendments to the following legislative
acts:

e The Administrative Procedural Code of the Republic of Kazakhstan of June 29, 2020,
allowing for the introduction of project management into the Government and
government entities activities, including issues related to the establishment of project
management offices in government entities, PPMIS, the allocation of project roles,
interagency cooperation, issues of incentives, secondment of civil servants to PgMOs,
as well as the organization of monitoring of the implementation of the country's
leadership assignments;

e The Budget Code of the Republic of Kazakhstan, regulating issues related to the
financing of project activities of government entities [15].

As part of the Programme for Training Industry Managers in Change Management “El
Umiti” using the example of the construction industry, proposals were developed for the
implementation of a project approach in industry policies (as engineering services), which were
approved by the Prime Minister for practical implementation.

During the methodology approval period, there was hidden and open resistance from
government officials aimed at opposing the implementation of the new approach. To overcome
this challenge, the Presidential Administration issued assignments and analytical notes with a
detailed description of the essence of the methodology and the advantages of project
management.
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Results

The work initiated in early 2020 resulted in the adoption of the Rules for
Implementation of Project Management and the Standard Regulation for Project Management
for government entities [8, 10]. These adopted regulatory documents provided a framework for
regulating project activities of government entities and for the progressive NPMS development.

The methodology outlined in the regulations involves creating detailed programs with
a description of the action plan, formed with public involvement, and setting key performance
indicators for specific officials responsible for achieving them. This approach ensures
transparency and accountability of the work carried out by civil servants and makes the results
of their activities open to the public.

To assess the effectiveness of implemented Methodology, a Working Group was
created at the end of 2022 comprising representatives of PgMOs of government entities and
project management experts. The Working Group proposed recommendations for further
improvement of the Methodology, which are detailed in Chapter 2 of this case.

However, proposals for the development of project management engineering services
in construction sector were not implemented due to staff turnover and a low level of
competence in the relevant ministry.

Lessons Learned

Experience in the development and implementation of project management
methodology has taught us several valuable lessons, including:

Piloting

The development and implementation of the methodology should be carried out in
parallel and most effectively in a pilot mode, starting with a specific sphere, area, and/or region.
Piloting is essential as it allows overcoming the main barrier - a change in the mindset of civil
servants who may find it challenging to adapt to new working methods.

The employees of the Government Accelerator of the United Arab Emirates faced a
similar situation when implementing this approach, and they were not able to adapt to new
working methods immediately.

Implementation Support

Developing a methodology and approving it by a legal act is not enough. Introducing
the methodology without consulting and methodological support can lead to its formal
application and gradual discrediting.

Continuous Improvement

Measuring changes in labor productivity and organizational culture is necessary to
evaluate the effectiveness of the methodology and to continuously improve it using the PDCA
(Plan-Do-Check-Act) cycle.

Inter-Project Communication and Coordination

The lack of personal responsibility mechanisms for the results can lead to the formation
of "functional wells" within government entities at the programme level. This leads to a
preference for only being responsible for their narrow area of work, and the lack of inter-project
connections and centralized management at the programme level can result in irrational use of
resources, losses, inconsistency of actions, and failure to achieve results in general.

Organizational Structures

Situation

Kazakhstan inherited an administrative and control system for public administration
based on linear-functional organizational structures, which have a disadvantage of a rigid
hierarchical vertical where decisions are made solely at the top level, leading to a lack of
initiative and responsibility among ordinary employees. The inflexibility and bureaucratic
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isolation of these structures pose serious barriers to the adoption of project management
approaches.

Project management requires flat and flexible structures that interact on a matrix basis,
which is not the case in the current state apparatus organized according to the functional
principle. As a result, the transition to the matrix principle of operation has not been
implemented.

The process of project management development in public administration has been
accompanied by the institutionalization of project management offices as an organizational
basis for the implementation of project management.

In 2011, during the NPMS Concept development, experts recommended the
identification of an authorized body in the field of project management and the creation of a
Government Project Portfolio Management Office. Since 2017, the first PgMOs in government
entities have been established, including the Prosecutor General's Office, Presidential
Administration, Ministry of Agriculture, and Akimat of Turkestan region, among others.

Tasks

By the end of the Stage 2 of the NPMS development in 2019, several tasks were
identified in terms of developing a unified organizational structure for project management in
Kazakhstan:

First. Create conditions for the phased implementation of a matrix project-oriented
organizational structure for government entities.

Second. Determine the authorized government body responsible for the project
management development in Kazakhstan.

Third. Establish a Government Project Portfolio Management Office that could serve
as a single organizational and methodological center for the entire project management
ecosystem in public administration.

Forth. Form a unified architecture of project, programme, portfolio management offices
of government entities.

Actions

In 2021, the Ministry of National Economy was designated as the authorized body in
the field of project management in Kazakhstan. Additionally, by Prime Minister’s order, an
Office for Monitoring the Implementation of National Projects was created based on a matrix
structure, which effectively serves as the Government Project Portfolio Management Office
(GPPMO). The primary goals of the GPPMO are to facilitate the integrated implementation of
project management across government entities and to organize the interaction of a network of
project, programme and portfolio management offices of government entities.

During 2021, PgMQOs were established in almost all central and local government
entities, including 17 regions, 18 ministries, 4 agencies, and the Supreme Court.

The project management methodology adopted in 2021 includes a typical matrix
organizational structure for PgMOs, full employment, and establishment of communication
and situational analytical centers [9].

In 2022, the Office for Achieving Results, also known as the Presidential Delivery Unit
(PDU), is being created under the Presidential Administration, aimed at ensuring results in
priority areas determined by the President.

Results

As of the end of 2022, Kazakhstan had successfully established a well-integrated project
management ecosystem headed by GPPMO, which oversees the coordination between the
PgMOs of government entities in an Agile format, which minimizes bureaucratic procedures
and document circulation.

The GPPMO was formed using a matrix structure that combines the resources of the
Project Management Center of the Prime Minister's Office, the Project Management
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Department of the Ministry of National Economy (PMD MNE), and the APA. It should be
noted that only PgMOs were formed according to the matrix principle, while the matrix
principle of forming structures has not been implemented in government entities to date.

The effectiveness of matrix structures has been demonstrated through improved cross-
functional communication. By reducing operational adjustments and synchronizing plans
across various departments, lengthy correspondence is avoided, and positive results are
achieved.

The GPPMO, with a small staff composed of employees seconded from government
entities and their subordinate organizations, ensures prompt interaction between
representatives of government entities and interested organizations on its site.

Various tools and methods, including Agile, are used in the work of GPPMO to
organize interaction with the PgMOs of government entities within the framework of weekly
SCRUM meetings.

An analysis of project management maturity among PgMOs has shown that government
entities that have created PgMOs in accordance with project management methodology
requirements have significantly improved their effectiveness. On the other hand, government
entities that completed this task in a formal and understaffed manner typically received low
results. This has led to a discrediting of the project management approach in the eyes of
employees and top management.

Lessons Learned

Leadership Delivers Results

An analysis showed that most top managers formed PgMOs without a full
understanding of the methodology and only interacted with the GPPMO on a residual basis. At
the same time, certain top managers of government entities who showed leadership and
consciously applied the project management methodology and effectively utilized PgMOs. As
a result, their leadership led to an increase in the number of successfully implemented projects
and level of project management maturity in these government entities.

Despite the lack of clarity in the issues with organization of labor and low levels of
competence, the willingness of leaders and managers to take responsibility and approach things
differently ultimately led to positive results. Thus, the effectiveness of PgMOs depends on the
desire of top managers to interact, and on their support.

Unified Project Management Matrix

In the initial phase, numerous PgMOs established by government entities operated
independently and unsystematically. To promote efficient collaboration and cooperation, these
PgMOs must be integrated into a unified architecture of project, programme and portfolio
management offices. This task should be executed and overseen by a single entity - the
GPPMO.

Double Work as a Rejection Factor

Currently, government entities are heavily involved in day-to-day operations, leading
to a heavy workload for civil servants. During the implementation of project management,
PgMO employees often find themselves having to complete tasks both within the project
management system and within the traditional bureaucratic structure.

Civil servants who were seconded to PgMOs simultaneously with their work at PgMO
were forced to fulfill their functional duties at their main workplace. This dual role created
challenges for these employees to effectively balance their workload. Additionally, PgMOs
encountered challenges in establishing ‘“horizontal” relationships with other government
entities, structural divisions, and performers. As a result, out of 17 PgMOs established by local
governments, only in 10 of them the managers work on a full-time basis, while managers in
other government entities work in parallel. The situation is similar in ministries - out of 24
established PgMOs, only 8 operate on a full-time basis.
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The increased workload and double work resulted in resistance to the implementation
of a project management approach by government officials. Thus, combining the main work
with project activities leads to discrediting of project management in general and the activities
of PgMOs in particular.

Motivation

Situation

The experience of implementing project management prior to 2019 demonstrated a
varying level of interest in the implementation of NPMS. Civil servants at different
management levels generally showed interest and support, but the majority of the leadership
demonstrated indifference or covert resistance to changes.

The system of financial incentives is not tied to the final results and does not motivate
civil servants to achieve goals, as well as to apply project management. There is also no
mechanism to encourage or hold accountable the heads of government entities for the
introduction or sabotage of the project approach.

By 2019, it should be noted that there were practically no non-monetary incentives for
the implementation of project management in public sector.

Tasks

To fully implement the instructions of the President on the implementation of the
project management approach, it is deemed appropriate to develop a set of measures aimed at
ensuring motivation within the state apparatus. Therefore, the following two tasks have been
set:

First, improve the remuneration system of civil servants' including the introduction a
mechanism of material incentives for the implementation of project activities.

Second, develop non-monetary incentive tools and other “soft stimulation”
mechanisms.

Actions

Since 2017, a reform has been implemented to change the remuneration of civil
servants, including employees of PgMOs. In 2021, a new remuneration system was introduced
based on graded positions and differentiated salary sizes, depending on the importance of the
functions performed and the level of responsibility.

In 2020, as a measure to encourage the implementation of project management, the
National project management competition “Qazaqstan Project Management Awards” was held
for the first time, which won the Gold Award at IPMA® Global Project Excellence Awards
2021. The QazPMA takes place annually in three main categories: “Best Project”, “Best Project
Manager”, and “Best Project/Programme Management Office”. The winners receive awards at
a solemn ceremony with the participation of the President.

The QazPMA has proven to be an effective mechanism for non-monetary incentives for
the implementation of project management. The range of participants in QazPMA is constantly
expanding and now includes representatives not only from government entities, but also from
quasi-governmental organizations, business, universities, and the non-governmental sector.

Following the results of QazPMA, a Winners' Forum is held with the participation of
all heads of PgMOs of government entities, experts and other stakeholders, where proposals
for the further NPMS development are discussed and developed.

Results

In general, the state apparatus has the necessary financial incentive mechanisms to
motivate the implementation of project management. However, these mechanisms are not fully
utilized to date.
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The Presidential Administration has been supportive in recognizing the need to change
the remuneration system to encourage civil servants to engage in project activities.

The QazPMA has acted as a non-monetary motivational tool for government entities,
providing impetus to leadership to promote the idea of project management.

The QazPMA has also become a professional platform for exchanging best project
management practices for its further application in the activities of government entities in
Kazakhstan.

Lessons Learned

An Integrated Approach to Financial Incentives

Financial incentives for civil servants should be viewed as a component of the NPMS,
in conjunction with other components. It is necessary to specify and regulate a set of
organizational issues, including project roles, bonuses, secondments, certification, competence
level, evaluation of results, key indicators, etc.).

Competitiveness as a Motivation Tool for Project Teams

The experience of holding the first national QazPMA in 2020 has shown its
effectiveness. In this regard, it was decided to hold it annually and expand the categories of
participants (government entities, quasi-public sector, business, NGOs, universities).

The QazPMA has served as a platform for exchanging experiences, acquiring new
knowledge, improving cooperation and partnerships. Based on the evaluations and feedback
from participants, the QazPMA has raised awareness among civil servants about the essence
of project management, provided opportunities for studying best practices, and increased the
level of competencies and career growth. However, as demonstrated by practice, not all
government entities participate in QazPMA, mainly due to a lack of interest from top
leadership.

Project Portfolio Management Information System (PPMIS)

Situation

The necessity to jointly conduct priority projects of government entities and other
stakeholders in a single information system to enhance the efficiency of programme and project
management in Kazakhstan was initially articulated in 2011 during the NPMS Concept
development.

Nevertheless, it is worth mentioning that the first tangible actions towards the
collaborative work of various government entities in a single information system were only
initiated in 2017. This was done through the establishment of PgMO for the modernization
program of public consciousness called “Rukhani Zhangyru”, with the support of the
Presidential Administration.

In 2017, the Government launched the state programme “Digital Kazakhstan™ [16].
However, at the time, monitoring of indicators and activities was fragmented and the existing
information system (Bitrix-24) did not allow for working at various levels of management. As
a result, by 2019, PPMIS in government entities were practically unused, and PPMIS was not
defined as a unified tool for all government entities.
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Tasks

As of 2019, there was an urgent need to introduce a unified PPMIS that could enable
central and local government entities, as well as other stakeholders, to carry out joint
operational management of projects without excessive bureaucracy and paperwork. To achieve
this, the following tasks needed to be addressed:

First, implement PPMIS in the state apparatus to manage projects, programmes, and
portfolios, defining it as a single cross-platform tool.

Second, establish a legal framework for the application of PPMIS in the state apparatus.

Actions

The GPPMO conducted a study of international experience in the creation and use of
project portfolio management information systems. A functional analysis was conducted on
various project, programme, portfolio management systems to formulate the requirements for
PPMIS. The decision was made to either adapt an existing IT solution or develop a new one.

In 2019, Easy Project cross-platform was introduced in pilot mode in the Turkestan
region, allowing its structural divisions to conduct joint projects. Since March 2020, the pilot
was gradually connected to all central and local government entities. The implementation of
the pilot PPMIS did not require budgetary funds and was driven by the need to apply project
management principles.

From 2020 to 2022, the pilot PPMIS was enhanced with additional features, including
real-time analytics of strategic indicators (KPIs). A comprehensive analysis was conducted to
estimate the financial and human resource requirements for the full-scale implementation of
PPMIS in government entities and quasi-governmental organizations.

In 2022, the Government allocated budgetary funds for the implementation of PPMIS,
and the authorized body responsible for digitalization organized the procurement of a unified
PPMIS, granting access to all government entities.

The legal framework for the use of PPMIS by government entities was established in
2021, with the adoption of legal acts allowing for the implementation of project activities in
PPMIS. Furthermore, in April 2022, the Presidential Decree on de-bureaucratization was
issued, prohibiting the request and provision of information contained in state information
resources, which accelerated the adoption of PPMIS by civil servants [4].

Results

The results of the measures taken to introduce a unified PPMIS as follows:

1. Over 6,000 employees from more than 45 central and local government entities have
been able to work together on a pilot cross-platform, enabling better collaboration and
coordination of project tasks and resources.

2. The quality of planning and monitoring of projects has improved, providing real-
time progress tracking and helping to identify and address potential issues.

3. The viability and necessity of scaling PPMIS have been demonstrated, along with
its effectiveness in preventing corruption risks through transparency, proactive monitoring, and
public control tools.

4. Legal acts, including the Code, Decree, and Government resolutions, have been
adopted to provide a legal framework for the use of PPMIS by civil servants.

5. The PPMIS has been used for monitoring the implementation of the Pre-Election
Programme of the President and the execution of key instructions from the President.
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Lessons Learned

The process of implementing PPMIS has yielded a number of important lessons:

An Integrated Approach to Implementation

The implementation of PPMIS has revealed a number of important lessons, including
the low level of competencies and skills of civil servants in areas such as goal setting,
identifying and decomposing strategic indicators and metrics, conducting GAP analysis, and
planning work and resources to achieve desired results. Most employees involved in project
activities within government entities view project management as solely a formal data entry
process into PPMIS, and the use of PPMIS, which was intended to facilitate work, is perceived
as an additional burden on their current workload.

Therefore, it is concluded that it is essential to integrate the project approach into the
work culture of civil servants. This involves providing clear guidelines, training, and creating
a supportive environment for employees to work with PPMIS effectively.

Centralized Approach for Strategic Objects

According to current legislation, the objects of informatization must be acquired by the
central and local government entities independently. This requirement contributes to the
purchase by government entities of various products, including various IT solutions.

The PPMIS serves as a crucial communication for all levels of public administration,
making it advantageous to purchase such products centrally. Centralized purchasing would
eliminate temporary integration losses and achieve economies of scale, leading to significant
cost savings. At the same time, the competition of IT solutions can be ensured with the
development of a centralized information system.

Duplicate Reporting

The confidence level of government entities in the PPMIS is low due to the fact that the
system is currently in pilot mode. Civil servants are currently required to conduct PPMIS for
projects and programmes, while also reporting on them using traditional methods such as
written requests and reports. This duplication of reporting is a result of a legal conflict in the
legislation, which requires the simultaneous execution of work in two formats. The use of
PPMIS is not prescribed as mandatory and is considered only as an option.

This is one of the significant factors causing resistance and discrediting the project
management approach.

Relevance and Reliability of the Data is a Key Factor in the Credibility of PPMIS

In practice, there are various tools available for monitoring and control that ensure high
reliability of the data. This is achieved by comparing and overlaying information from different
sources.

Currently, the use of such tools in Kazakhstan is not widely implemented, which leads
to a lack of confidence in the data provided by PPMIS. Therefore, doubts about the reliability
and relevance of the data remain a significant limiting factor in the implementation of PPMIS
and project management in general.

Cooperation and Communication

One of the essential competencies of project management is establishing cooperation
and communication with stakeholders. This competency aligns with the principle of the
"hearing state,” as it enables joint decision-making with stakeholders and involves them in the
implementation of state tasks, ultimately leading to greater stakeholder satisfaction.
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Situation

The principles of project interaction in Kazakhstan were first proposed in 2011. These
principles aim to strengthen and expand all forms of cooperation between the expert and project
communities and government entities. Among these principles are:

e Formation of joint cross-functional teams. These teams consist of representatives from
various stakeholders, regardless of the ownership form of the organization they represent;

e Implementation of Agile approaches and compliance with professional ethics of project
managers;

e Interaction and collaboration based on the “project roles and responsibilities matrix”;

e Involvement of professional project management consultants and industry experts.

Following these principles at the previous stages of NPMS development, attempts were
made in some government entities to introduce qualitatively new formats of Cooperation and
Communication among project participants (Social and Entrepreneurial Corporation “Zhetisu”
- 2011, the Ministry of Agriculture - 2013 - 2016, the General Prosecutor's Office - 2017, the
Presidential Administration - 2017, the Prime Minister’s Office - 2017-2018).

In the public administration system of Kazakhstan, the interaction between government
entities has traditionally been “top-down”, with linear-functional and vertically hierarchical
organizational structures.

As aresult, the bulky multi-level management structure was inevitably accompanied by
bureaucratization, strict regulation of functions and powers, and collective irresponsibility.
This led to an exponential growth of document flow, formal reports, and poor results.

Under such circumstances, “manual management” or “management by orders”
remained the only effective method of management at all levels. This method of interaction
continues to limit initiative, creativity, and efficiency in implementing state projects.

Tasks

To change the current situation, the following tasks needed to be addressed.

First, effective interaction between government entities needed to be organized during
the implementation of joint projects and programmes.

Second, stakeholder involvement needed to be ensured at all stages of project lifecycle,
along with monitoring their satisfaction on project management and results.

Actions

In order to fulfill these tasks in the period of 2019 - 2022, actions were carried out that
made it possible to develop practical tools for Cooperation and Communication and
consistently replicate them at all levels of public administration, including:

1) In 2019, the PgMO of the Local Administration “Akimat of Turkestan region” began
a pilot mode of direct operational interaction with the PgMO of Kazakhturism JSC, without the
need for official letters and reports. This was within the framework of several tourism projects
being implemented in the region, with a pilot test of PPMIS serving as a means of
communication. As a result, two central government Ministries (Health and Education) also
adopted this format of interaction with the region.

2) Since the beginning of 2020, the CPMDPA has been providing organizational and
methodological support for PgMOs from over 45 central and local government entities. This
support is provided in an online format through weekly SCRUM meetings, which facilitate
direct cooperation and operational communication between representatives of interested
government entities and invited experts. During these meetings, specific targets are jointly
developed, and the project planning process is carried out.

3) The development of project management methodology includes the regulation of the
format of interaction between government agencies during the implementation of projects and
programmes.
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4) The National Project Management Competition QazPMA becomes a communication
platform for the exchange of experience and best practices in the application of project
management tools and methods.

5) In 2021, a unified dialogue platform is being established at the GPPMO site for
PgMOs of all government entities and other stakeholders. Currently, necessary information
exchange and resolution of problematic issues are being conducted directly on the GPPMO
site, in thematic online chats, and at weekly SCRUM-scheduled workshops.

6) Since 2021, the entire above-described GPPMO approach to Cooperation and
Communication has been replicated at the level of PgMOs of government entities to organize
work with relevant structural units and other participants in project activities. At the same time,
it should be noted that the local government entities are more active in comparison with
centrals.

7) In the second half of 2021, with the help of consultants, the GPPMO's
Communication Center was established. As part of this initiative, a methodology was
developed for creating communication strategies and plans for PgMOs of government entities
during the implementation of programmes and projects.

Results

As a result of weekly SCRUM meetings held in an online format, direct cooperation
and operational communication in the Agile format were established with participation of
central and local government entities. This allowed for the formation of joint cross-functional
project teams and operational task management of projects, programmes, and portfolios in a
weekly SCRUM format.

The annual QazPMA Forum has facilitated the exchange of best project management
practices, accelerating the development of individual and organizational competencies of
government entities. The active sharing of experiences by government entities that
demonstrated excellence results has contributed to improving communication between them.

A consistent trend has emerged in the practical application of key project management
principles and various Agile tools in the activities of government entities. This has fostered an
atmosphere of mutual respect and trust in teams, leading to increased interaction between
employees of various government entities and organizations, without the need for excessive
bureaucracy or document circulation.

Certain results have also been achieved in terms of involving the top management staff
of government entities and their press services into activities of PgMOs.

Lessons Learned

The process of introducing new formats of Cooperation and Communication allowed
to draw three important “lessons’:

Lack of Communication Between Top Management and PgMO of Government Entity

Full involvement of heads of government entities in the Agile format of direct
cooperation and communication during implementation of programmes and projects has not
been achieved, which has resulted in a loss of confidence and burnout among PgMOs staff who
are left to work on their own without top level support.

Lack of Communication Between Press Service and PgMO of Government Entity

The press services of government entities were not consistently involved in the work of
PgMOs. On the one hand, press services could highlight the progress and results of programmes
and projects carried out by government entities using the project management approach. On
the other hand, press services could also raise awareness about the activities of PgMOs
themselves and explain to the public and entrepreneurs the possibilities and mechanisms of
their direct participation in the implementation of specific projects.

The inaccessibility of PgMOs to the public and the lack of opportunities for public
participation in projects, as well as the lack of information about the results of programmes and
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projects, creates a sense of distrust and a negative perception of the activities of government
entities, ultimately leading to a reduction in the level of public trust in the government.

Resources should be allocated to reactivate the GPPMO Communication Center, which
can provide organizational and methodological support to the communication centers of
PgMOs of government entities.

Lack of Communication Between Industry Experts and PgMO of Government Entity

Unsuccessful were attempts to organize the work of Think Tanks® - groups of industry
experts based on GPPMO to provide expert support to government agencies in the process of
strategic goal setting, KPI decomposition, projects and initiatives identification, and GAP
analysis’, etc.

In the absence of adequate industry expertise to analyze problems and develop strategic
documents and indicators, government entities are at risk of implementing poorly developed
or erroneous KPIs and allocating financial and other resources towards their achievement.

It is also essential to allocate resources for the reactivation of the GPPMO's Center for
Situational Analysis and Management Decision Support. This Center will provide
organizational and methodological support for the situational analysis centers of PgMOs in
government entities.

® Think tank is a research and analytical organization or expert group created for research and consulting.
"GAP analysis is a strategic analysis method used to determine the steps needed to achieve a given goal.
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CHAPTER 2. CHALLENGES AND PRACTICAL RECOMMENDATIONS

“Top-Down” Support

Challenges and Recommendations

“Top-Down” Support is one of the most critical factors for successfully implementing
change initiatives, according to the ADKAR® change management model. Thus, ensuring the
support of the top management of each organization is an urgent challenge for the implementation
of project management approach into the organization’s activity.

Challenge One. Effectiveness of the implementation of reforms.

There is a risk of implementing state tasks using traditional methods within the current
bureaucratic framework. The “illusion of control” and the reliance on formal reports for decision-
making may result in a failure to achieve real, tangible, socially significant benefits.

Recommendations. The optimal achievement of qualitative indicators of the Pre-election
Program of the President and other reforms while making the best use of budget funds can be made
possible by the implementation of project management methodologies by government entities in
their activities.

Therefore, it is crucial to prioritize the implementation of the project management approach
at the highest levels of the executive power. The involvement of the Government leadership in this
effort serves as a significant administrative resource and can provide a powerful impetus for
change.

During the transformation of the Prime Minister's Office into the Government Apparatus,
it is recommended to assign the responsibility of NPMS development to the Prime Minister. This
will personalize the responsibility of the heads of government entities for achieving specific
results.

Challenge Two. Resistance to change

At this stage of implementation, there is still a risk that the heads of government entities
may declare their support for the initiative but fail to take actual action.

Recommendations. To ensure the successful implementation of the country's strategic
plans, it is crucial to raise awareness among top management staff of government entities about
the tools, methods, opportunities, and benefits of project management.

Top leadership of government entities should create a sense of importance and urgency
around the need for change and proactively promote the values of project management within their
organizations. To ensure the involvement and application of project management, it is
recommended to provide mechanisms for incentivizing and holding individuals accountable.

The Driver of Change

Challenges and Recommendations

The Driver of Change is a crucial element since the implementation of project management
requires changes in processes and practices. It is essential to identify the Driver of Change who
will support and inspire individuals to accept and adapt to these changes.

Challenge One. Formation of a critical mass of change agents

Not all civil servants are familiar with project management tools. Currently, 2% of certified
project managers out of the total number of civil servants do not represent a critically necessary
mass for the systematic implementation of project management approach. In general, the most
competent, understanding, and supportive civil servants for project management are often
concentrated in PgMOs of government entities, regardless of their project maturity level.

8 ADKAR is a guide for managing changes at the individual level through the support of appropriate
employee behavior. The ADKAR model got its name from the names of the stages that people go through in the course
of changing their views and behavior.
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Recommendations. By 2025, it is recommended that at least 20% of civil servants be
trained and certified in project management competencies. Specifically, the entire management
staff of government entities, including employees of Presidential Administration and Government
Apparatus, should master professional competencies in programme and portfolio management.

For instance, in China, employers have started actively recommend universities to include
project management as a discipline in educational programs. When hiring, competencies in project
management are considered as a key skill for potential employees.

Organizing training and certification for management staff of government entities and
employees of PgMOs is essential to confirm competencies in project management at three levels:
project, programme, and portfolio management. It is particularly important to intensify training
for managers and employees of local government entities at the branches of the APA.

Additionally, it's important to provide ongoing methodological, organizational, and other
support to staff in government entities and PgMOs. This includes providing training, constant
consultation, and step-by-step explanations of the entire process, such as through the use of
infographics and video tutorials.

It is recommended that the Presidential Administration ensures control over the
participation in training and subsequent involvement of senior staff in government entities,
including Deputy Prime Ministers.

For newly appointed political civil servants, it is proposed to include training and
certification according to nationally adapted standards ISO 21503 “Guidance on programme
management” and ISO 21504 " Guidance on portfolio management " within the framework of the
"New Formation Leader" programme.

It is of utmost importance to prioritize the staffing of PMOs in government entities with
certified project and programme managers.

To ensure this, universities that offer management programs should introduce a course on
project/programme/portfolio management in their bachelor's, master's, and doctoral degree
programmes.

Methodology

Challenges and Recommendations

Challenge One. Selecting and adopting the appropriate project management methodology
and ensuring its proper integration into national legislation is a crucial factor in successfully
implementing the project management approach and achieving high-quality implementation of
large-scale political and socio-economic reforms initiated by the President.

Recommendations. In the upcoming period, it is crucial to implement a series of measures
aimed at improving the project management methodology, including:

a) differentiation of process and project activities of government entities, ensuring:

° description, reengineering and automation of business processes;
° formation of project documentation;
° management of national projects in full compliance with the accepted methodology

of programme management (Rules for Implementation of Project Management [8]), while
excluding alternative regulatory provisions and ensuring inter-project relations;
b) improvement of the regulatory framework, including:

° national standards, Administrative Procedural Code [5], Rules, Standard
Regulations [10] and acts regulating document flow and reporting;

° project management terminological apparatus;

° introduction of mandatory mechanisms to ensure personal accountability of

political civil servants at the programme and portfolio levels for the final results, rather than solely
for the process;
° mandatory consulting and methodological support;
° development of mechanisms for public monitoring and control of programmes and
projects, not only based on final results but also during their implementation;
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° activating the work of the Expert and Methodological Council of GPPMO;

° development of a project management maturity model based on generally
recognized standards and best practices;

° implementation of the rating of government entities on the level of project
management maturity and involvement of top managers based on the results of the assessment;

° development of a national standard regulating the activities of PMOs;

° development of plans to improve project management maturity for each
government entity;

° inclusion of the development of project and programme management plans into the

budget process;
collaborating with the Supreme Audit Chamber to develop a methodology for evaluating
the success and effectiveness of projects and programmes;

° development of an assessment guidelines to evaluate the effectiveness of current
project management methodology;

° development of a classifier of standard projects (templates);

° synchronization of the project management approach with the processes of digital

transformation of government entities activities (Rules of Digital Transformation of Public
Administration) [16].

c¢) development of engineering services for project management in construction sector
requires introducing appropriate changes and additions to the following laws and regulations:

° Law “On Architectural, Urban Planning and Construction Activities in the
Republic of Kazakhstan” [17];
° Rules for Provision of Engineering Services in the field of Architectural, Urban

Planning and Construction Activities approved by the Order of the Minister of National Economy
of the Republic of Kazakhstan dated February 3, 2015 No. 71 [18];

° Rules for Organizing the Activities and Performing the Functions of the Customer
(Developer), approved by Order of the Minister of National Economy of the Republic of
Kazakhstan dated March 19, 2015 No. 229 [19];

° regulatory documents on pricing in construction;

° conducting an analysis to compile a list of amendments and additions to existing
regulatory legal acts, in order to establish an effective mechanism for project management
activities in the construction sector. This includes reviewing the Civil Code (special part), Business
Code, Law “On Public Procurement”, Law “On Self-Regulation”, and Law “On Technical
Regulation” [20-24].

Organizational Structures

Challenges and Recommendations

To achieve successful implementation of project management, it is essential to establish
effective structures within an organization. This may involve creating a dedicated project
management infrastructure and implementing relevant processes and procedures.

Challenge One. The haphazard creation of PMOs

Giving numerous working groups of government entities the status of PMOs discredits the
project management approach as a whole and carries risks for the NPMS development.

Recommendations. When establishing a project architecture, it is crucial to follow the
principle of “one government entity = one programme management office (PgMO)”. Any other
project management offices should be incorporated into the organizational structure of PgMO of
the corresponding government entity to ensure coherence and consistency in project management.

As an example, the United Kingdom has established a project management system led by
a dedicated unit within the Government, which serves as a project management office. This unit
acts as a center of knowledge and competence in the field of project management and is responsible
for supporting and managing large government projects. The direct accountability and support of
the Prime Minister is a key factor in the successful and effective functioning of the unit.
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Challenge Two. Matrix structure

Linear-functional structures may not be able to adapt quickly to changes from both external
and internal factors. Therefore, governmental entities will need to transition from vertically
hierarchical structures to more “flat” structures.

Recommendations. Transitioning to a flat, holacratic structure based on network
management principles may be viewed as a radical step. As a transitional model, a "weak™ matrix
structure with contract services can be considered at this stage.

Challenge Three. Financing

The problem of financing PgMOs activities has not been consistently addressed.
Consequently, the NPMS may not be established as an institution, and the project management
approach may be discredited.

Recommendations. Regulations are needed to address financing concerns for engineering
services (starting from project initiation stage), define the activities and status of PgMOs, and
establish remuneration and motivation for employees.

Challenge Four. Unhindered access

Employees of PgMOs often juggle multiple responsibilities, as some leaders of government
entities do not fully recognize the value of close collaboration with PgMOs.

Recommendations. Grant the head of PgMO the status of a freelance advisor to the head
of the government entity, with the authority to escalate problems, make recommendations
regarding the promotion or disciplinary action of civil servants as needed. Additionally, ensure
that employees of PgMOs are released from their current responsibilities to focus on their project
management activities.

Motivation

Challenges and Recommendations

Motivating employees and project participants is crucial to ensure their interest and full
engagement in the implementation process. This could involve providing them with useful tools
and support.

Challenge One. There is a lack of motivation among administrative and political civil
servants to study project management and obtain certification in this area.

Recommendations. It is important to incorporate standard qualification requirements for
public positions that include an appropriate level of competence in project management, with
certification from relevant national and international bodies as confirmation of the qualification
level.

Challenge Two. The current system of remuneration for civil servants does not incentivize
them to engage in project activities. The financial incentives system is not linked to the final
outcomes, which fails to motivate civil servants to adopt a project-based approach.

Recommendations. Efforts should be made to implement financial incentive mechanisms
for employees to motivate them to engage in project activities. It would be beneficial to include,
as a criterion for assigning an employee to functional block “A” (Political Positions), their
performance in a project role. The application of a project-based approach should also be reflected
in the assessment results of civil servants, the payment of bonuses, incentives, training, rotation,
demotion, or dismissal.

Challenge Three. Considering the strong motivational impact of QazPMA, it is crucial to
maintain the tradition of conducting an annual national project management competition.

Recommendations. Additionally, efforts should be made to elevate the status of QazPMA
and allocate sufficient funding for its development.

Furthermore, successful projects and programmes should be replicated and shared widely
to inspire and educate others. To achieve this, video presentations by project managers on
completed projects should be distributed and uploaded on the website of the authorized project
management body.
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Project Portfolio Management Information System (PPMIS)

Challenges and Recommendations

To successfully implement project management within government systems, it is essential
to establish a reliable and cost-effective IT infrastructure with comprehensive support. This
infrastructure should encompass project planning and tracking tools and systems, alongside
training programs that enable employees to utilize these technologies effectively.

Based on the experience of the previous stage, specific challenges have been identified in
the implementation and development of a unified PPMIS. In light of these challenges, specific
recommendations can be formulated for the coming period (2023-2025).

Challenge One. Without a unified methodology and proper training of personnel in project
management, scaling up PPMIS will not lead to achieving the goals of programmes and projects.
As a result, it poses a challenge for the NPMS development in the coming period by overloading
civil servants who may have low awareness of project management.

Recommendations. To effectively implement project management in government systems,
it is crucial to integrate a comprehensive project approach into the work of civil servants. It is also
important to ensure an increase in the level of competence of personnel in the field of project
management. Additionally, it is necessary to determine the role and place of the PPMIS in the
architecture of national information systems. This includes identifying its interconnections for
integration with other national information systems and databases.

Challenge Two. The organization of project activities of government entities in various
information systems will complicate their interaction, will not allow to reduce the current volume
of document flow and reporting, which will significantly increase the state's costs for the
implementation and development of disparate PMISs.

Recommendations. It is highly recommended to centralize the implementation of a PPMIS
as a strategic objective for informatization. This is because PPMIS facilitates horizontal and
vertical interaction between government entities and other stakeholders in an online format.

Challenge Three. Poor quality management decisions based on inaccurate or outdated data
are often responsible for the failure to achieve the desired results of projects and programmes.

Recommendations. There are tools available that can help ensure data reliability in project
management:

video monitoring;

° attaching supporting documents, reports, and materials into the PPMIS;

° integration with information systems and databases (for example, the list of
problematic issues should be formed on the basis of automatic data collection of mass media,
citizens' appeals and public requests);

° online monitoring by fiscal and other regulatory authorities directly in the PPMIS;

° public monitoring of projects with access to PPMIS;

° publishing indicators on an online platform that includes ratings of government
entities on key performance indicators;

° personal responsibility of heads of government entities for the accuracy of

information entered into the PPMIS (in accordance with the Decree of the President of the
Republic of Kazakhstan “On Measures to De-bureaucratize the Activities of the State
Apparatus”)[4].

The implementation of these tools can help to make management decisions based on
objective and reliable data (data-driven) and significantly reduce corruption risks in project
management.
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Cooperation and Communication

Challenges and Recommendations

Effective Cooperation and Communication between all stakeholders are crucial for the
successful implementation of project management in government systems. Regular meetings and
updates, clear expectations and responsibilities, and effective conflict resolution mechanisms can
be implemented to achieve this.

Challenge One. Transformation of the interaction and communication model

Changing the format of communication and interaction involves a radical transformation
of relationships. This systemic change in organizational culture can lead to resistance from the
state apparatus.

Recommendations.

1. It is advisable to apply optimal change management models (for example, ADKAR).
One effective approach is to create an atmosphere of urgency and necessity for the planned
transformations.

2. To ensure effective partnership and collaboration, it is important to implement various
measures such as:

° transitioning to a matrix organizational structure;

° regulation in the methodology of issues of interaction and communication;

° providing equal participation in the PPMIS of all stakeholders (including
entrepreneurs, non-governmental sector, civil society, expert community);

° developing and managing communication plans in projects and programmes;
° organizing feedback from the public;
° organizing communication, training, and expert platforms, including informal

interdepartmental communications among senior staff of government entities.

The UAE Government Accelerator provides an excellent example of how effective
partnership and collaboration can be used to solve socio-economic issues. This programme follows
the principles of partnership and collaboration by involving civil servants, the public, and
businesses into the projects and programmes.
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CONCLUSION

In conclusion, the authors of the case have summarized the main ideas and findings of their
study. Through their analysis of Kazakhstan's experience in implementing project management in
public administration, they have identified several interrelated aspects necessary for the success of
such a reform.

The involvement of political leadership is crucial for the successful implementation of
project management in public administration. Without adequate political support, the
implementation process can be lengthy and challenging. It is essential to involve leadership in the
process, especially from the initiation stage, to effectively overcome resistance to change.

While administrative pressure can be necessary to initiate the implementation of project
management in public administration, it alone is not sufficient for successful and effective
adoption, and more likely to lead to a declarative and formal implementation of project
management. In this regard, “the Driver of Change” is required to facilitate this process. This
driver should take the form of a competence center that provides assistance in the development of
regulatory frameworks and methodologies, as well as training and consulting support for
management staff.

Implementing project management in the public sector can be challenging when faced with
high uncertainty and unclear guidelines. It is crucial to have an officially adopted methodology for
managing public portfolios, programmes, and projects that aligns with other legal acts to prevent
failure. At the same time, it is important to ensure its continuous improvement by regularly
evaluating the effectiveness of the methodology itself.

The creation of numerous PMOs of government entities in a haphazard manner contributes
to the certain implementation of project management. However, for greater efficiency and
effectiveness of PMOs, they should be structured under a single umbrella and operate on the matrix
principle, with cross-departmental coordination managed from a single center. To fully integrate
project management into the activities of government entities and the state apparatus as a whole,
transitioning to matrix structures will be necessary.

An essential factor for the success of any reform is effective motivation. However, financial
incentives are not the only motivation tool; it is important to implement a range of measures,
including contests and competitions, project roles, secondment, certification, measurement of
competence levels, and evaluation of results.

The implementation of a unified PPMIS enables effective communication and
collaboration at all levels of public administration (project, programme and portfolio). To
maximize efficiency, it is recommended to purchase this software centrally, which eliminates the
need for costly integration and allows for economies of scale.

Engaging with stakeholders, including industry experts, citizens, and business, is critical
for ensuring their satisfaction. Openness and transparency of PMOs, including public participation
in projects and availability of information on programme and project outcomes, promote positive
perception and increase trust in the government.

Transitioning from traditional bureaucracy and functional management to effective
management tools and methods requires a significant transformation of public administration
system. As such, the NPMS development should be treated as a programme, taking into account
the aforementioned aspects. Given the systemic nature of such changes, they should be considered
as an integral part of administrative reform.

The preparation of this case has three main objectives:

Firstly, to provide a description, analysis, and systematization of the experience of project
management evolution in Kazakhstan spanning over two decades.

Secondly, to make the research highly applicable and useful for practitioners who are
implementing project management in their organizations or country. By drawing on the Lessons
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Learned in Kazakhstan, practitioners can develop and implement a realistic plan for introducing
project management on a country-wide, industry, regional, or organizational level.

Thirdly, to establish a foundation for further international scientific and practical research
on the challenges of applying project management. Interaction and exchange of opinions from
both practitioners and researchers are welcome. To facilitate this, a website for the research has
been created at www.gzpmcase.com, where interested individuals can access an electronic version
of this case and share their comments.

In the near future, international cooperation in applying project management in public
sector can bring together experts and scientists from different countries. This provides an
opportunity for further similar studies, exchange of experiences, analysis, and development of
practical recommendations for governments. An international competence center in the field of
project management in public administration can serve as a single expert-analytical platform to
provide a joint and effective response to global challenges.

In conclusion, the authors would like to acknowledge the contribution of various
stakeholders of NPMS development. First of all, the authors will probably never be able to fully
express how valuable the political support of the President Mr. Kassym-Jomart Tokayev was for
the establishment of the National Project Management System of Kazakhstan.

Deep gratitude is expressed to the Head of the Presidential Administration Mr. Olzhas
Bektenov and his First Deputy Mr. Timur Suleimenov, Chairman of the Senate of the Parliament
Mr. Maulen Ashimbayev, Prime Minister Mr. Alikhan Smailov, Deputy Prime Minister — Minister
of Foreign Affairs Mr. Murat Nurtleu, Deputy Prime Minister - Head of the Government Apparatus
Mr. Galymzhan Koishybayev, Chairman of the Agency for strategic planning and reforms Mr.
Aset Irgaliyev, Chairman of the Agency for Civil Service Affairs Mr. Darkhan Zhazykbayev for
creating conditions for the implementation and development of project management in
Kazakhstan.

The authors also acknowledge the significant contribution of Deputy Chairman of the
Senate of the Parliament Mr. Zhakip Asanov, who has demonstrated the effectiveness and
efficiency of the project management approach in public administration while leading the
constitutional state bodies.

The authors also express their gratitude to Mr. Asset Issekeshev, Mr. Arzhan Bugubayev,
and the entire team of the Presidential Administration Delivery Unit for their active and
professional support for the implementation of the project management approach.

It is noteworthy to mention the significant contribution made by Minister of National
Economy Mr. Alibek Kuantyrov, Minister of Digital Development, Innovation and Aerospace
Industry Mr. Bagdat Musin, and staff of the Office for Monitoring the Implementation of National
Projects (GPPMO) and Digital Government Support Center, as well as PMO staff of central and
local government entities in the practical implementation of project management approach in
public administration system.

The authors of the study would like to express their deep appreciation to the Astana Civil
Service Hub (UNDP), and specifically to the Chairman of the Steering Committee Mr. Alikhan
Baimenov, for his outstanding organizational and resource support during the research. The
authors would also like to pay tribute to the Former President, Chairman of the Council and
Honorary Fellow of IPMA® Dr. Reinhard Wagner, for his invaluable consulting assistance,
insightful advice, and professional recommendations.

The authors express their warm gratitude to the team of the “Qazaqgstan Country Case”
project — Mr. Alisher Kartov, Mr. Askhat Makhin, and Ms. Dina Berik - for their focus on results,
which made this study a reality.

Finally, the authors express their gratitude to the entire project management community,
which includes domestic and foreign scientists, experts, consulting trainers, and representatives of
professional associations, for their dedication to enhancing project management tools and
methods.
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YNYHLAA bIIATOCOCTOAHUE TPAX[AH
N IGOEKTUBHOCTD FOCYQAPCTBEHHOIO AMNAPATA:
KASAXCTAHCKIW ONbIT BHEAPEHWA NPOEKTHOIO MEHEXMEHTA



JlanHoe uccnenoBanue moaArotoicHo AxmMetoBsiM A., EBHueBsIM A., A6ui E., XKymaramu M. o 3aka3y
ActaHuHCKOrO0 Xaba rocyaapcTBeHHOH ciryx061 (ACSH).

ABTOpBI:
AabTanp AxmeroB, Apman EBnuesn, Epian Aona, Maprynan XKymaranu.

AabTanp AxmeroB — 3asenyroumid OTnenoM TrocylapCTBEHHOTO YIpaBlIeHHS AJMUHHCTpaLUU
[Mpesunenra PecnybGnuku Kazaxcran, cepTuduuupoBaHHbI pykoBoauTenb npoektoB IPMA  «Level Cy,
ceprudunmpoBanHsiii SCRUM Master, ceptudunnpoBaHHblil MpoekTHBIH MeHemkep no cranmapty CT PK ISO
21504 - 2016, cepTudUUMPOBaHHBIN CIIEHHMAIUCT MO yrpasieHuro OusHec-mpoueccamu (BPMN 2.0), xanamaat
IOPUIMYECKNX HayK, MacTep TOCYZapCTBEHHOro ympasieHHs (BemukoOpuranms), NpoQecCHOHANBHBIH KOyd
ICU/ICTA.

Apman EBnmeB — Bune-mpesuneHtr OHOJI «Coro3 IpoektHrix MenemxepoB PecryOmmkn Kazaxcramy,
OCHOBATeNbh KOHCANTHHTOBOW KommaHuu TOO “Yevniy consulting group”, cepTu(UIMPOBaHHBIA NPOCKTHBINA
menemxep no crangapram CT PK ISO 21500-2014, CT PK ISO 21503 - 2018, CT PK ISO 21504 - 2016 u PRINCE2
Foundation, ceprudunuposansslii npodeccronan Easy project. B 2010 roxy pykoBomun Pabouel rpymnmoi 1o
pa3paborke KoHlenuuu HalMoOHaJIbHOW CUCTEMBI MIPOEKTHOTO yrpaieHust Kasaxcrana, skc-pykoBoauresb Oduca
10 MOHUTOPHHTY Pean3alii HAlIMOHAIBHBIX IPOEKTOB U MPOEKTHBIX O(HCOB psijia TOCy1apCTBEHHBIX OPraHOB.

Epanan A0ua — pexrop AkaJeMHM TOCYIapCTBEHHOro ympasieHus npu IIpesunmente PecmyOmuku
KazaxcraH, ceprudunupoBanubiii pykoBogutrens mpoekToB IPMA «Level C» m PRINCE2 Practitioner,
axkkpenutoBaHHBIN TpeHep PRINCE2 u TpeHep-koHCymbTaHT HarmoHaNbHBIX cTtaggaproB CT PK ISO 21500-2014,
CT PKISO 21503 - 2018, CT PKISO 21504 - 2016.

Mapryaan Kymaramm — sxcrrept Oduca nocrmwkerus pesynstatoB (Delivery Unit) npu A tMIHHCTpaIH
Ipesupenra Pecnyonuku Kazaxcran, a Ttakke KoHCanTWHroBoi kommannu TOO “IPM2” (www.ipm2.kz),
MEXIYHApOJHBIA Cyapsi U aceccop BcemmpHoro xonkypca nyumux mnpoektoB IPMA Global Project Excellence
Awards, MexXTyHapOJHBII KOHCYIBTAHT — aCeCCOop IO OIICHKE U cepTu(UKaIum MpoekToB mo cucreme Green Project
Management 360, cepTu(UIIMPOBaHHBINA CTAPIINI PYKOBOIUTEIH CIOXHBIX IPOEKTOB, MporpaMM H moptdernei
IPMA «Level By, cepru¢unupoBaHHBIA CTapIINil pyKOBOIUTEIh MO CTPATETHH M YIPABICHUI0 HHHOBAIIMOHHBIMU
MpOoeKTaMu U mporpammamu P2M, cepTudUIMpOBaHHBIN PyKOBOANUTENb YCTOWIMBEIX «3€JIEHBIX» MPoeKkToB Green
Project Manager GPM-b, nanmonasbHbIi aceccop no cranaapty IPMA ICB4, wieH DKCepTHO-METOA0IOTHIECKOTO
coBeta HaumonansHoro npoektHoro oguca [IpaBurenscra PK, accounuposanusiii wien PMO Global Institute, wien
o pa3sutHio uccienosanuit PMO Global Alliance, nBykpaTHblii 06s1agarens 30710Toro kKyoka BcemupHoro koHkypca
nyumux npoektoB IPMA Global Project Excellence Awards (2017 u 2021 romsi), MacTep TroCyAapCTBEHHOTO
ynpasienust (Snonns), npodeccuonanbuelii koyd U MeHtop ICU/ICTA, npakTHK MO yHpaBJICHHIO NMPOEKTaMHU U
nporpammamu ¢ 2000 roaa.

ewwy  fPIF

consulting group
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CHHCOK COKpAIIEHHBIX CJIOB U ab0OpeBUaTyp

AT'Y— Akaaemus TocyaapcTBeHHOro yrpasieHus npu [Ipesunente Pecriyonuku Kazaxcran
ATl PK — Anmvunuctpanus [Ipesunenra Pecniyonuku Kazaxcran

AIIK— ArponpOoMBbIIIJICHHBINH KOMILJIEKC

JITY MHO— JlenapraMeHT IPOEKTHOrO yIpasiieHuss MUHUCTEpCTBA HAIIMOHAIbHON
SKOHOMUKH

NCITY — UndopmannonHas cucreMa MpoeKTHOTO yIPaBJICHUS

MMHNO —MecTHbIN UCHIOTHUTENBHBIN OpraH

HCITY— HanuonanpsHas cucteMa nIpoeKTHoOro yrpasieHus Pecyonmku Kazaxcran

HITO — HanmonanbHbIH TPOESKTHBIN 0hucC

ODCP— Opranu3zaiusi 5)KOHOMHUYECKOT0 COTPYIHUYECTBA U PA3BUTHUSA

CHY— Yuusepcuretr umenu Cyneiimana Jlemupens

CI'TI— CucremMa rocyaapCTBEHHOTO TUIAHHUPOBAHUS

CT PK ISO—HarmoHnanbsHblid CTaHAAPT 110 MPOSKTHOMY yrpasieHuto Pecryonuku Kazaxcran
I[II'O — LlenTpanbHblil rOCy1apCTBEHHbBIN OpraH

I[ITY— LlenTp npoextHoro ynpasieHus Kanuenspuu IIpembep- Munuctpa

HPIIMI'Y— LleHTp pa3BuTHs HPOEKTHOI'O MEHEIKMEHTA B TOCYJAPCTBEHHOM YIIPaBICHUU

GPM P5 — Crangapt, KOTOpBIH MO3BOJSIET MPUBECTH MOPTQENU, MPOrpaMMbl U MPOEKTHI B
COOTBETCTBHUE CO CTpAaTEruel opraHu3auu B 00JIaCTH YCTOMUNBOTO Pa3BUTHS

IPMA — Mexaynapoanas Acconuarust Ynupasinenus [Ipoexktamu

PMBo0OK — CBoj 3HaHu# M0 yrpaBiIeHHUIO IPOEKTaMU

PMO Global Alliance — TI'mo6ansHOe c0001IEeCTBO MPO(ECCHOHANIOB, 00BEANHEHHBIX OOIIUM
untepecom k reme PMO (Oducs! ynpaBieHUs! IPOEKTaMH )

ICU — MexayHapoHbIi COI03 KOy4el

ICTA — MexnyHapoHas acCOIUAIHsI KOy4ei U TPEHEPOB

IPMA ICB — Crannapt, ONUCHIBAIOUIMA MEXIyHapOAHble TPeOOBaHUS K KOMIIETEHTHOCTH
CHECNHMAINCTOB TI0 YIPABJICHUIO MPOEKTaMH, MpOrpaMMaMd U TMOPTQHENIIMU  TMPOEKTOB,
pa3paboTtaHHbIi MexayHapoaHoi Accouunanueit Ynpasnenus [Ipoekramu IPMA

ISO — MexayHapoHas OpraHU3aIys M0 CTaHIAPTH3AIIH

KPl— OnnaiiH-aHanuTHKA CTpATEeTUUYECKUX MTOKa3aTeNeil 1 UHIMKAaTOPOB

PMO Value Ring — meromonorus, HampaBieHHas Ha MPEJIOCTABICHHE CTPYKTYPHPOBAHHOTO
MIOIIIAroBOTO TOAX0/IA K CO3/JAHUIO U PAa3BUTHIO MIPOCKTHHIX O(HCOB

PRINCE2 — 570 noaxo/1 K ynpaBJieHHUIO MPOEKTaMH, OCHOBAaHHBII Ha OpraHU3ally U KOHTPOJe
HaJT BCEM MTPOEKTOM OT Hadaya U JI0 KOHIa

P2M — cTannapt no ynpaBjieHHIO MHHOBALIMOHHBIMU IPOEKTAMHU U IIPOrpaMMaMHU

QazPMA — HarmoHanbHbIH KOHKYPC 0 TPOEKTHOMY yripaBienuio Qazagstan Project

Management Awards



BBEJIEHUE

CerogHsi MHMpOBasi SKOHOMHKA IMpPOJOJKAET CTAJIKMBATHCS C HOBBIMU BBI30BAMU H
KpU3UCAMU.

B ycnoBusix BANI-Mupal NpHOpHTETHBIMH CTaHOBATCS T'MOKOCTh M aJalTHBHOCT,
3¢ (HEeKTHBHOCTH U PAIMOHATLHOCTD YIIPABJICHHS OTPAaHUYCHHBIMU PEeCypcaMu.

[IpaBuTenscTBa CTpaH MHUpA, IPEOJOJIEBass BBI3OBBI M YIPO3bl, MNPH YIPABICHUHU
roCyJ1lapCTBOM KOHKYPUPYIOT Ha YPOBHE Mojelie ynpasieHus. He ciiydallHO pas3BHUTBIE
SKOHOMHUKH MHpa OepyT Ha BOOPYXKEHHE MPOCKTHO-OPHUEHTUPOBAHHBIN moaxoi. I[lpumepst
YCHENIHOTO MPUMEHEHHUS] MPOEKTHOr0 MEHEIKMEHTA B OTACJIbHBIX CTPaHaX JAEMOHCTPUPYIOT
3HAQUUTENbHBIN MOTEHIUA [JIl Ka4eCTBEHHOIO ITPOBEACHMS COLMANBHBIX U SKOHOMUYECKHUX
pedopm.

[TpoeKTHBII MEHEPKMEHT MO3BOJISIET MaKCUMabHO 3 (EKTUBHO pelIaTh CTpaTernuecKue
3aJla4M B YCIIOBUSIX IOCTOSHHBIX M3MEHEHUN BO BHEILIHEN M BHYTPEHHEW cpelie U HeceT B cele
OrpOMHBIE IPEUMYILECTBA [JIsi BCEX 3aMHTEPECOBaHHBIX CTOpOoH. K mpumepy, mnoBblieHue
peaJIbHBIX JOXOJI0B T'pak/laH U MX 0JIarocOCTOSIHUE, BOBJIEYEHHOCTh OOIIIECTBEHHOCTH B IPOILIECC
MPUHATHST PEIICHUN, YyBCTBO COMPUYACTHOCTH Y TpakJaH M Ou3Heca K Pa3BUTHUIO CTpPaHBI,
JIOBEPHE K TOCYIapCTBEHHOMY ammapary (fajiee — rocarmapar).

CoBMecTHas peanusalys MPOEKTOB TOCYIaPCTBOM M OM3HECOM CIIOCOOCTBYET Pa3BUTHIO
KYJIBTYpHI MPEANPUHUMATEIHCTBA, OCHOBAHHON Ha JIEIOBOM JTHUKE MPOEKTHOTO MEHEIKMEHTA,
dbopMupyroleit OIaronpusATHYIO Cpeny Al JA0O0pPOCOBECTHON KOHKYPEHIMH M OO0bEeIUHEHUS
YCWJIMH TPU pean3aliy CJI0KHBIX MACIITa0OHBIX MPOSKTOB U IIPOrPAMM.

COOTBETCTBEHHO, TOCaIlapaT, BHEAPAIOUIMN MPOEKTHBIA MEHEIPKMEHT, IOCTEIEHHO
nepeiser oT (GopMaNbHOTO MCIOJIHEHUS IJIAHOB MEPONPHUATHI M MOpYyYEHUl K 00ECTIeYeHHIO
peanM3ani  OOIIECTBEHHO-3HAYUMBIX PE3Yy/lbTaTOB, K YCKOPEHHOW JeOropoKpaTH3alii,
HWCKOPEHEHUIO OTYETHOCTH, TMPUMEHEHHIO NH(PPOBBIX PEHICHUH, PEHUHXUHUPUHTY U
aBTOMaTHU3alUU OU3HEC-TIPOLIECCOB.

B »TOM cMmbicie (QyHKIMOHHpPOBaHME yCTapeBIeH «BeOEpHAHCKON» MOJENnu
rOCy/IapCTBEHHOT'O yIpaBJIeHHs (Jaliee — TOCYNpaBIeHIE) CTAHOBUTCS (PaKTOPOM 3HAUUTEIHHOTO
CHIDKEHHUS KOHKypeHTocnocoOHocTn Kazaxcrana.

AIMUHUCTPATUBHO-KOHTPOJbHAS  MOAENb M (yHKIHMOHAIBbHAas  OPICTPYKTYpa,
OCHOBaHHbIE Ha OIOPOKPATUU U HEPAPXHUH, HETATHBHO CKA3bIBAIOTCS HA PE3yJIbTaTUBHOCTHU
MPOBOAUMBIX pedopM, B, COOTBETCTBEHHO, HA YPOBHE KOHKYPEHTOCIIOCOOHOCTH TOCYIapcTBa U
oO1miecTna.

C ydeToMm BBIIIECKA3aHHOTO IIENSIMU Keica SBIAIOTCS OOOCHOBaHHME HEOOXOIUMOCTH
TpaHcopMaIM CHUCTEMbl TOCYNpaBICHUS U co3faHHe arMmocdepbl 0e30TiaraTelIbHOCTH
JIEHCTBUI CO CTOPOHBI PYKOBOJCTBA TOCYAApCTBEHHBIX OpPraHOB (Jajiee — TOCOPTaHbI)
Kazaxcrana.

[Ipesunenrom PK K.TokaeBbIM BBIIBUHYTHI KOHUEMLWU «CIBIIIAIIET0 TOCYJAapCTBa» U
«YEJIOBEKOLEHTPUYHOCTHY» CUCTEMBI TOCYIIPABJICHHUSI, UTO MPEIOoaraeT BOBICUEHUE B IIPOLECC
MPUHATHS pereHnid cTedkxonaepoB [1]. [Tockonbky MPOEKTHBIN MEHEIKMEHT BOMpaeT B ceds
3¢ PeKTUBHYI0O KOMMYHHUKAITUIO, MAPTHEPCTBO W KOJIIAOOpAIMIO 3aWHTEPECOBAaHHBIX CTOPOH,
['maBa rocymapcTBa mpuAal HUMIYJIbC pa3BUTHIO HalmoHalbHOW CHUCTEMBI MPOEKTHOIO
yIpaBJICHUS.

PexomeHnaim, BeIpabOTaHHBIE B Ka3aXCTaHCKOM Kelce Ha mpeacTosmuii nepuoa (2023—
2025 rr.) u BuaeHne HannonaapHOM cucTeMBbI TPOeKTHOTO yrpasienus Pecryonuku Kazaxcran

2

! Bani-mMup— nanHOE MOHSTHE ONUIETBOPSIET OoJiee OBICTPBIM M CIIOKHBIN, XAOTHYHBINA MHD, HE HMCOIIHIT
SICHOM CTPYKTYPBI.

2 Bebepuanckass Mopens— BeOepHaHCKas MOAENb OIOPOKpPAaTHHM NpeArojaraeT CraOWwibHBIE U
Ipe/IcKa3yeMblii MUp, KOTOPOMY HanboJiee aJeKBaTHbI «PalliOHAIILHO CIUVIAHUPOBAHHBICY CTPYKTYPHI.
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(mamee — HCIIY), ¢ y4eToM MEXAYHApOJHOTO OMBITAa, OYAYT IEHHBI Uil PYKOBOAMUTENCH M
CIEINAJINCTOB TOCOPTaHOB.

Hapsiny ¢ sTum, omnmcaHHble B Kelice MNpPaKTUYECKHE DPEKOMEHJAIMH TaKXKe MOTYT
IPEJCTaBIISITh OINPEAEICHHYI0 LIEHHOCTb M I MeXAyHapoaHol aynutopuu. Ilockombky
MPOsIBJICHHBIE BBI30BBI YHUBEpCANbHBI, WU3BJIeUeHHble B KaszaxcraHe ypoku MOryT OBbITh
MHTEPECHBl PYKOBOJCTBY IIPAaBUTENbCTB, a TAKXE PYKOBOJUTENSM, 3aUHTEPECOBAHHBIM B
KaueCTBEHHBIX pe3yibTaTax pedopM B cCKaThle CPOKHM MPU PalMOHAIBLHOM HCIHOJIB30BAaHUU
peCypcoB.

llenHocTh Kelica TakkKe 3aKJIIOYaeTCsl B aHaIM3€ OMIMOOK BHEAPEHHUS IMPOEKTHOIO
MeHe/KkMeHTa B KaszaxcraHe, OnMCaHMM CONPOTHBIIEHHMS WU ONBITa IPEOAOJIEHHS BBI3OBOB.
PackpriTrie no100H0# nHGOpMaLIUU ABISETCS PEAKOCTHIO IIPU OMUCAHUH OMbITA PA3HBIX CTPaH, B
OCHOBHOM aBTOPBI JEIIATCS MOOEIaMU U YCTIEXaMH.

HNmenno mostomy keiic OyaeT Mosie3eH MIMPOKUM KpyraM 3KCIEepTOB U MPAKTUKOB B
o0nacTu ynpaBiaeHUS U3MEHEHUSIMHU M IPOEKTHOI'O MEHEIKMEHTA, BEllb Ka3aXCTAHCKUH OIBIT
MOMOXET UM TPeJIBUICTh U HUBETUPOBATh PUCKH, MTposiBuBINKEecs B Ka3axcrane.

HUctopuro popmupoBanmst HCITY MOXHO YCIIOBHO pa3eNuTh HAa TPU dTara:

- aran 1 — ¢ 1997 o 2017 r. — HayaibHBIN, HAKOIJICHUE “KPUTUUYECKOM MACChI”
3aMHTEPECOBAHHBIX CTOPOH;

- atan 2 — 2017-2019 rr. — NUJI0THOE BHEIPEHUE;

- atam 3 — 2019-2025 rr. — MacmTabupoBaHUE U CUCTEMHOE BHEAPEHUE.

Ortan 3 pa3zeneH Ha a8e (a3l

- daza 1 — 2019-2022 rr. — popmMupoBaHUE EIUHON SKOCHCTEMBI MPOCKTHOTO
yIpaBICHUS;

- daza 2 — 2023-2025 rr. — momHoueHHoe (opmupoBanue HCITY, uzpneueHue
BBITO/1 U MOJTyYEHHUE MPAKTUUECKUX PE3YJIbTaTOB.

Crpykrypa riaBel 1| ocHoBana Ha metononorun STAR (ommcanue cutTyanuu, 3agadd,
JeificTBMS W pe3ynmbTaThl)’. B TIaBe OMMCAHBI: PETPOCHEKTHBA BHEAPEHHS HPOEKTHOTO
MEHEI)KMEHTA, LEJH U 33/1a4H, IPUHSITHIE YIPaBIE€HYECKHE PEILICHUS U MTOTy4YE€HHbIE PE3yJIbTaThl.

ABTOpaMHU BBIJENICHbI CEMb TJIABHBIX NPOOJIEM M AacleKTOB, TPEOYIOIIMX BHUMAHWSL.
COOTBETCTBEHHO, OINKCaHbl W3BJICUYEHHBIE YPOKH, a TAK)KE AaKTyaJlbHbIE KIIIOUEBHIE BBI3OBBHI,
KOTOpbIe HE0OXOAMMO MPEOA0JIETh Ha BTOpoi (haze TpeThero stana pazsurus HCITY.

B rnaBe 2 mpuBoaATCS  NpaKTUYECKHWE  PEKOMEHJIALUU 10  JaJbHEHlemy
cosepiercTBoBannio HCITY, koTopbie MOTYT OBIThH MOJE3HBI IS IPABUTENBCTB APYTUX CTPaH.

KittoueBbIM pe3ynbTaToM HUCCIIEOBAHMSI SIBJISIOTCSI YHUBEPCAJIbHBIE PEKOMEHIAINK 0
MPUMEHEHHUIO MPOSKTHOTO MEHEKMEHTA B LIETISIX TpaHCPOpMAIMHU TOCYIPaBICHUSI.

ABTOpBI HCCIIEIOBAaHUSI YBEPEHBI, YTO MPOCKTHBIM MEHEIKMEHT SIBIIICTCS HAaJIeKHBIM
UHCTPYMEHTOM, CHOCOOCTBYIOUIMM HE TOJBKO (POPMUPOBAHHMIO CTPAaTETMH U TOTOBHOCTH K
M3MEHEHHUSM, HO U MOBBIIEHUIO () (PEKTUBHOCTHU peain3yeMbIX rocoOpraHaMy MOJUTHK U pedopM.

HccnenoBanue MpoBeeHO MO 3aka3y ACTaHMHCKOTO Xaba rocyaapCTBEHHOM CITYy>KObI U
IpU DSKCIEpTHO-aHATUTHYECKOW mojaepxkke LleHTpa pa3BUTHS NPOEKTHOrO MEHEIKMEHTa
Axkanemuu rocymnpasienus npu [Ipesunente Pecmyonuku Kazaxcras.

JIMYHBI OMBIT aBTOPOB, HAXOMASIIUMXCS B LEHTPE Mpoliecca BHEAPEHMsS, NpUIacT
MCCJIEI0BAHUIO TPUKIIAAHON XapaKTep.

3 Merononorust STAR mnpenHasHaueHa JUisi ONMCAHHMS CUTYallMH/TIpoOJIEMBbl, pealbHO BO3HHKIICH Ha
HpaKTHKE, (GOPMYJIHUPOBAHMS 33aJa4H, KOTOPYIO HY>KHO OBIJIO PELINTh, ONIMCAHUs AEHCTBUI 10 PEIICHHIO 9TOH 3a/1a4H,
a TaKk)Ke OMHMCAHUS O JOCTUTHYTOM pe3yabTare.

7



I')TABA 1. OIIBIT BHEJAPEHUS ITPOEKTHOI'O MEHE/TKMEHTA

B pa60Te OIIMCaHbl BBI3OBEI, OIIMOKH U YPOKH, HU3BJICYCHHBIC B IIPOLECCE BHCAPCHUA
IMPOCKTHOI'O MCHCI’KMCHTA B Kazaxcrane Ha MNPEAbIAYIINX JTAlldX, 4 TAKKC JaHa XapaKTCPHUCTHUKA
TEKYIIEMY XOAYy UMILJIEMCHTAIH.

MMogmepxka «cBepXy-BHHU3»

Curyaunus

ITepsbrit stan (1997-2017 rr.) moxHo cuuTaTh HadajgoMm QopmupoBanus HCITY wu
HAKOIUJICHHUS B CTpaHEe KPUTHUECKOW MacChl KOMIIETEHIIUI B 00JaCTH MPOEKTHOTO YIIPaBJICHUSI.

BriepBble uzaes BHEIPEHUS MPOEKTHOIO MEHEIKMEHTa B TOCYNpaBiIeHUE OPHUIHAIBHO
chopmynupoBana B 1997 r. B Ilocmanum Ilpesumenta H. HazapbaeBa «Kazaxcran-2030.
IIporBeranue, 6e30macCHOCTb M YIy4YIIEHHE OJarocOCTOSIHMA BCEX Ka3axcTaHueB». I[lepBblit
[Ipe3uneHT OTMETHII, YTO CTPATETHYECKOE IUIAHWPOBaHUE, (PMHAHCOBOE MPOrPAMMHPOBAHUE U
IIPOCKTHBII MEHEI)KMEHT JOJDKHBI CTaThb CYTbIO OOHOBJIEHHI B rocynpaBieHUHU Oirkaiiiiero
Oymymiero [2].

B T0 ke BpeMsi HaUMHAIOT IPOBOJUTHCS Pa3IMYHbIE MEPOIIPUATHUS, CEMUHAPBI, MacTep-
kiaccesl. B 2002 r. B r. Anmatsl npowesn [lepBelif MeXKAyHapOJHBIA CUMIIO3UYM «YTIpaBiieHUE
npoektamu: Kazaxcran-2002». Cosznarorca Kazaxcranckas Accouuanus — YOpaBieHUS
[Tpoexramu u Coro3 nmpoekTHbIX MeHekepoB Kazaxcrana. B Kazaxcrane nosiBisitorcs mnepBbie
CepTHU(QHUIHUPOBAHHBIE IPOEKTHBIE MEHEDKEPHI.

B 2010 r. pazpabareiBaercs Konmenmuss HCITY, rne onuceiBaroTCs MOAXOMIbI,
MOBBIIIAIONINE PE3YNbTATUBHOCTh JEATEIBHOCTH rocopraHoB. B nenom, IlpaBurtenscrsom
HAYMHAIOT NPEAIPUHUMATHCS MOMBITKU [0 CO3/IaHUIO CUCTEMBI YIIPABJIEHUS ITOCY1apCTBEHHBIMU
IporpaMMaMu U epCcOHU(UKAIMHN OTBETCTBEHHOCTU. OTHAKO, KaK U MpeAbIAYIUEe HHUIIMATUBBI,
UJIeV KOHLETIIUYU HE MOJIYYUIIN T0JPKHOTO UCTIONHEHUS U Pa3BUTHSL.

Taxum 006pazom, B yCIOBHUAX CJIA00H MOTUTUYECKON MOIEPKKH CO CTOPOHBI pyKOBO/ICTBA
CTpaHbl BHEIPEHHE MPOEKTHOTO MEHEKMEHTA COIPOBOXK/IATOCH CKPBITHIM CONPOTHUBIIEHUEM U
JEKIapaTUBHOM  3aMHTEPECOBAHHOCTBIO  pykoBoautenedl. CompoTHUBIEHHE Trocammnapara
00yCIIOBJIMBAJIOCh OTCYTCTBHEM KPUTHYECKOM Macchl KOMIETEHIIMM, HOPMaTHUBHO-IIPAaBOBOIO
pPETYJIMPOBaHMST U METOJOJIOTUHM, HU3KOM OCBEIOMIIEHHOCTBIO TOCYAAPCTBEHHBIX CIIYXKAIIUX
(manee — rocciyxailiye), iX CTpaxoMm JOMOJHUTEIbHON Harpy3KH U «yrpo3bl TPAHCIAPEHTHOCTH
Ui HenoOpomnopsAAoYHbIX ympasieHieB. Kak pesynerar, ¢opmupoBanune HCIIY o
MEJIEHHBIMH TEMIIaMHU.

Ora npobiieMa yHUBEpCaJlbHa, MOCKOJIBbKY C HEl CTaJKMUBAOTCS MHOrue rocynapcersa. K
npumepy, Kwutail, HecMOTps Ha aKTUBHOE INPOJABI)KEHHE IPOEKTHOIO MEHEI)KMEHTa, Ha
NEpPBOHAYAIILHOM JTafe TakXXe CTOJIKHYJICA C OCTpPOM HEXBaTKOM KBaIM(UIIMPOBAHHBIX
MIPOEKTHBIX MEHEKEPOB.

Bmecrte ¢ TeM, M 4acTHBIM, U KBa3UIrOCYAApCTBEHHBIM cexkTopa B Ka3zaxcrane HamMHOrO
ObICTpee yBHJIENH MPEUMYIIECTBa MPOEKTHOIO MEHEIKMEHTa U CTaJlid MCIOJIb30BaTh €ro MpHU
peanu3ay KpyImHbIX MHBECTHIIMOHHBIX U HH(DPACTPYKTYpPHBIX IPOEKTOB.

Bropoii atan (2017-2019 rr.) — 3Tan npakTH4ecKoro MUJIOTHOTO BHEIPEHUS MPOEKTHOTO
MEHEJ)KMEHTAa B CHUCTEMY TOCYIpPABJIEHHS, CBHUJAETENbCTBAMH KOTOPOIO  CTal  PAX
MOCJIEI0BATENbHBIX COOBITHI:

- auBapb 2017 r. — no uHunmaruse ['eHepanbHOro npokypopa XX. AcanoBa npu
noanepxkke AnvuuHuctpauun Ilpesunenra B ['eHepanbHOM mpokypartype co3gaH lIpoekTHslid
o¢uc, 3amymena [Iporpamma TpanchopMalu OpraHoB MPOKYpPaTYpPHI;

- Mmait 2017 r. — mo nopyudenuto PykoBogutens Aamunuctpanuu [Ipesunenra A.
JlxakceiOexkoBa cosznan Oc¢uc ynpasinenus [IporpamMmoii MonepHH3aLUU  OOLIECTBEHHOTO
co3HaHus «PyXaHU )KaHFBIPY»;



- utorb 2017 r. — IIpembep-Munuctp Pecniyonmuku Kazaxcran b. CarunraeB Ha
OTKPBITUM ACTaHHHCKOTO 3KOHOMHMYECKOrOo (opymMa OOBSIBHWI O BHEIPEHUH MPOCKTHOTIO
MEHEKMEHTA B AeATeNbHOCTh [IpaBuTenbCTBa;

- utoHb 2017 r. — no nopyuenuto PykoBonurenst Anmunuctpauuu Ilpesunenta A.
JlxakceioexoBa B Akagemun rocynpasienus rnpu [Ipesunente PK (AI'Y) coznan LlenTp pa3BuTtus
IIPOEKTHOT0 MeHeKMEHTa B rocynpasienuu ({PTIMI'Y).

B 2017 r. ObUTM JOCTUTHYTHI TIEPBBIC TOJOXKHUTEIBbHBIC PE3YIbTaThl MPUMECHCHUS
IPOEKTHOT'O YIIPaBIICHUs, IPU3HAHHBIE MEKAYHAPOIHBIM IIPOSKTHBIM COOOIIIECTBOM, B TOM YHCIIE
ydactue npoekToB ['eHepanbHOU mpokypatypbl PK B MexnyHapogHom koHkypce «lIpoexkTHbIit
Onumny, npoBoauBIIEMcst B MOCKBE, I/Ie OHA CTaia eIMHCTBEHHBIM (puHanucToM u3 Kazaxcrana
10 MPOEKTHOMY MEHEPKMEHTY B rocyrpasiieHud. Tak, cpa3y 5 npoeKkToB I eHIpoKypaTypsl cTanu
nobeaurensiMu KoHkypca. IIpoekt «10 mMep Mo CHMKEHHUIO TIOPEMHOI'O HACEJICHUs» 3aHsul 1-e
MECTO B HOMHHALMM «YTIPaBJIEHUE KOMIUIEKCHBIM IPOEKTOM» — «Jlyummil mpoekt roxa». B
HomuHauuu «lIpokyparypa. Smart — ynpasieHue» 1-ro mecrta ygoCTOWICSA NMPOEKT «3aluTa
o6uzneca». Kpome toro, B otaenbHoi HomuHanmu «Jlyqmmmii iudpoBoil mpoekT» modeay onepxan
POEKT «3aHAbLIBIKY. OTAENBHBIM cepTU(PUKATOM ObLT OTMEUEH IpoeKT «IIporpamma nepemen»
['enepanbHOI IPOKYpaTyphl — 10 IIEpe3arpy3Ke CUCTEMbl BHYTPEHHUX KOMMYHHUKALIUM.

Kpome Toro, ormeuanoch M yCHELIHOE BHEJIPEHHE MPOEKTHOI'O YIPABICHUS B paMKax
peanuzauuu [Iporpammsl MoaepHU3alUK OOIIECTBEHHOro co3HaHusd «Pyxanu >xaHreIpy». B
pamkax [IporpamMmsr:

- B KKJOM peruoHe ObUIH co3/ianbl [IpoekTHbIe 0UCH 10 MATPUYHOU CTPYKTYpE,
paborta Benach 0e3 OIOPOKPATHUYECKUX IPOBOJIOYEK, C 3aMOJHEHUEM MHUHUMAIBHOW MPOEKTHOM
OTYETHOCTH;

- IpOBEJCHa PEBU3US JECHUCTBYIOIIMX  MJICOJIOTUYECKUX JOKYMEHTOB  JUIf
nepeopueHTanuu paboThl Ha pealli3alfio TPOrpaMMbl MOJIEPHHU3AIMH OOIIIECTBEHHOTO CO3HAHMUS;

- c(OopMUpOBaH pEECTp NMPOEKTOB U MEPONPUSTUN, pEaTU3yeMbIX B PETHOHE, B
pamkax [Iporpammsr;

- pa3paboTaHa cucTeMa MOHUTOpUHTa peanu3anuu [IporpamMmsr;

- o0ecreyeHo nepepacrnpeieieHie COOTBETCTBYIONMX (PUHAHCOBBIX CPEJICTB.

B oror mepuon AI'Y 3amyckaer akTHMBHOE OOY4YE€HHE TOCCIYXAIIUX MPOEKTHOMY
MeHeKMEeHTy. OTy 3aaady B AI'Y Bemonuser HHPIIMI'Y, oCHOBHOI 1LeNbl0 AESITENBHOCTH
KOTOPOTO  ONpENIENCHO pa3BUTHE MNPOPECCHOHANIBHOrO oOpa3oBaHMs M OpraHU3alus
cepTudUKaMK B o0sacTH npoekTtHoro ynpasieHus. B 2018 r. LIPIIMI'Y ycnemHo npoxoaur
akkpenutanmio B HanmonanbHom LleHTpe AKKpenuTanuu W IOJIy4aeT CTaTyc OpraHa IIo
HOJATBEPXK/IEHUIO COOTBETCTBHUS IEPCOHAJa B 00JacTH MPOEKTHOIO MEHEIKMEHTa Ha OCHOBE
HannoHanbHBIX cTangapToB CT PK ISO.

B 2018 r. BuepBbie nocranosineHueM [IpaBurenscTBa PK ObuT IpuHAT NUIOTHBIN GopMar
peanusanuu ['ocynapctBeHHoW mporpamMmbl pas3Butus AIIK wa 2017-2021 rr. Ha oOcHOBe
IPOEKTHOrO IMOJXO0Ja, B TOM 4YHCIE OBbUT MpeIycMOTPeH MEXaHU3M MepCOHU(UKALUU
OTBETCTBEHHOCTH TMOJUTHYECCKUX JOHKHOCTHBIX JIMIT 32 HEIOCTIKEeHUE pe3ynbpTaToB [3]. B 2019
I. QHAJOTHYHBIA MOAX0A ObUI NpUMeHeH s peanusauuu [lnmana passutus TypkecraHckon
o0nacTH.

Ha BTOpOM 3Tame mpakTHYeCKOe BHEAPEHUE IPOEKTHOIO IOJAXOJa B TOCYIpaBIECHHE
CTOJIKHYJIOCh C PSIOM MPEMmsTCTBUM M HEJIOCTaTKaMH 3aKOHOJATelbCTBa, YTO MOTPEOOBAJIO
COBEpILIEHCTBOBAHUS JICHCTBYIOIIEH 1 pa3pabOTKK HOBOM HOPMaTUBHO-TIPABOBOM 0a3bl.

Ha nannoMm stame Bce emle mnpexacrosuia Oosblias paboTa MO BHEAPEHUIO MPOEKTHOIO
MI0JIX0/1a, HECMOTPSI Ha BCECTOPOHHIOK TUHAMHYHYIO I€ATENbHOCTh. CTOUTh OTMETUTH 3a4aTKU
3apOKICHUS] TEPBBIX NPOEKTHBIX o¢ucoB B ['eHepanbHON mpokypaType, oduca «Pyxanu
JXKanHFpipy», B paboTe KOTOPHIX MPUMEHSIIACh METO0JIO0THs TPOSKTHOTO MEHEKMEHTA.

Bce monbITkM BHEApPEHUS! MPOEKTHOIO MEHEI)KMEHTa B paMKax OTJEIbHBIX TOCOPIaHOB
HOCWJIM MUJIOTHBIM XapakTep U O MOJTHOLEHHOM IIPOEKTHOM IOJIXO0/E€ B CUCTEME IOCYIPaBICHUS
TOBOPUTH OBLIO MpexaeBpeMeHHo0. Cpel OCHOBHBIX NMPUYUH CIIEYET OTMETHTh KaK OTKPBITOE,
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Tak M CKPBITOE COINPOTHUBIECHUE PYKOBOJIUTEIEH TOCOPraHOB MPH OTCYTCTBHUH HEOOXOIMMOIO
YPOBHS IOJIMTUYECKON BOJIU.

Bmecre ¢ TeM, HaKOIUIEHHBIII B CTpaHE ONBIT, KPUTHYECKas Macca KOMIIETEHTHBIX
IIPOEKTHBIX MEHEIKEPOB, IPUHATHIE PELIECHUS U PEAIM30BaHHbIE HA IIEPBOM M BTOPOM 3Tamax
Mepbl 0 BHEAPEHUIO MPOEKTHOro ympapieHuss B Kazaxcrane cranu HHCTUTYLIHMOHAIbHON
OCHOBOI1 Ul IIepexo/ia K TPEeThEMY 3Tally — ATally MPAKTUYECKOTO UCII0JIb30BAHMSI IPOEKTHOTO
MEHEPKMEHTa B KayecTBE JIEWCTBEHHOTO WHCTPYMEHTa peall3allud CTPATerH4eCcKUX
IIPOrPaMMHBIX JOKYMEHTOB.

ITepBas aza tperbero srama (2019-2022 rr.) — crana sTanoM GopMUpPOBaHUS B CTpaHE
€IMHOM 3KOCHUCTEMBI TIPOEKTHOI'O YIIPaBJICHHUS.

N36pannbiii B8 2019 r. Ilpesugent PK K.TokaeB ynacimemoBan, ¢ OJHOW CTOPOHHBI,
npodeccuonanbublii (Mo ouenkam OJCP), HO, ¢ APYrod CTOPOHBI, JOCTATOYHO PA3IyTHIi,
HEMOBOPOTIUBBLIM U 3a0I0pOKpaTH3UpPOBaHHBIM Trocanmapar. Ha TOT MOMEHT NpOEeKTHBIN
MEHEPKMEHT CYIIECTBOBaJI BHE IpaBoBoro mnosis. OTcyrcTBoBajia SICHOCTb TOTO, KaK MMEHHO
JOJKHA U3MEHHUTHCS JIEATEIbHOCTh TOCOpraHoB. M3-3a CKPBITOrO CONMPOTHUBIICHUS rocarapara
IIPOEKTHBIII MEHEUKMEHT pa3BUBAJCA MENJIEHHO, HECMOTps Ha JEKJIapUpOBABILYIOCS
3aMHTEPECOBAHHOCTh PYKOBOJIUTEINCH.

B 2020 r., Ha ¢doHE caboTaxka W CKPBHITOTO COMPOTHBIICHUS peanu3anuu pedopMm co
CTOpPOHBI OrOpoKpaTuu, cuTyanus ocloxkHuiach mangemueii COVID-19, HecTaOMIBHOCTBIO
PBIHKOB, BBICOKOM CKOPOCTBIO BHEIIIHUX U3MEHEHUM.

B sTux HempocThIX ycnoBusix ['71aBa rocyqapcTBa YETKO BBIPa3Wil CBOKO MOJIUTHYECKYIO
BOJIIO TI0 BHEIPEHUIO IPOEKTHOIO MEHEPKMEHTa. B nanbHelinem JnyHash BOBJIEYEHHOCTh
K.ToxkaeBa, ero nuaepcTBO U HACTOMYMUBOCTh MPUAINA MOIIHBIN MUMITYJIbC MOJAEPHU3ALMU BCEi
CUCTEMBbI rocymnpasieHus B crpaHe. Tak, B sHBape 2020 r. Ha pacIIMPEHHOM 3acelaHuu
[IpaButensctBa, [IpesuaeHt nan mpsiMoe MOpy4YEeHHE O BHEAPEHUM MPOEKTHOrO MOJXOoAa B
Ka4yecTBE MPAKTUIECKOTO HHCTPYMEHTA MPOBEICHHUS HEOOXOAUMBIX CTpaHe pedopm.

Takum o6pa3om, Ha mepBbIX ABYX dTanax (1997-2019 rr.) popmuposanune HCITY muto
HEOCO3HAHHO, OECCHCTEMHO U B OCHOBHOM 3a CUET SHTY3UMa3Ma CTOPOHHUKOB MJIEU, B YCIOBUSX
OTCYTCTBHSI YETKO BBIPA)KEHHOH MOIEPKKHU «CBEPXY-BHUBY.

3agaun

®opmupoBanue HCITY Tpebyer mNOIUTUYECKOM MOAJIEPHKKU, IOCKOJBKY 3a CUeT
BHEJIPEHUS MPOEKTHOT'O0 MEHEPKMEHTa o0ecrieuynBaeTcs ucrnoinenue pedopm. B aToit cBsi3u st
MOJTyYEeHHU s IOJJIEPIKKH «CBEPXY- BHU3» OBLIM ITOCTABJIECHBI CIEYIONIUE KIIFOUEBBIE 3a/1a4H:

IlepBoe. BoBiedeHne pyKOBOJACTBA CTpaHbl B IIPOLECC IPOJABMKEHHUS IPOECKTHOTO
MOAXO0Ja IS IIPEOIOJIEHHS CONPOTUBIICHUS rOcaIlapara.

Bropoe. lloBelIeHHE OCBENOMJIEHHOCTM M BOBJIEYEHHOCTHM CO CTOPOHBI IEPBBIX
PYKOBOAMTEIIEH TOCOPTaHOB U OpPraHU3alui.

HeiicTBust

Jist 5 heKTUBHOTO BHEIPEHUS MPOSKTHOTO MEHEDKMEHTa B TOCYNPABICHUU SKCIEPTHI
BenukoOputanun peKkoMeHIYIOT 3apyuuThesl nopanep:kkoi IlpaBurenscrBa B nune [Ipembep-
MuHuCTpa A1 HUBEIMPOBAHUS CKPBITOTO COMPOTUBIIEHUS OJUTUUYECKON 3JINTHI FOCY1apCTBa.

K cuacteio nns Kazaxcrana, B CTpaHe CIOXWIOCh Halu4yhe TpeX (HaKTOpoB,
o0ecreynBaoIUX pealbHOe BHEAPEHHE MPOEKTHOTO0 MEHEKMeHTa. B cTpane copmupoBanoch
MIPOEKTHOE COOOUIECTBO WK My (paHATOB HJIeU, TOTOBBIX aKTUBHO Y4aCTBOBATh B €€ BHEJPEHUU.
ITpu 3TOM B rocanmapare MosBUINCH JIUIA U OAPA3AeIeHHs, CTIOCOOHbIE YIIPABIATH BHEAPECHUEM
U Ha MPaKTUKE MPUMEHSATh MPOEKTHBIN MeHeKMeHT. OHaKo, pemarmuM (pakTopoM CTajo To,
YTO PYKOBOJCTBO CTpPaHbl OCO3HANO 3(PPEKTUBHOCTh MOAXO0JA U 00ECIeUmsIo MOIUTUYECKYIO
MTOAJIEPXKKY.

Tak, B pamMkax MCIIOTHEHUS PSMBIX Opy4deHuit [ 1aBbl rocyaapcTBa ObUT peain30BaH psijl
Mep:
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1. C 2019 r. nopyuyenuss rocopranam nasaiauch PykoBomurtensimu All PK Ha ocHoBe
AHATUTHYECKUX 3aITMCOK O HEOOXOIMMOCTH MTPUMEHEHHSI HOBBIX TEXHOJIOTHIA U METOJIOB PadOTHI,
B TOM YHCJIE, BHMMaHHUE aKIEHTHPOBAJIOCh HAa BBHIOJAX U IMPEUMYIIECTBAX IPOEKTHOIO
MEHE/IKMEHTA.

2. Aapmunuctpamuei Ilpesuaenta PK Bompoc pa3BUTHS TPOEKTHOIO MEHEI)KMEHTa B
TOCYIIpaBIICHUH OB B3ST HAa OCOOBIA KOHTPOJIb.

3. CoBMECTHO ¢ IPUBJICUEHHBIMH 3KCIIEPTAMU IPOBEJICH aHAIN3 IIPUYUH COIIPOTHBIICHHS
roCOpraHoOB IIPOLECCaM BHEJIPEHMSI IPOEKTHOT'O yIpaBiieHus. B pe3ynbpTaTe BbISIBICHBI OCHOBHBIE
U3 HUX:

1) HU3Kast OCBEJOMIIEHHOCTD O CYTH U LENSIX IPOEKTHOTO YIIPABIICHUS;

2) He)KeNnaHue MepBbIX PYKOBOIUTENEH BOBIEKaThCs B paboTYy;

3) TpaAMLIMOHHBIE METO/IbI pabOTHI (OIOPOKPATUUECKUN MEHTAIHTET).

B uensx mnpeomonenusi 3tux BbhI30BOB All PK mpoBoawna perynspHble BCTpeUd C
TIepPCOHANIOM TIPOEKTHBIX 0(HCOB rocopratos B Agile-popmare®.

PaboTa B 3TOM HamnpaBIeHUHU OCYLIECTBISIACh METOAUYHO, C BBISIBIIEHUEM ITOTPEOHOCTEH
3aMHTEPECOBAHHBIX CTOPOH. Tak, 24 auBaps 2020 r. Ha pacmmpeHHoM 3acenanuu [IpaButenscTBa
PK I'maBa rocymapcrBa K.TokaeB npan mnopydeHue oOecreuuTb BHEIPEHHUE COBPEMEHHBIX
MOJXOJI0OB IPOEKTHOTO YIpPaBJIIEHUS B JAEATEIbHOCTh TOCOPraHOB B LENSX IOBBILICHUS
s ¢pextuBHocTH B3aumoneicTeust LII'O 1 MUO, nHCTUTYTOB pa3BUTH, B TOM YHCIE B paMKax
MHAYCTPUAIN3aluU U Pa3BUTHS SKCIIOPTA.

4. B nauvasne 2020 r. mopyuenueMm PykoBoautens AIl PK 3a LIPIIMI'Y AI'Y Obuia
3aKperuieHa QYHKIUS eAMHON METOI0JIOTHYECKON KOOPAMHAIIUN ITPOSKTHOM JCSITEILHOCTH BCEX
TOCOPIaHoB.

5. B 2022 r. I'naBoi#i rocynapcra OblT npuHAIT YKa3 «O aelropokparuzauumn» (gauee —
Vka3) [4]. OgHUM K3 KITIOYEBBIX MPHUHLUIIOB JAEATEIBHOCTH TOCCIYKAIIMX YKa3 ONpenenu
OPUOPUTET CYIIHOCTH Haja (GOpPMOI WIM TJIABEHCTBO pe3yjbTaTra HaJa IPOLECCOM, 4YTO B
3HAYUTEIbHOHN CTENEHN 00eCcTIeYMBAETCS POEKTHBIM MOIXO0M.

6. OprannzoBaHo OOydeHHE TOcCiaykamux Bcex ypoBHe. ALY coBmectHo ¢ AOO
«HazapbaeB yHuBepcuteT» paszpaboraHa u BHeAapeHa IIporpamma «PykoBoauTenb HOBOM
dbopMaruu» A7 TON-MEHEIKMEHTa rocopraHoB, HaunHas ¢ 2019 r. Bce BbllleynomsiHyThIe
IpOTrpaMMBbI CoJIepKaT B cebe Kype M0 MIPOEKTHOMY MEHEDKMEHTY.

Pe3yabTarsl

[lonnTnyeckass NONAEpPkKKa BBICIIETO PYKOBOJICTBA, BOBIECYEHHOCTb DPYKOBOIUTEIEH
OTJIENIbHBIX TOCOPTaHOB M KOMIUIEKCHBIH IOAXOJ K BHEIPEHHUIO IPOEKTHOTO MEHEIKMEHTa
MO3BOJIMJIU B OTHOCUTENILHO KOPOTKUN MMPOMEKYTOK BpEMEHH MOJYYUTh Ha IEPBOi (aze TpeTbeM
JTane CJIEIYIOLUE PE3YJIbTATHI.

B Havane 2021 r. B Ka3aXCTaHCKOM MpaBe NOSABUIOCH OPUIIMATBHOE OIIPEIeICHUE TOHATHS
«TIPOEKTHOE yTpaBJeHHE» Ha YPOBHE 3aKOHOAATEIBHOTO aKTa [5].

B pamkax pedopMupoBaHUs CHCTEMBI TOCYIpaBiIeHUs ObUT MPUHAT ps yKa30B I 1aBbl
rocygapcrea M NOCTaHOBJIEHMI [IpaBHTENnbCTBAa, KOTOPBIMH MNpPH pPEAIH3ALUU JTOKYMEHTOB
CHUCTEMBl TOCYAApPCTBEHHOTO IUIAHUPOBAHMA MPSAMO MPEAyCMaTpPUBAIOCh 00s3aTeNbHOE
NpUMEHEHHE TIPOEKTHOTOo moaxoa [6—7].

[IpaBuTenbCcTBOM OBLIH YTBEpKAEHBI [IpaBuiia oCyIiecTBIEHUS TPOSKTHOTO YIIPaBIECHUS
(moctanonenue [IpaButenscta PecniyOnuku Kazaxcran ot 31 mast 2021 r. Ne 358) u onpenenen
YIIOJIHOMOYEHHBIA OpraH B cepe MpPOEKTHOro ympaBieHHs — MHHHMCTEPCTBO HAIlMOHAIBHOM
SKOHOMHUKH [8].

B paMmkax MCHOJHEHMS BBIIICYKA3aHHBIX PELIEHUH W HOPMAaTHBHBIX IIPABOBBIX AKTOB
pacniopspkerneMm [Ipembep-Munuctpa PK 0b11 cozgan Oduc mo MOHUTOPUHTY peau3ariu
HaIlMOHAJBHBIX MTPOEKTOB B cTaTyce HaruonansHoro mpoekTHoro oguca [9].

4 Agile- popmaT— HaGOp METONOB M MPAKTHK Uil THOKOTO YIPABICHHS MPOCKTAMH C LEJBI0 MOBBIIICHUSI
CKOpPOCTHU U Ka4eCTBa 3a CUET UTEPAL[HOHHOTO MOAX0/1a.
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Hanee, mpukazoM MUHHCTEPCTBA HAIIMOHAILHONW YKOHOMHUKH OB yTBEpKIeH THITOBOM
peraamMeHT npoekTHoro ymnpasieHus [10], Ha OCHOBaHMM KOTOPOTO BCE TOCOPIaHbl B TEUEHHE
2021 r. OpUHAIM CBOU PETIIAMEHTBI MPOEKTHOTO YIIPaBICHHUS.

N3BJieyeHHbIE YPOKH

Ocy1iecTBieHNE TaKUX W3MEHEHUH, KaK BHEAPEHHUE IPOEKTHOrO IMOJAX0Ja B CHCTEMY
TOCYIIPaBICHHUSI N0 TPUHIMITY «CBEPXY-BHH3» IOKa3aJ0 CBOIO BBICOKYIO 3(PPEKTHBHOCTH IO
CPAaBHEHUIO C MPEABbIAYIIMMHU IMONBITKAMUA BHEAPEHHS «CHU3Y-BBEPX» HHBIX YIPABIECHYECKUX
pemieHuii. MrHopupoBaHHWE TPHHLIMIA «CBEPXY-BHH3» NPUBOJUT K OOJBIIMM MOTEPSIM
BPEMEHHBIX U YEJIOBEUECKUX PECYPCOB.

Ka3zaxcraHckuil OmbIT  J10Ka3blBaeT OE€3yCIOBHYI0 HEOOXOIUMOCTb IPOBEIEHUS
KOMIUIEKCHOW pPalOoThl 1O BOBIIEYEHHIO B Ipolecc pedopMHpOBaHUS BBICIIETO PYKOBOJICTBA
CTpaHbl, TaK KaK OT YPOBHSI OJUTHYECKOM MOAIEPIKKH 3aBUCUT CKOPOCTh BHEJIPEHUSI IPOEKTHOTO
yIpaBJICHUSI.

JpaiiBep u3MeHeHU

Curyauus

B xone paspaborku Konnenmuun HCITY eme B 2010 r. skcmepramMu oTMedasiach
HEO0OXOIMMOCTh TIEPECMOTpa TIOJXOJI0B K aIMUHUCTPUPOBAHUIO TOCYIAPCTBCHHBIX MPOTPAMM,
YBEJIIMYEHHS YUCIA CEPTUPUIMPOBAHHBIX MPOESKTHBIX MEHEIKEPOB U CO3/IaHUsl OIAronpusITHON
HOPMaTHUBHOM M METOI0JIOTHYecKoM cpesnl [11].

TakuMm o0pa3oM, yxe Toraa ObLIO OYEBHIHO, YTO Oe3 co3aHMs opraHa MOANEPKKH U
KOOPAMHAIINH, Pa3pabOTKU U BHEAPEHUS METOJIOJIOTHH, a TaAKXkKe 0€3 OpraHu3aliui MOCTOSIHHOTO
oOyueHus epcoHana, MONbITKN BHEAPEHUS IPOSKTHOT'O YIIpaBIeHHs OyAyT 0OpeUeHbI Ha TPOBaJ.

3agaua

CootBercTBeHHO, B eisx (opmupoBanus unenus HCIIY u enuHoit MeTomonoruu,
MOBBIINICHUST YPOBHS KOMITETEHIIMH Yy PYKOBOJICTBA W TIEPCOHANIAa TOCOPTAaHOB B 00JAacTH
MPOEKTHOTO MEHEKMEHTa TpeOOBaIOCh CO3/IaHUe «IpaiiBepa U3MEHEHU.

JeiicTBust

B 2013 r. na 6a3e Akanemuu coznaetcs «Jlabopatopusi MpOEKTHOTO MEHEIKMEHTay, a B
MIPOrpaMMbl 00YYEeHHs TOCCIYKaIIMX BKIIOYaeTcsl Kype «YIpasiieHue npoekrtamu». M3ydaercs
MEXIYHapOAHBIA ONBIT IPUMEHEHHS NPOEKTHOTO MEHEIKMEHTa B TOCYNpPAaBICHUM U
BO3MO>KHOCTb a/IaliTallui CTaHJapTOB, METOA0JIOT M U JTy4IINX NPakTuK [12].

B 2016 r. yrBepxknaercs u BBoautcs B aericteue Hanumonansusiii ctangapr CT PK ISO
21500 «PykoBOZCTBO MO yIpaBieHUIO poekTamu» [13].

B 2017 r. no nopyuenuto Pykosomurens AIl PK B AI'Y coznaercsa LlenTtp pasButus
MPOEKTHOro MeHemkMeHTa B rocynpasienun (LIPIIMI'Y). Ha nHauanbHOM 3Tame akieHT ObLI
ClelaH Ha KOHIIEHTPALUMU KOMIETEHIMI B 0OJacTH MpPOEKTHOTO MEHEI)KMEHTa U
METOJI0JIOTUYECKOM CO/IEUCTBUM FOCOpraHaM.

LIPIIMI'Y akTHBHO COAEHCTBYET MO (POPMHUPOBAHUIO IyJa TPEHEPOB-KOHCYIHTAHTOB U
MOBBILIEHUIO KayecTBa 00y4eHHsI B cpepe MPOEKTHOTO MEHEKMEHTA.

B 2018 r. IIPIIMI'Y ycnemHo npoxoaut akkpeautauuio B HammonansHom LleHTpe
AKKpenuTanuy U TOJy4YaeT CTaTyc opraHa IO IMOATBEPXKACHHUIO COOTBETCTBUSI NEpcoHala B
00JIaCTH TPOEKTHOTO MEHEIKMEHTa Ha OCHOBe HauuoHaibHbIX cranzaproB CT PK ISO.
Axxpenurtanus ynoaHomounBaer L[PIIMIY omnpenenars cooTBeTcTBHE KBaIM(PHUKAITMOHHBIX
3HAaHUI KaHIUAATOB YPOBHSM PYKOBOAMTENEH MHpPOEKTa, MpOorpamMMbl, MOpTdens U TpeHepa-
KOHCYJIbTaHTa.

B 2020 r. 3amymeHa mporpaMMa IOATOTOBKM TPEHEPOB-KOHCYJIBTAHTOB  IIO
HanmoHanbHbIM cTannaptam cepun CT PK ISO.

B mapre 2020 r. nopyuenuem PykoBomurens AIT PK LIPIIMI'Y nagensercsa ¢yHkumei
METOJIOJIOTUYECKOM MNONJEPKKM W KOOPIWUHALMM IIPOEKTHOM JESATEIBHOCTH TOCOPIAaHOB.
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[ToaroroBieHHble TpeHEPa-KOHCYIbTAHTHI OOECHEUMBAIOT MOAJIEPKKY U COIMPOBOXKACHUE
MPOEKTHBIX O(PHCOB TOCOPTAHOB.

Bo Bce oOpazoBaTenbHble NPOrpaMMbl JJIsi TOCCIYXAIlMX BKIIOYEHA JUCHUILUIMHA
«[IpoekTHOE yIpaBieHHe» ¢ mocaenyomei ceprudukanueii.

Ha mnomanke AI'Y co3maercs PaGodast rpymnma ¢ y4acTHEM OT€UECTBEHHBIX IKCIIEPTOB, B
(GyHKINU KOTOPOH BXOJHT pa3padoTKa eMHON METOAOIOTUN U COOTBETCTBYIOIINX HOPMATUBHBIX
IIPABOBBIX aKTOB.

B 2020 r. AT'Y no nnunmatuse AIl PK 3amyckaeT exeroaHblil HallMOHAJIBHBIN KOHKYPC
Mo IpoeKkTHoMYy ympaBiieHnio «Qazaqstan Project Management Awards» (manee — Konkypc).
[lenbto KoHkypca cTaHOBUTCS MOMYJISpU3aLUs IPOEKTHOIO MEHEI)KMEHTAa B IOCYNPABICHUU U
NOJJIEP)KKA OPraHU3aluid, BHEAPSIIOMIUX U MPUMEHSIOIMINX METOAbl U UHCTPYMEHTHI POEKTHOTO
MEHE/IPKMEHTA B CBOEH JESITEIbHOCTH.

C 2022 r. AT'Y npoBouT 00y4YeHHE PYKOBOSIIETO COCTaBa TOCOPTAHOB, COTPYIHHUKOB
IPOEKTHBIX 0(UCOB FOCOPTAHOB 10 BCEM TPEM YPOBHSAM — yIIpaBJIEHUE MPOCKTaMH, YIIPaBICHHUE
mporpaMMamu, yrpasiieHue NopTheasiMu IporpamMm U MPOEKTOB.

Pe3yabTarsl

Taxum o6pazom, B Kazaxcrane poiib MpOaKTUBHOTO ApaiiBepa U3MEHEHHH Oblja YCIEITHO
ucnonHeHa AI'Y.

PaGoueit rpynmoii chopmupoBano konuentyansHoe BugeHue HCITY, paspaboransi
€IMHasi METOJIOJIOTHSl TMPOEKTHOW JESITEIIbBHOCTH TOCOPTaHOB U MPOEKThI COOTBETCTBYIOIIMX
HOPMAaTHBHBIX [IPABOBBIX AKTOB.

Tak, na xoner 2022 r. mo Hammonansueim cranmaptam CT PK ISO moarorosneno 53
cepTU(UIMPOBAHHBIX TPEHEPOB-KOHCYIBTAHTOB, 00ydeHO 2619 rocciyxammux, U3 KOTOPBIX
ceprudunuponansl 1833.

@dokyc Ha TMOBBIIICHUU KBaTU(UKAIMK M CepTU(UKALUU TocciayXalmmx B cdepe
MPOEKTHOTO VYIPABIICHUS, a TaKK€ Ha KOHCYJIbTATHUBHO-METOIOJOTHUUYECKOM COIPOBOXKICHUN
MPOEKTHOM JAESATENBHOCTH TOCOpraHoB mo3Bows AI'Y BHECTHM OUIyTHMMBIA BKJIaJ B
(dhopMHUpOBaHKE HAITMOHATLHON IKOCUCTEMBI IPOEKTHOTO YIIPABJICHHUSI.

C 2020 r. exxeronHoO MPOBOAMUTCS HAMOHAIBHBIM KOHKYpe «QazPMAy. B 2021 r. cam
KOHKypc «QazPMA-2020» kak MPOEKT MOJy4HJI 30JI0TYI0 Harpaay Ha BcemupHOM KOHKypce
ayqmnx npoektoB IPMA Global Project Excellence Awards 2021 [14].

H3BieyeHHbIEC YPOKH

dopmanbHOE BHEIPEHHUE

K 2019 r. rocammapar mnpoAeMOHCTPUPOBAT CBOI HETOTOBHOCTh K TPUMEHEHHIO
MPOEKTHOTO MEHEeKMEeHTa. VIMIleMeHTals TocopraHaMu OCYIIECTBISIIACH OECCUCTEMHO U B
OTCYTCTBHHM KPUTHYECKOW MacChl IMOATOTOBICHHBIX MEHEKEepoB. [ occirykamme ObLTH
BBIHY/ICHBI Ha X0y PUCIIOCA0IMBATHCS K pabOTE «I10 HOBBIM MPABUIIAM UTPBI», YTO HEU30EKHO
COITPOBOKIATIOCH CTPAaXaMH M CTPECCOM JIJISl HUX.

@DaKTUYECKH TOCOPTaHbl CTOJIKHYJIHCh C BBICOKUMH CTENEHBIO HM3MEHEHHH B CBOEH
NEeSTeTPHOCTH M yPOBHEM  HESCHOCTH, 4YTO  CHOCOOCTBOBAJIO  CONPOTHBIICHHIO.
AJIMUHUCTPATUBHOE JaBIIEHUE Ha Trocammapar B yCIOBUSX OTCYTCTBUS HOPMATHBHOW Cpedbl U
METOJIOJIOTHH, TTOATOTOBICHHBIX KaJPOB U CPOPMHUPOBAHHOW MPOEKTHON MHDPACTPYKTYpHI Ha
MPAKTUKE TMPUBENIO K IEKIapaTUBHOMY U (hOpMaIbHOMY BHEAPEHUIO TPOEKTHOTO MEHEKMEHTA.

JIMICKpeuTanys H0JIX01a

HeonHnokpatHble Oe3yCHeNIHbIE TOMBITKM BHEAPEHHS WM3MEHEHHH CO BpeMeHEeM
(GOpMUPYIOT MHEHHE, YTO WHCTPYMEHTHI NMPOEKTHOTO YIPABICHUS HENPUMEHUMBI B padoTe,
Hapsily C OCHOBHOW JIEATEIbHOCTHIO HECYT JOMOJHUTEIBHYI0 HArpy3ky W U3JIHUIIHIOK
OTYETHOCTh. [occiayXkalue HauyWHAIOT MPUOOPETaTh OTPHUIATEIBHBIA OIBIT U TEPATh BeEpy.
PykoBomsmuii coctaB Takke BOCHPUHHUMAET W3MEHEHHUs KakK MpodaHaAIMI0 U TEepecTaeT X
MOJIICP/KUBATH.
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Komnereniuu noprdeabHOro ¥ nporpaMMHOTO YPOBHEH

Hanuuust koMreTeHUUd MO0 yIpaBJICHUIO MPOEKTaMH ISl YIIpaBIEHUs MporpaMmaMu U
noptdensimu HepoctatouHo. Hecmotps Ha To, uro LIPTIMI'Y moaroToBieHbl OKOJIO IBYX ThICSY
cepTU(UIMPOBAHHBIX TPOEKTHBIX MEHEKEPOB, BOIMPOC HMIUIEMEHTAIIMN IOJYYCHHBIX HMH
3HAHUW B JEATEIBHOCTH TOCOPraHOB OCTAeTCs OTKPHITHIM. OOy4deHHBIE TrocciysKallue He
MPUMEHSAIOT MOJy4Y€HHbIE KOMIIETCHIIMH Ha MPAKTHKE.

OpnHoM U3 IPUYUH SBIISIETCS TO, YTO MPEBATUPYIOIIee OONBIIMHCTBO CEPTUDULIMPOBAHHBIX
COTPYTHUKOB 00YYEHBI YPOBHIO YIIPABJICHUS MPOCKTOM, TOTa KAK OCHOBHAS UX JEATEILHOCTh —
Ha IPOrpaMMHOM U OPT(HETHHOM YPOBHSIX YIIPABICHUS.

MeTtoa010rUs

Curyaunus

B nanHOM paznene omMchIBaeTCs ONBIT pa3pabOTKU €IMHONW METOJOJIOTHH IPOEKTHOIO
MEHEI)KMEHTA B OCYIIpaBICHNUH, IOJyYEHHbIE PE3YJIbTAThl U U3BJICUECHHBIE YPOKHU.

J10 2017 r. B ka3aXxCTaHCKOM I10JI€ IPOEKTHOM AeATeIbHOCTH HAOI0JaIuCh MHOr0oo0pasue
HCIOJIb3YEMBIX METOJOJIOTUN U CTAaHIAApTOB IPOEKTHOIO YIPABJIECHHUSA, & TaKK€ KOHKYPEHLUS
MEX/y CTOPOHHUKAaMH Pa3JIMYHbIX 10,1X0A0B. [Ipu yrpasieHun pa3auuHbIMUA HHBECTULIMOHHBIMU
U HMHQPACTPYKTYPHBIMH MPOEKTAaMH HPUMEHSUIMCh OTJIWYHBIC JAPYr OT JApyra CTaHIapTHl,
MHCTPYMEHTBI U TEPMHUHOJIOTMUECKUN anmnapaT. OJHOBPEMEHHO € 3TUM, HHCTUTYLIHOHAJIBHBIE U
COLIMAJIbHBIE TPOEKThI, KaK IpaBWIO, HE BOCIHPUHHUMAINCh B KauecTBE IPOEKTOB, W,
COOTBETCTBEHHO, yIpaBisiauch HeaddexkruBHo. Halmromanuch HeNpo3padyHOCTh peasin3aluu
TOCYJapCTBEHHBIX IPOEKTOB M MPOrpaMM, HEIOCTYIIHOCTh WHGPOpPMALUU JUIsl TPaXKAaH |
OTCYTCTBHE CUCTEMbI U3MEPEHUS OCSI3a€MOCTH JUIsI TPaskKaH paboThl TOCOPTaHOB, a TAKXKE HU3KUI
YPOBEHb JOBEpHUS TpaxkJIaH K MX pabore. beccucTeMHOCTh Takke NMpOSIBIIAIACh B OTCYTCTBUU
€/IMHBIX MOXO0JI0B K 00YUEHHIO U CePTUDHUKALIMM TOCCITYKAIUX.

CymectByronass METOAONOTUA  pa3palOTKM M pealu3aldd  JJOKYMEHTOB CHUCTEMBI
roCyIapCTBEHHOIO IIJIaHUPOBAHUS HE NpeAyCMaTpHUBalla IPUMEHEHUS IPOEKTHOTO MOAX0Aa U HE
pasnuyaga METONOJIOTUYECKUX OCOOCHHOCTEH W TpeOOBaHMM K YIPABICHHUIO IPOEKTaMH,
IporpaMMaMu 1 MOpTQesiMu.

OtcyTcTBUE  LIEIOCTHOTO  HOPMAaTHBHO-IIPABOBOIO  PETYJIMPOBAHUS  MPOEKTHOU
JeSTeIbHOCTH CTaJIO IJIaBHBIM (DaKTOPOM COMpOTUBIIEHHUS rocanmnapara. Kutaiickue skcnepTsl, K
MIPUMEPY, OCHOBHBIM PUCKOM JUIsl BHEAPEHUS MPOEKTHOIO MOAX0/1a Ha3bIBAIOT HECOBEPIIEHCTBO
3aKOHOZATEIBCTBA B 4aCcTH NpoekTHOro ynpasieHus. C 2017 r. B Kazaxcrane npeanpuHuMaiuch
MOCJIEI0BATENbHBIE MOMBITKA pa3pabOTKH yHUPHUIMPOBAHHOW METOJIOJIOTUH IMPOEKTHOTO
yIIpaBJIEHUs JUIsl FOCOPTaHOB, HO BILIOTH /10 2019 r. enuHast MeTo100THsl BbIpaboTaHa He ObLia.

3anaun

K xonmy 2019 r. B paMkax YCKOPEHHOIO BHEAPEHUS IPOEKTHOIO YIPABIECHUS H
MIPEOJIOJIEHUST CKPBITOTO CONPOTHBIIEHUs rocamrmapata nepen IIpaBurensctBom PK crosmm tpu
OCHOBHBIE 3a/1a4U:

[TepBoe. Pa3paboTka eaWHON METOMOJIOTHH TMPOEKTHOTO TOAX0/a, 00eCIeunBarOIeH
yIipaBJieHHE Ha MPOEKTHOM, IPOTPAMMHOM U MOPT(ETHHOM YPOBHSX.

Bropoe. ®dopmanuzanus METOIOJIOTMM MPOEKTHOTO MEHEDKMEHTa ITyTEeM IPUHSITHS
COOTBETCTBYIOIIMX HOPMATUBHBIX ITPABOBBIX AKTOB.

Tpetbe. Onenka 3¢ (PeKTUBHOCTH BHEIPEHHON METOI0JIOTHH MPOEKTHOTO MEHEKMEHTA.

JleiicTBUSA

B nauane 2020 r. AIl PK npunumMaer perienre o He00X0AUMOCTH padoThI rocarrapara o
€IMHOMY CTaHJApTy NPOEKTHOro ympasineHuss u Hagenser LIPIIMIY ¢yHkuusamu 1o
METOA0JOTHYECKOMY COIPOBOKACHHUIO TPOEKTHOM €ATEIBHOCTH TOCOPTaHOB.

[PIIMI'Y akueHTHpOBaa CBOIO AEATEIBHOCTh HA U3YYEHUU U aHAIU3€ MEXIAYHAPOIHbBIX
metoponoruii u cragaapros (IPMA ICB, PMBoK, PRINCE2, MSP, P2M, ISO, GPM P5, PMO

14



Value Ring u ap.), a Takke UX aJanTUPYEMOCTH K Ka3aXCTaHCKOW cucTteMe rocynpasienus. [Ipu
TOM yuuThIBaJIca mnpumep Kwutas, roe ans ymnpaBiaeHus OpoeKTamMu Oblia pa3paboTaHa
HAI[MOHAJbHAs METOJOJIOTHSI MPOEKTHOTO MEHE[PKMEHTa Ha OCHOBE MEKIyHapOIHBIX
CTaH/1apTOB.

C mapta 2020 r. (B ycnoBusx mangemuu COVID-19) HPIIMI'Y Benack pazpaboTka
METOOJIOTUN TPOEKTHOTO YIpaBieHUs ¢ BoBiedeHHeM Oonee 30 SKcrmeproB U3 yHucia
MpeJICTaBUTENIed TOCOPTaHOB, BY30B, TPEHHHT-LEHTPOB, MPOGECCHOHANIbHBIX acCOLMAlMi U
coro3oB (KAVII-IPMA, PMI Kazakhstan Chapter, Coro3 mnpoekTHbIXx MeHemxkepoB PK,
Tepputopuanbaelii  npenacraButenb Green Project Management-Global). PaGora Obuta
OpraHu30BaHa B OHJAWH-(opMaTe ¢ HCIob30BaHueM miardgopm Zoom u MS Teams Ha ocHOBe
exenenensaoro SCRUM-rpaduka®. st onepaTHBHOTO B3aMMO/ICHCTBHS WICHOB IPYIITBI OBLITH
co3nanbl 4aThl B Meccenpkepax WhatsApp, Telegram u MS Teams.

Ha nepBom sTane Obu1M cOopMyTUpOBaHbI KIHOYEBbIE TpeOOBaHUS K pa3pabaTbiBaeMoii
METO/I0JIOTHUH, B YACTHOCTHU:

° periJamMeHTanus BCeX TpPeX YPOBHEW MPOEKTHOTO YIpaBiieHUs (IIPOEKTHI,
nporpaMMbl, TOpTdenu), mnpeaycMmarpuBaromas (GopMupoBaHHE B TOCOpraHax IPOEKTHO-
OPUEHTUPOBAHHBIX OPTaHU3AIIMOHHBIX CTPYKTYD;

° IPOCTOTa U SCHOCTb TEPMHUHOJIOTUH, @ TaKXKE COOTBETCTBHE MOHATUHHOIO
amnmapara CTaHJapTaM MPOEKTHOro yrpasieHus, npuHsaTteiM B PK (ISO);
° NPUBJICUYCHHE BY30B, MATUCTPAHTOB U JOKTOPAHTOB K pa3pabOTKe METOIOJIOTHH

IPOEKTHOI'O YIIPaBJIECHHUS.

B nenom B pamkax paboueid rpynmsl Obi10 TpoBeneHo 6onee 90 BCTped M 00CyKICHHIA.
ITo nToram naHHOM pabOThI pa3paboTaHa METOO0JIOI sl IPOEKTHOTO YIPaBJICHUs, KOTOpas Jeria
B 0CHOBY [IpaBuit ocymiecTBiIeH s IPOSKTHOTO yIIpaBlieHHs M THIIOBOTO perjaMeHTa mpoeKTHOTO
ynpasienus [8,10].

B pamkax pazpaboranHoit MeTo10I0TM MPUHATHI CJIEYIONINE OCHOBHBIC ITOJI0KEHMUS:

1. PernameHTupoBaHa AeATENBHOCTD TOCAIapaTa Ha IPOrpaMMHOM U OPT(ETbHOM
ypoBHsX. Ha ypoBHe ympaBieHHs TpPOEKTaMH TIPEIOCTABICHA BO3MOXHOCTh IPUMEHEHUS
pa3IMYHBIX CTAHJAPTOB, METOJOB M HHCTPYMEHTOB IPOEKTHOIO MEHEIKMEHTa, BKJIIOYas
THOpHTHBIC TEXHOJIOTUH YITPABICHHS M aJXKAHII-METO/IbI TI0 CBOEMY BHIOOPY B IENSX PACIIMPEHUS
IPEUMYIIECTB OT MCIIOJIb30BAaHU JYUIINX MPAaKTUK MpoekTHOro MeHemkmenTa (ISO 21500-2014
«PyxoBozcTBO 1O ynpasienuto mpoektamuy»; PRINCE2; PMI PMBOK Government extension;
IPMA Individual Competence Baseline; CtanmapT mo o0ecrieuyeHHI0 YCTOWYHUBOTO Pa3BUTHUSI B
ynpasieHuu npoekrtamu GPM P5™.).

2. OmnpezneneHa TUINOBas OPraHM3ALMOHHAS CTPYKTypa MPOEKTHOIO YIpaBlIEHUs
rocopraHa, KoTopas  MOXeT  ObITb  CKOPpPEKTHpOBaHAa C  y4ye€TOM  CHEHU(PUKU
cdepbl/oTpacin/peruoHa/rocoprasa.

3. [IpoekTHast IEATENBPHOCTH TOCOPTaHOB, BKIOYas OOMeH uWH(popManueH,
JOKYMEHTaMH,  KOMMEHTApUsIMH  MEXAY  YYaCTHUKAMU  MPOEKTHOH  JeSTeIbHOCTH
ocymiecTBisiercss B UH(opmanuoHHOW cucrteme mnpoektHoro ympasinenus (HUCITY), c
BO3MOKHOCTBIO TOANUCAHUS HJIEKTPOHHON IIM(PPOBOI MOAMHUCHIO.

4. [TocTaHOBKA Ha KOHTPOJIb M CHATHE C KOHTPOJIS, 3aKPETICHHE CPOKOB, Ha3HAUYCHHUE
JOJDKHOCTHBIX JIMI[, OTBETCTBEHHBIX 32 UCIIOJIHEHHE MOPYUYSHUH, B TOM YHUCIIEe IO OOpaIIeHUsIM
GU3NYeCKUX ¥ FOPUAMYECKUX JIMIl, WCIIOJHSAEMBIX B paMKaxX IPOEKTHOTO YIIpaBJICHUS,
ocymectisitorest B UCITY.

5. BHenpenne WHCTHTYTa OOIIECTBEHHOTO MOHUTOPHHTA, B TOM YHCIIE Ha MPEIMET
COOTBETCTBUS X0/1a pean3alii MPOEKTOB U (PaKTHUECKHU IOCTUTHYTHIX OOIECTBEHHO-3HAYUMBIX
pe3yJIbTaTOB 3aIJIAHMPOBAHHBIM TTapaMeTpaM, BKITIOYast CPOKH, KA4eCTBO, CTOMMOCTD TIPOEKTOB.

5SCRU M-rpaduk— HarnsaHas IuarpaMma, mo3BOJISIOIIAS OTCICKUBAThH TEKYIIEe COCTOSHUE 3a]1a4, BUACTh
Mporpecc, CTPOUTH MPOTHO3BI — KaK HA TEKYIUH, TaK ¥ HA Oy IyIIUe MePUOIBL.
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6. IIpu mpoexkTHOM oduce rocopraHa CO34a€TCsl CUTYaLMOHHO-aHAIUTUYECKUIN
LIEHTpP, KOTOphId Ha ocHoBe mHTerpanuu VCITY ¢ apyrumu nH(pOpMalMOHHBIMU CUCTEMAaMU U
AQHAJMTUYECKUMH  IIaTGopMaMH, OCHALIEHHBIMM MHCTPYMEHTaMM OW3HEC-aHAJIUTUKU U
BHU3yaH3aIuu, odecreunBaeT coop, 00paboTKy, aHATU3 U MPEIOCTaBICHUE HHPOPMAIIUU O XOJIe
peanu3zanuu noprdeneil, nporpaMm U MpOEKTOB.

7. OmnpeneneHbl KOMIIETEHIIMN U TIOTHOMOYHS Y4aCTHHUKOB YIIPABJICHUS MOPTQeem,
[IPOrpaMMoOi U MPOEKTOM.

8. ®opMUpOBaHUE TOCOPTaHAMU COBMECTHBIX KPOCC-()YHKIIMOHAIBHBIX MPOEKTHBIX
KOMaHJ JUIs 3¢ (deKTUBHOTO B3aUMOJICUCTBUS u YIIpaBJIEHUS 3a7a4amMu

MIPOEKTOB/TIporpaMm/mopTdeniell OCymeCTBISIETCS B COOTBETCTBUU C exeHenenbHpiM SCRUM-
rpadgukom.

9. PersiiaMeHTHPOBaHbl OCHOBHBIE ACTIEKTHI JEATEIILHOCTH IIPOEKTHOrO IIEPCOHANIA, B
TOM 4YHCIIe: MPOEKTHBIE POJIH, (PYHKIHH COTPYIHUKOB CUTYAIMOHHO-aHAIMTUYECKUX IIEHTPOB,
KOMMYHHUKAIIHOHHBIX ~I[IEHTPOB, CEKpeTapeil JKCIEePTHBIX COBETOB MPOCKTHBIX O(HCOB
rOCOPraHoOB, KOHCYJIBTAHTOB MO MPOEKTHOMY YIIPABJICHUIO, ICKAJAIlMH PUCKOB U MPOOIEMHBIM
BOIIPOCaM, MEPbI OOLIPEHHUSI U MOTUBALIMU [IEPCOHAA, IPOBEIECHUE €KET0JHOr0 HAIIMOHAIBHOIO
KOHKYpcCa 110 POEKTHOMY YIIPABJIECHUIO.

10. VY4ureHbl 0COOEHHOCTU IPOEKTHOW JEATEIbHOCTH MECTHBIX MCIIOJIHUTENbHbBIX
opranoB (MHMO). IlpoekTHBIM MOAXONA K pealu3aluu IUIaHa Pa3BUTHUS O00JAcTei, TOpojoB
pecnyOJIMKaHCKOTrO  3HAu€HUs, CTOJIMLBI  INPEAYyCMAaTpUBAET  MATPUUYHYIO  CTPYKTYpY
B3anMOJIeicTBUS MPOoeKTHBIX opucoB MUO u mpoektHbix oducoB L[I'O, HampaBineHHYIO Ha
COBMECTHOE  OOecredeHHue  JOCTH)KEHHUS  IeJeid,  TNPeAyCMOTPEHHBIX  MOpPTQeEIsIMu
OOIICHAIIMOHAIBHOTO TMPHOPUTETA, HAa TEPPUTOPUU U C YYETOM BKIJIaJa COOTBETCTBYIOIIETO
pEervoHa B IOCTH)KEHUE CTPATETMYECKUX LIE€TIE Ha YPOBHE CTPaHBbI.

OuHaNbHBIN poekT MeTtoonoruu ObLT 3aBepilieH paboueil rpymnmoii B ssuBape 2021 r.

HononuutensHo  pabouedt  rpynmod  pa3paboTaHbl  TMONPaBKU B CIEIYIOIINE
3aKOHOJATEIbHBIC AKThI:

- B AZIMUHUCTPATUBHBIN MpoLeaypHO-TipoueccyanbHblil kogekc PK ot 29 urons 2020 r.,
MIO3BOJISIIOIIMAE B LIEJIOM BHEIPUTH IIPOEKTHOE YIIPABIIEHUE B AeiATeNbHOCTh [IpaBuTenbcTBa n
rOCOpraHoB, BKJIIOYas BOIIPOCHI CO3JIaHUS MPOEKTHBIX OpraHoB B rocopranax, HCILY,
3aKpEIJICHUS IPOEKTHBIX POJIEH, MEKBEIOMCTBEHHOTO B3aUMOAEUCTBHSI, BOIIPOCOB MOOLIPEHNU S,
MIPUKOMAH/IMPOBAHUS TOCCIYXAIlUX B MPOEKTHbIE O(QUCHI, a TAaKK€ OpraHMU3alM KOHTPOJIS
UCIIOJIHEHUS TIOPYYEHHUI PYKOBOJCTBA CTPAaHBbI;

- B bromxernwiii kogexc PK, B wacTtu periaMeHTanuu BONPOCOB (UHAHCHUPOBAHUS
MIPOEKTHOM 1€ATeIbHOCTU TOCOpraHoB [15].

B pamkax Ilporpammbl THOATOTOBKHM OTpAaCiE€BBIX MEHEKEPOB [0 YIPaBICHUIO
n3MeHeHusIMU «EJ yMiTi» Ha mpuMepe CTpOUTENbHON oTpaciau chOpMUPOBAHbI MPEITI0KEHUS IO
BHEJPEHUIO MPOEKTHOTO IMOJXO0Ja B OTpaciieBble MOJUTHUKU (B KayecTBE WH)KMHUPUHTOBBIX
yciyr), KoTopble 0bu1H 0100peHs! [IpeMbep-MUHHCTPOM JUTsl TPAKTUYECKON pean3aluu.

B nmepuon cornacoBaHus < METOJOJIOTMHM  HaONIOAAIOCh CKPBITOE U OTKPBITOE
COIIPOTHBIIEHUE ToOcCalllapaTa, HAIpaBJIEHHOE IMPOTUB BHEJPEHHs HOBOIO Mojaxoja. B memsax
MPEOJI0JEHUST JaHHOTO BbI30Ba AnMuHUCTpauueid [IpesuzeHta HampaBisulUCh MOPYYEHUS] U
aHAJMTUYECKHE 3allUCKU C MOAPOOHBIM OMHCAHHWEM CYTH METOJOJOTMM U TMPEeUMYIIECTB
MIPOEKTHOTO MEHEIKMEHTA.

PesyabTarsl

HUtorom wuHunmupoBanHo B Hawanme 2020 r. paborel crtano mnpunsatue IlpaBun
OCYLIECTBJICHUSI IPOEKTHOI'O YIpPaBIEHUS WU IPUHATHE THUIIOBOrO perjlaMeHTa IIPOEKTHOIO
ynpasneHus ais rocopraioB [8,10]. [IpunsTHe JaHHBIX HOPMATUBHBIX JTOKYMEHTOB MO3BOJIUIIO
o0ecreynTh  perjJiaMeHTAlUI0 MPOEKTHOM  JIeATeNbHOCTH TOCOPraHOB M JlalbHeiIee
nocrynarenbHoe pasutue HCITY.
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Mertononorusi mpeaycMaTpUBAET psifi MOCIEAOBATEIbHBIX IIAroB, MPEANOJIArarouIux
CO3MaHME JETATM3UPOBAHHBIX MPOTPAaMM C TOJPOOHBIM OIMCAHUEM IUTAHA JIEHCTBUH,
c(hOpMUPOBAHHBIX C BOBJICYCHHUEM OOIINECTBEHHOCTH M YCTAHOBKOHM KIIIFOUEBBIX ITOKaszaTesen
JIEATETbHOCTH, 3a KOTOpPbIE OTBEUYAIOT KOHKPETHBIE JIOJDKHOCTHBIE JHUIA. Takol Moaxon
obecreurnBaeT MPO3PAYHOCTh M TOJOTYECTHOCTH TPOBOIUMOM rOCCITYKaIlUMH paboThI, TeM Oosee,
YTO PE3YNbTAThl UX JACSITEIILHOCTA OTKPBITHI JJI1 O0OIIECTBEHHOCTH.

Jlist mpoBeaeHus onleHKu Y dexruBHOCTH MeTtomonoruu B koHie 2022 r. 6pu1a co3aana
pabouasi Tpymma U3 YHcla MPEACTABUTENCH MPOEKTHBIX O(QHUCOB TOCOPTaHOB, HAIMOHAIBHBIX
MPOEKTHBIX O(HCOB M DJKCIEPTOB B cdepe NPOCKTHOro ympaBieHus. Pabouedr rpymmoi
MPEJIOKEH PsiJi PEKOMEHIALIMMI O TAJIbHEMIIIEMY COBEPILIEHCTBOBAHNUIO METO10JIOrMH, KOTOPBIE
M3JI0JKEHBI B TJ1aBe 2 HACTOSIIETO Kelica.

BwmecTe ¢ TeM, mpeasioxkeHus o pa3BUTHIO MHKUHUPUHTOBBIX YCIYT B YaCTHU YIPABJICHUS
MIPOCKTAaMU B CTPOUTEILHOUN cepe He ObUIM peaqu30BaHbl B CBA3U C TEKYyYeCThIO KaJIpOB U
HU3KUM YPOBHEM KOMIETCHIIHA B TPO(QUILHOM MUHUCTEPCTBE.

H3BICeYeHHBIE YPOKH

OnbIT pa3pabOTKM W BHEAPEHHS METOIOJOTMH MPOEKTHOTO YIPABICHHS IO3BOJISET
U3BIICYb P CIEAYIONUUX YPOKOB:

[TunotupoBanue

Pa3paboTky u BHeApeHHE METOOJOTUHU Iiesiecoo0pa3sHo U Haubosnee 3G HEKTHBHO
OCYIIECTBIISITh NApAIICIFHO B MAJIOTHOM PEXHME, HauaB C OTACIBHOU Cepbl H/HIN PEeruoHa.
ViMeHHO MUIIOTHOE BHEAPEHHUE MTO3BOJISIET IPEOI0JIETh OCHOBHOM Oaphep — M3MEHEHHE MBIIIICHUS
TOCCITY’KaIIUX, KOTOPBIM JIOCTaTOYHO CIIOKHO MEPECTPOUTHCS HA HOBBIE METOJIBI PAOOTHI.

C Takoit ke cuTyalued CTOJKHYIUCh coTpynHuku [IpaButenbcTBeHHOTO AKcenepaTopa
OO0benuHeHHBIX ApaOCKUX OMHUpPAaTOB NPU BHEAPEHUU JAHHOIO IOAXO0/a, KOTOpbIE HE cpa3y
CMOTJIH NIEPECTPOUTHCS MO/ HOBBIE METOIbI PaboT.

ConpoBoxieHHE

Pa3paboTky METOMONOTHH M €€ YTBEepPXKACHHUS HOPMATUBHBIM aKTOM HEJOCTATOYHO.
BHenpenue MeTONONOTMH JIMIIb TIOCPEJACTBOM €€ TpUHATHS 0e3 KOHCYJIbTallMOHHO-
METOJIOJIOTUYECKOTO COMPOBOXKIEHUSI MPUBOIUT K (POpPMAIbHOMY MNPUMEHEHHIO TOIXOJa U
MIOCTETICHHOM €ro TUCKPETUTAIINH.

HenpepsiBHOE ynyunienue

HeoOxonnMo u3MepsiTh U3MEHEHHSI B TIPOU3BOJUTEIHHOCTH TPYyAa M OpPraHU3alMOHHON
KYJIBTYpE, YTO TIO3BOJISIET OLIEHUBATH 3((HEKTUBHOCTH CAMON METOJIOJIOTUH U COBEPIIEHCTBOBATh
ee (PDCA).

MeXnpoeKkTHas CBSA3b U KOOPAWHAIIUS

W3-3a  OTCYTCTBUSI MEXaHH3MOB IIE€PCOHAJIBHONM OTBETCTBEHHOCTH 3a KOHEUYHBIE
pe3ynbTaThl Ha MPOTPAMMHOM YPOBHE 00pa3yroTcs «(pyHKIIMOHATbHBIE KOJOIIBI» TOCOPTaHOB,
NPEIMOYUTAIONINX OTBEYATh TOJIBKO 33 CBOM Y3KHI Y4acTOK padOThl. OTCYTCTBHE MEKITPOCKTHBIX
CBs3e W LIEHTPATU30BAHHOTO YIPAaBICHUS WMH Ha YPOBHE MPOTpamMMbl MPUBOAUT K
HEpAIMOHATEHOMY HCIIOJIb30BAaHUIO PECYpPCOB, TOTEpPSM, HECOTIACOBAaHHOCTH IEHCTBUH U
HEJIOCTHKEHUIO PE3YJIbTATOB B IIEJIOM.

OpraHu3anMoHHbIe CTPYKTYPBI

Curyanus

Kazaxcran yHacnenoBanm aJIMHHHCTPATHBHO-KOHTPOJIbHYIO CHUCTEMY TOCYIpaBIEHUS,
(GYHKIMOHUPYIOIIYI0O Ha OCHOBE JIMHEHHO-(QYHKIMOHATBHBIX OPTaHU3AIMOHHBIX CTPYKTYP,
HEJOCTATKOM KOTOPBIX SBJISIETCSl JKECTKas HepapXuueckas BepTHKaldb, KOIJa pelIeHUs
MPUHUMAIOTCSI «HABEPXY», TMOPOXKIAsi TOJHYI OE3BIHUIIMATUBHOCTh M OE30TBETCTBEHHOCTH
PSIOBBIX COTPYTHUKOB. HernbkocTh u Oropokparndeckas H30JUPOBAHHOCTh OPTaHU3AIMOHHBIX
CTPYKTYp SIBJIISIIOTCS CEPbE3HBIMU OapbepaMu JUIsl MPOJIBUXKEHUS MPOSKTHOTO MEHEKMEHTA.
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[TpoekTHBII MEHEIKMEHT NpeArnonaraeT HaJIW4ue IUIOCKMX U THUOKHMX CTPYKTYP,
B3aUMOJICHCTBYIOIIMX HA MAaTPUYHON OCHOBE. Ha ceronHsImHuil 1eHb CTPYKTYpPBI B rocanmapare
OpraHu30BaHbl 0 PYHKLIMOHATIBHOMY IPUHLIUITY, IEPEX0] Ha MAaTPUYHbIM NPUHIUI pabOTHI HE
OCYILIECTBJIEH.

[Tponecc pa3BUTHS NPOEKTHOTO MEHEKMEHTA B roccekTope Kasaxcrana conpoBoxxaaics
MHCTUTYLMOHATHM3AIMEN MPOEKTHBIX O(PHCOB B KAYECTBE OPraHU3allMOHHON OCHOBBI BHEJIPEHUS
IIPOEKTHOI'O YIIPaBJICHHUS.

B 2011 r. npu pazpadotke Konuenuuun HCITY skcnepTsl peKOMEHI0BAIH ONPEACIIUTh B
cepe NPOEKTHOTO YIpaBIeHUs YIIOJIHOMOYEHHBIH OpraH U co3/aTh HalmoHanbHbII NPOEKTHBIN
o¢uc. IlepBrie mpoekTHBIE 0uCH B rocopranax Kazaxcrana coznatorcst ¢ 2017 r. (I'enepanbHas
npokyparypa, Aamunucrtpauus IIpesmaenta, MUHUCTEPCTBO CEIBLCKOTO XO35MCTBa, AKHUMAT
TypkecTtanckoil obiactu, U ap.).

3agaun

Takum o0pa3oM, k KoHIly Broporo 3rana BHeapenuss HCIIY (2019 r.) B yactu pa3Butus
€IMHOW OpraHU3aIMOHHON CTPYKTYphl IPOEKTHOIO ynpasieHus KazaxcraHna cTosuiu ciaenyromue
3aJauu:

ITepsoe. Cozpmate  ycnoBus A NOSTallHOIO — BHEAPEHUS  MAaTPUYHON
IIPOEKTHOOPUEHTUPOBAHHOW OPraHU3al[MOHHOMN CTPYKTYpPbhI TOCOPTaHOB.

Bropoe. Onpenenuts ynoaHOMOYEHHBIH rocopraH, OTBETCTBEHHBIN 3a pa3BuTHe chepbl
IIPOEKTHOTO yrpasieHus B Ka3axcrane.

Tperbe. Co31aTh HAMOHAIBHBIA MPOEKTHBIN 0(UC, KOTOPbIH CMOT' OBl BBIIOJIHUTEH POJIb
€IMHOT'0 OPraHM3aIllMOHHOIO M METO/0JIOTMYECKOro LEHTpa JJi BCEM SKOCUCTEMBI IPOEKTHOIO
MEHEJKMEHTA B FOCYNpaBJICHUH.

Yerseproe. ChopMupoBaTh €AUHYIO apXUTEKTYPY MPOSKTHBIX O(PHCOB TOCOPTAHOB.

JeiicTBUSA

B 2021 r. MuHuctepcTBO HallMOHAJIBHONM 3KOHOMHUKH CTAaHOBUTCS YIOJHOMOYEHHBIM
OpraHoM B cdepe MPOeKTHOro YNpaBJeHHUs, a Takxke pacnopsbkeHueMm IIpembep-Munuctpa Ha
OCHOBE MaTpUYHOU CTPYKTYpbI co3naercss Oduc Mo MOHUTOPUHTY peaau3alii HallMOHAJIbHBIX
IIPOEKTOB, KOTOPBIH, (hakTnyecku, BeinosHsAeT poiab HannonansHoro npoexktnoro ogpuca (HITO).
OcHoBubiMu 1ensiMu HITO sBisitOTCS KOMIUIEKCHOE BHEJPEHHE IMPOECKTHOTO YIIPaBJICHUS B
NeSITeNbHOCTh TOCOPraHOB M OpraHu3alMs B3aMMOJAEHCTBHS CETH NPOEKTHBIX OQHCOB
rOCOpPraHoB.

B teuenue 2021 r. nmpaktudecku Bo Bcex LII'O u MUO co3natorcs npoekTHbIE O(QUCH: B
17 pernonax crpansl, 18 MuHHCTEpCTBaX, 4 areHTcTBaX U BepxoBHoM Cyge.

[Tpunstas B 2021 r. METOI0JIOTHS MPOEKTHOTO YIIPABJICHUS NPEAYCMATPUBAET: TUIIOBYIO
MaTPUYHYIO OPTraHU3AIMOHHYIO CTPYKTYPY IPOEKTHOTO 0(rca, HOJHYIO 3aHATOCTh COTPYJHUKOB,
a Takxke (popMHUpOBaHNE KOMMYHUKAIIMOHHOTO ¥ CUTYallMOHHO-aHAIMTHYECKOT0 LIEHTPOB [9].

B 2022 r. mpu AIl PK co3maercs Oduc goctmwkenus pesynbratoB — Delivery Unit,
HAIleJICHHbII Ha o0ecrieyeHue pe3ysbTaTa Mo MPUOPUTETHBIM HANPABICHUSAM, ONpPEIeNsieMbIM
[Ipezunenrom PK.

PesyabTarsl

K xonny 2022 r. B Kazaxcrane chopmupoBaHa ILEJIOCTHAs SKOCHUCTEMa IMPOEKTHOIO
yrpasiieHus Bo riase ¢ HITO, koTopslit o6ecrieunBaeT B3aMMOIEHCTBHE C MPOEKTHBIMU O(ucaMu
rocopratoB B Agile-popmaTe 63 U3IUIITHUX OIOPOKPATUYECKUX POLEAYP U JOKYMEHTO0O0pOTA.

HITO 6bu1 co3nan mo MaTpuuHOM CTpyKType Ha 0aze LleHTpa mpOeKTHOro yrpaBiieHUs
Kanuenspun  Ilpembep-Munucrtpa (HIIY), pgemaprameHta NpOEKTHOrO  YIpaBlIEHUs
MunucrepcTBa HalmoHanbHOUM s3koHOMUKH ([ITY MHD) u AI'Y. Cnenyetr 0OTMETUTB, UTO TOJIBKO
MPOEKTHbIE OQUCHl ObUIM CPOPMHUPOBAHBI MO MATPUYHOMY MPHUHIMILY, B TOCOpPTaHax xKe
MaTPUYHBIA PUHIUN (HOPMUPOBAHHS CTPYKTYP Ha CETOTHSIIHUN IeHb HE BHEIIPEH.

B3auMmoneiictBue B pamMKax MaTpUYHBIX CTPYKTYp IIOKa3ajJo CBOK 3(PPEKTUBHOCTb
Omaronaps Kpocc-(QyHKIMOHATBbHBIM KOMMYHHKaMsIM. [Tonmoxutensubiil 3¢ dexr odycnosieH
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CHIJKEHHEM IIOTEPh 3a CUET ONEPAaTUBHON KOPPEKTUPOBKU M CUHXPOHU3ALMH IUIAHOB Pa3IMYHBIX
BEJIOMCTB 0€3 IJTMTEIbHBIX EPEIHCOK.

O6nanas HEOOIBIINM IITATOM COTPYAHUKOB, IPUKOMAHANPOBAHHBIX U3 TOCOPIaHOB U UX
N0/IBEAOMCTBEHHbIX opranuszanuii, HIIO obecnieunBaeTr omnepaTMBHOE B3aUMOJEHCTBUE
IpeJCcTaBUTENIeH TOCOPraHOB U 3aMHTEPECOBAHHBIX OpraHU3alMii Ha CBOCH IJIO0IIaIKe.

B pa6ore HITO mpumMeHsOTCS pa3nuyHble HHCTPYMEHTHI U METOJIbI, B ToM uncie Agile,
JUIs OpraHu3alMd B3aUMOJEHCTBUSA C NPOEKTHBIMM O(HUCaMH TOCOPraHOB B paMKax
exenenenbHbix SCRUM-BcTpeu.

AHanu3 IpoeKTHOH 3pesoCTH MPOEKTHBIX O(pHUCOB IOKa3all, YTO IOCOPraHbl, CO3/aBIINe
IPOCKTHBIE O(UCHl B COOTBETCTBHH C TPEOOBAaHUSIMH METOJOJOIMH MPOSKTHOTO YIpPAaBJICHHUS,
CMOIJIM CYIIECTBEHHO IOBBICUTH CBOKO Ppe3yJbTaTMBHOCTb. BMecTe ¢ TeMm, Iocoprassl,
BBINOJIHUBIINE 3Ty 337a4y (OpManbHO U 0€3 YKOMIUIEKTOBAHUS COTPYIHHKAMH Ha YCIOBHSX
IIOJIHOM 3aHATOCTH, KaK MpaBUIIO, NOIY4aal HU3KUH pe3ynbTaT. BiocneacTBuu 3To NpUBOAKIO K
JUCKPENINUTALMU IIPOEKTHOTO M10/1X0/1a B TJ1a3aX COTPYAHUKOB M PYKOBOJCTBA.

H3BICeYeHHBIE YPOKH

JInaepcTBo naeT pe3yaprar

AHanu3 BHeIpeHUs TPOEKTHOI'0 MEHE/PKMEHTA B FOCOpraHax Mmokasal, 4To OOJIBIIMHCTBO
pykoBoauTeneil (opMUPOBAIN MPOEKTHBIE O(QUCH 0e3 IMOJHOTO TMOHMMAHUS METOJOJOTHH |
BeIcTpauBanu B3auMozelicteue ¢ HIIO no octatounoMmy npuHnmily. B 1o e Bpemsi, OTAe/IbHbBIE
PYKOBOAMTEIM T'OCOPTaHOB, MPOSIBUB JUIEPCTBO, OCO3HAHHO IPUMEHWIN METOJ0JIOTHIO
IPOEKTHOI'O YIpaBJIeHUs] ¥ IPAaBUIbHO BOCIIOJIb30BAIMCH IPEUMYIIECTBAMHU IPOEKTHOTO oduca.
B pe3ynprare nposBIEHHOE IMAEPCTBO IPUBEIO K ITOBBIIIEHUIO YUCIIA YCIEITHO PEATM30BaHHBIX
IIPOEKTOB U YPOBHS 3PEIOCTU IPOEKTHOT'O YIPABJIEHUS B 3TUX TOCOPTraHax.

HecMoTps Ha OTCYTCTBHE SICHOCTH B BOIIPOCAX OPraHU3aLUU TPYAA U B YCIOBUAX HU3KOTO
YPOBHSI KOMIIETEHLIUH, HMEHHO TOTOBHOCTb JIMJEPOB-PYKOBOJIUTENEH NPUHATH Ha cebs
OTBETCTBEHHOCTb U UX JKEJIAHUE CIIEJaTh YTO-TO I1I0-HOBOMY B KOHEUHOM CYETE JAJIA PE3yJIbTar.
Takum o00pa3zoM, 3(h(GEKTUBHOCTh JAEATEIBHOCTH MPOEKTHOrO oduca 3aBUCUT OT >KEIaHUs
PYKOBOAMTEINIEH B3aUMOJECHCTBOBATh, OT UX MOJJIEPKKH.

Envnas npoekTHas MaTpuia

Ha nepBom »3Tame co3naBaeMble rocopraHaMd MHOT'OYHMCIIEHHBIE MPOEKTHBIE O(UCHI
(GYHKLIMOHUPOBAIM pa3po3HEHHO U OeccucteMHo. [l obecnieuenust 3¢ (HeKTUBHOM B3aMMOCBSI3U
U MapTHEPCTBA MPOEKTHbIE O(PUCHI JOHKHBI (DOPMHUPOBATHCS B €AUHON apXUTEKTYpe MPOEKTHBIX
opucon. JlanHas paboTa JOKHA OCYLIECTBISATHCS U KOOPAMHHUPOBATHCS W3 OJHOIO IIEHTpa —
HanronansHOTro MpoekTHOTO oduca.

JBoiiHas paboTa Kak (hakTop OTTOPIKEHUS

CeromHsi TOCOpPraHbl CEpPhE3HO MOTIPYKEHbl B OMNEPALMOHHYIO JESITEIbHOCTb, YTO
IIPUBOJUT K BBICOKOW 3arpy’KEHHOCTH TOCCIYXallMX. B mpouecce BHEIPEHMs] MPOEKTHOTO
MEHEI)KMEHTa COTPYAHUKHU MPOEKTHBIX 0(HUCOB MPOAOIIKAIN BBITOJIHATH 33J]a4l KaK B paMKax
CHCTEMBI IPOEKTHOTO YIPABICHUS, TaK M B PAMKax TPaJULIMOHHON OIOPOKPATHH.

[IpukomMaHIMpOBAaHHbBIE B IPOEKTHBIE OPHUCHI TOCCIYKalIe OJHOBPEMEHHO ¢ paboTOl B
COCTaBe MPOEKTHOr0 0(prca BBIHYKACHBI ObLIH BBIMOIHATH CBOU (P)YHKIIMOHATIbHbBIE 00SI3aHHOCTH
[0 OCHOBHOMY MecTy paOoThl. Takke y MPOEKTHhIX O0(HCOB BO3HHMKAIN CIOXHOCTH Pa3BUTHUS
«TOPU30HTAIBHBIX»  CBSA3€M € TrocopraHami, CTPYKTYPHBIMH  IOJpa3AclCHUSIMH U
ucnonHutensamu. Tak, uz 17 npoexktHsix opucoB MUO, Toapko B 10 pyKOBOAUTENN BHIIOIHSIIOT
paboTy Ha yCJOBHUSAX IOJIHOW 3aHATOCTH, B OCTAIbHBIX OpraHax PYKOBOIHMTEIH JENAIOT paboTy
napajuiesabHo. B MUHKCTEpCTBax cUTyalus aHalorudHasi — u3 24 CO3/1aHHBIX IPOEKTHBIX O(PHCOB
TOJIBKO 8 OCYHIECTBIIAIOT JEATEIBHOCTh Ha YCIOBUSAX ITOJTHOM 3aHATOCTH.

JlononHUTENbHAS HArpy3Ka U ABOWHAs paboTa MPUBOIMIN K COMPOTUBIIEHUIO BHEAPEHUIO
IPOEKTHOTO MOJAX0Ja CO CTOPOHBI COTPYIHHKOB rocopraHoB. Takum oOpa3om, COBMEILICHHE
OCHOBHOM pabOThl C MPOEKTHOH MESITEIbHOCTBIO HMPUBOAUT K JUCKPEAUTALMH IPOEKTHOIO
MEHE)KMEHTA B LIEJIOM U JeSITeIbHOCTH MPOSKTHBIX O(PHCOB B YACTHOCTH.
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MoTtuBanus

Curyaunus

OnbIT BHEAPEHUS MPOESKTHOTO MEHEKMEHTa B nepuo 10 2019 r. mpoaemMoHCcTpupoBait
pa3iauuHbIi ypoBeHb 3auHTepecoBaHHOCTH BO BHenpeHun HCIIY. T'occnmykamme Ha pa3HBIX
YPOBHSX YIPaBJICHUS B LIEJIOM MPOSBISIIN HHTEPEC U TOAACPAKKY, OJHAKO PYKOBOISIINMI COCTaB
B OONBIIMHCTBE CBOEM JIEMOHCTPUpPOBAN Oe3pa3nuyue JIMOO CKPHITOC COMPOTHBIICHUE
W3MEHEHHUSIM.

CucreMa MaTepuabHOIO CTUMYJIMPOBAHUS HE NPUBSA3aHA K KOHEYHBIM pe3yjIbTaTaM U HE
MOTHBHUPYET TOCCIYXKalllMX Ha JOCTH)KCHHE LeNel, a TakkKe Ha MPUMEHEHHE IMPOEKTHOIO
MeHeKMeHTa. OTCYTCTBYET MU MEXAHU3M IOOLIPEHUS WM IPUBJICYEHUS] K OTBETCTBEHHOCTU
PYKOBOJMTENEH TOCOPTaHOB 3a BHEAPEHUE WK cab0TaXX MPOEKTHOTO OIX0a.

Cnenyet oTMeTUTD, uTO K 2019 . B rocanmnapare npakTU4e€CKH OTCYTCTBOBAJIM U CTUMYJIbI
HEeMaTepUaIbHOrO XapaKTepa K BHEAPEHUIO TPOEKTHOTO MEHEKMEHTA.

3agaun

Jis  TIOMTHOLIEHHOW peaiu3aluyd IMOopydeHHus: [JiaBbl rocyaapcTBa IO BHEIPECHUIO
MPOEKTHOTO TOJAXO0Ja TPEICTABISLIACh IeJIecO00pa3Hol  BBIPAaOOTKAa KOMIUIEKCA  Mep,
HaTpPaBJICHHBIX Ha 00ECIIEYCHNE MOTHUBAIMH TOcaIapata. B 3Toi CBsA3M MOCTaBIICHBI CIICIYIOIINE
JIBE 3a]a4N:

[TepBoe. CoBepiieHCTBOBaHHE CHCTEMBI OIUIATHI TPyAa TOCCIY>KallMX, B TOM YHUCIE,
BHEJPCHHE MEXaHM3Ma MAaTEPHATBHOTO CTUMYJIUPOBAHUS  OCYIIECTBICHHUS IMPOCKTHOU
JEATEILHOCTH.

Bropoe. Pa3BuTHe WHCTPYMEHTOB HEMATCPUAIBHOTO CTHUMYJIMPOBAHUS W HHBIX
MEXaHU3MOB «MSITKOI'0 ITOATAIKUBAHUS.

JeiicTBust

C 2017 r. peanuszyercs pedopMa Mo M3MEHEHHUIO OIUIAThl TpyJa IOCCIYXKAIIUX, B TOM
quclie, COTPYIHUKOB MPOEKTHBIX oducoB. B 2021 r. BHeApeHa HOBas cucTeMa OILIaThl TPYIa,
OCHOBAaHHAs Ha TpeWIUpOBaHMM JOJDKHOCTEH M auddepeHuuanud pa3sMepoB OKJIaJIoB B
3aBHCHMOCTH OT Ba)KHOCTH BBIIOJIHSIEMbIX (QYHKIUN U 00bEMa OTBETCTBEHHOCTH.

B 2020 r. B xadecTBe MEpONpUATHUS, «ITOATAIKUBAIOLIET0» K BHEAPEHUIO MPOEKTHOIO
MEHEI)KMEHTA, BIepBble ObLI MpoBeAeH HanmoHanbHbI KOHKYpC IO MPOEKTHOMY YIPABICHUIO
«Qazagstan Project Management Awards», KOTOpBII TOTY4YHIT 30JI0TYIO Harpajay Ha BCEMHUPHOM
KoHKypce nyumunx npoektoB IPMA Global Project Excellence Awards 2021. Konkypc npoxoaut
€XKETOAHO 10 TPEM OCHOBHBIM HOMMHALMAM: «JIydmmii mpoekT», «JIydimi NnpoeKTHBIN
MeHemKepy, «Jlyummil npoexTHeI opucy. [TodeauTenu noiyyaroT Harpajbsl Ha TOPKECTBEHHOM
MEPOIPUATHH € ydacTHEM [ 1aBbl rocynapcrsa.

Konkypc cran 5>¢¢exkTuBHbIM MEXaHM3MOM HEMAaTE€pPHAIbHOTO CTUMYJIHUpPOBAHUS
BHEJPEHHUS IIPOEKTHOIO MEHEIKMEHTAa. Kpyr yd4acCTHUKOB KOHKYpCa IMOCTOSIHHO pacIIUpsieTCs U
CEero/IHsI BKJIIOYAET B ce0sl MpeCTaBUTENEH HEe TOIBKO rOCOPTraHOB, HO M KBa3UTOCYAapCTBEHHBIX
OpraHu3anuii, 6u3Heca, By30B U HEIPABUTEILCTBEHHOTO CEKTOPA.

[To uroram konkypca QazPMA mnposogutcs ®opym mnobenurteneil ¢ ydyacTHEM BceX
pykoBojuTeneit [IpoekTHbIX 0(hrCOB TOCOPraHOB, SKCIIEPTOB U UHBIX 3aMHTEPECOBAHHBIX CTOPOH,
rze o0CyXJal0TCsl M BBIpAaOATHIBAIOTCS MPEIOKEHHS 10 AanbHeimeMy passutuio HCITY.

PesyabTarsl

B muenom, B rocammapare CyHIECTBYIOT HEOOXOIMMBIE MEXaHW3MbI MaTepPHUATBHOTO
CTUMYJIUPOBAHUSA, B TOM YHUCJE JJii MOTUBUPOBAHUS K BHEJIPEHUIO MPOEKTHOIO MEHEKMEHTA.
OpHako, Ha CETONHALIHUM JIeHb JaHHAs BO3MOKHOCTh MOJHOLIEHHO HE UCTIOIb3YeTCs.

bnaronaps nognepxxke co cropons! AIl PK nosiBisiercst moHnManue 1enecoo0pa3HoCcTH,
HGO6XOJII/IMOCTI/I U aKTyaJIbHOCTU HU3MCHCHHUSA CHUCTEMBI OIUIATHI TpyAda TaKHUM 06p330M, 4TOOBI
CTUMYJIMPOBATH T'OCCIYXKAUX OCYHICCTBIATH NPOCKTHYIO ACATCIIbBHOCTD.
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HammonanpHBIE KOHKYpC BBICTYyNaJl B Kauye€CTBE HWHCTPYMEHTA HeEMaTepUaIbHOU
MOTHUBAIUU JIA TOCOPraHoOB, IMPUJAAB PYKOBOJANICMY 3BCHY HUMITYJILC K HNPOJABUKCHUIO HJCH
IIPOEKTHOTO MEHEKMEHTA.

Kpome Toro, HanmoHnansHBINH KOHKYPC cTal MpodecCHOHATBLHOM TIIOMIAKON 0 OOMEHY
JYyYUIUMU TEPEJOBBIMU IPAKTUKAMU MPOEKTHOIO MEHEIKMEHTa Uil JAJbHEHIEero ero
MMPUMCHCHUA B ACATCIIBHOCTH I'OCOPraHOB Kazaxcrana.

H3BICYeHHBIE YPOKH

KommiekCHBIN MOIX0 K MaTepUaIbHOMY CTUMYJIUPOBAHUIO

MartepuanbHOe CTHUMYJIHPOBAaHHE TOCCIYXAlUX CIEAyeT paccMaTpuBaTh B KauecTBe
anementa HCITY Bo B3auMoOyBs3Ke C JPYrHMH 3JeMEHTamMH. B TOM uYucie HeoOX0auMo
KOHKPETH3UPOBAaTh U PErIaMEHTUPOBATh KOMILUIEKC OpraHU3allMOHHBIX BOIPOCOB (MPOEKTHBIE
poJid, TpPEeMUpPOBaHUE, MPUKOMAHAUPOBAHUE, ATTECTAllUs, YPOBEHb KOMIIETEHIIMHU, OIIEHKA
pe3yJIbTAaTOB, KIIFOUEBbIE MOKA3aTEeIN U UHIUKATOPBL, U JP.).

CopeBHOBATEIBHOCTh KaK MHCTPYMEHT MOTHBAIIMU TPOCKTHBIX KOMaH/T

OnbIT IpoOBeIeHHs IEPBOTO HAMOHAIBHOTO KOHKYpca QazPMA B 2020 r. mokasai cBOO
3¢ (eKTHBHOCTE. B 3TOM CBSI3U OBLJIO MPUHATO PEIICHUE MTPOBOJAUTH €T0 €KErOJHO H PACIIHPUTH
KaTeropuy y4acTHUKOB (TOCOpraHbl, kKBazuroccektop, ousznec, HI1O, By3br).

Konkypc cran moniaakoi st oOMeHa OTBITOM, IMOTYYCHHUS HOBBIX 3HAHUH, YITyUIICHUS
Komabopanuu U mapTHepcTBa. [lo oleHkaM M OT3bIBaM y4yacTHUKOB, KOHKypC MOBBICKII
OCBEJOMJICHHOCTh TOCCHY)KalllMX O CYTH MPOEKTHOTO MEHEIKMEHTa, OTKPBIBAIOIIETO
BO3MOXXHOCTH ISl U3yYEHUS JTYUYIINX MPAKTHK, TOBBIIIEHUS YPOBHSI KOMIIETEHIIUN U KapbepHOTO
pocta. BMecte ¢ Tem, Kak Moka3aja MpakTHKa, HE BCE TOCOPTaHbl MPUHUMAIOT y4acTHE B
Konkypce, B OCHOBHOM H3-32 OTCYTCTBHUS 3aMHTEPECOBAHHOCTHU MEPBBIX PYKOBOIUTEIECH.

uciy

Curyanus

Heo6Xx0auMoCTh COBMECTHOTO BE/IEHUS MPUOPHUTETHBIX MPOEKTOB T'OCOPTraHOB M HMHBIX
3aMHTEPECOBAHHBIX YYaCTHUKOB B €IMHOM HMH(OPMALIMOHHOW CHUCTEME [UIsl IOBBIIICHUS
3(QPEKTUBHOCTH YNpaBICHUs NporpaMMaMu M mnpoekramMu B KazaxcraHe BrepBble Obula
chopmynuponana B 2011 r. nmpu pazpaborke Konnenuuu HCITY.

OnHako, ciegyeT OTMETHUTh, YTO TepBble MPAKTUYECKHE IIaru MO0 COBMECTHOW paboTe
Pa3HbIX TOCOPTraHOB B €AMHON HHPOpMcHCTEME ObLTN PeANPUHATHI TOJIbKO B 2017 1. IIpoeKTHBIM
orcom mporpamMMbl MOJIEPHHU3AIIMN OOILECTBEHHOT0 CO3HAHUS «PyXaHU KaHFBIPY», CO3/IaHHBIM
npu noanepxxke All PK.

B 2017 r. IIpaButenscTBoM ObL1a puHATa rocnporpamma «L{udposoit Kazaxcran» [16].
[Ipy >TOM MOHMTOPHHI IIOKa3aTejaell U MEpONpHUSITHH OCYLIECTBIsUICS B HH(pOpMCUCTEME
(dparMeHTapHO M TPH STOM cama CHUCTeMa He MpeaycMaTphBajla BO3MOXXHOCTH paboThl Ha
pa3iauuHbIX YpoBHAX ympasieHus (Bitrix-24). Takum oOpazom, k 2019 r. undopmalnroHHbIe
CUCTEMBI YIPABIEHUS NPOEKTAMHM B rocOpraHax IpakTHYeCKH He ucnoib3zoBanuchk u MCIIY B
Ka4yecTBE €IMHOTO JIJIsl BCEX TOCOPraHOB MHCTPYMEHTA He Obljia Onpe/ieeHa.

3anaun

K 2019 r. akryammsupyercst HeoOxomumocTh BHeapenus eaumHor WCITY, koropas
M03BOJIsUIAa OBl LIEHTPATIbHBIM M PETHOHAIBHBIM FOCOPTaHaM, a TaK)Ke MHBIM 3aWHTEPECOBAHHBIM
Y4aCTHUKAM OCYIIECTBIISATh COBMECTHOE OINEPAaTUBHOE YIPAaBJIEHUE MPOEKTaMH 0e3 M3IUIIHEN
OIOpOKpaTUH U OYMa)KHOTO JOKYMEHT0000poTa. B 3T0i1 cBs3M TpeOoBaIOCh pEIUTh CIEAYIOINe
3a/1auu:

IlepBoe. Buenputs B rocanmnapare MCIIY ansg ynpasieHus npoeKTamu, MporpaMMaMu,
nopT¢ensiMu, ONPEeIUB €€ B KaUeCTBE eIMHON KpOocC-TIIIaT(OPMBI.
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Bropoe. Co3nmarb HOpMaTHBHO-TIPaBOBYIO OCHOBY i npumeHnenuss HCIIY B
rocarnrmapare.

JeiicTBust

W3yyeH MeXAyHapoAHBIM OIBIT CO3JaHUSI M HCIIOJIb30BAHUS IIPABUTEIBCTBAMU
MH(OPMALIMOHHBIX CUCTEM yTIpaBieHUs poekTamu. [IpoBeen ananus GyHKIIMOHAA Pa3IMUHbIX
CHCTEM yHpaBieHUs moprderneM, MporpaMMamMH M TMpoekTamMu. B pesynprare Obutn
chopmynupoBanbl TpeboBanus k UCIIY, nns yero mpeAcTosno aganTHUpOBaTh CYIIECTBYIOIIEE
6o pa3paborats HoBoe IT-pemenue.

B 2019 r. B mnmiotHOM pexume BHenpeHa Kpocc-ruiatrpopma (Easy Project) B
Typkecranckoii 007acTH, TMO3BOJAIONIAS CTPYKTYPHBIM MOJPA3JEICHUSM pPErHoHa BECTH
coBMecTHble TpoekTel. C mapra 2020 r. B pamMkax NOWIOTa OCYIIECTBIUIOCH IOCTEIEHHOE
noakimoueHue Bcex IO m MUO. Buenpenme mnunorHoro WCITY ocymiecTBisiochk 06e3
BBIICTICHUS] OIO/PKETHBIX CpPEICTB U OOYCIOBIMBAJIOCH HEOOXOAMMOCTBHIO MPUCTYNHUTHh K
IIPUMEHEHHUIO IPOEKTHOI'O MEHEKMEHTA.

B nepuon ¢ 2020 mo 2022 r. ¢pyukumonan nunotuoit UCITY 6win pacuiupeH, Bkitouas
OHJIAWH-aHAJIMTUKY CTpaTernueckux mnokasarenedt u muaukaropoB (KPI). IlpousBenen pacuer
MOTpeOHOCTH B (PMHAHCOBBIX W YEJIOBEUECKHUX pecypcax, HEOOXOIUMBIX Jisi MOJHOLIEHHOTO
BHenpeHus VCITY B rocopranax u KBasurocyJapCTBEHHbBIX OpraHU3aLUsIX.

B 2022 r. IlpaBuTensCTBOM BBIJICICHBI OODKETHBIE cpencTtBa Ha BHeapenue MCITY.
YTOIHOMOYEHHBIM OpraHoM B cepe mudpoBU3aMyu OpraHu3oBansl 3akynku eauaoi UCITY u
roCOpraHam IMpeJoCTaABIIEH JIOCTYII K HEMl.

B 2021 r. B wactu co3ganusi npaBoBoil ocHOBbI aisg npumeHeHus VCITY npunsaThl
HOPMAaTUBHO-TIIPABOBbIE AKTHI, PEAYyCMATPUBAIOLIME BO3MOKHOCTh OCYILIECTBICHUS MPOEKTHOM
nesitenbHOCcTH rocopranoB B ICITY. B anpene 2022 r. Yka3om [Ipe3unenta o n1e6ropokparuzanuu
YCTaHOBJIEH 3ampeT Ha 3ampoc M MpeaocTaBlieHue UHGOpMANUuU, CoAepXKalleiics B
roCy/lapCTBEHHbIX MH(GOPMAIMOHHBIX pPECcypcax, YTO CIOCOOCTBOBAIO AKTUBHOMY MEPEXOy
rocciyxamux Ha padoty B UCITY [4].

Pe3yabTarsl

Pe3ynbrarel npuHATHIX Mep 10 BHeApeHuto eaquHon UCITY:

- OpraHM30BaHa MPAKTUYECKasi COBMECTHasI paboTa mopsiaka 6 ThICSY COTPYIHUKOB
u3 6osee yeM 45 HEeHTpalIbHbBIX U pETHOHATBHBIX TOCOPTraHOB B TECTOBOM Kpocc-IaTdopMme;

- yIy4dlIeHO KauyecTBO IIJIAHMPOBAaHUS 3alad U PECYpCOB IPOEKTOB, OOpeTeH
peasIbHBII KOHTPOJIb X0a PEAIN3ALUU TPOEKTOB;

- JI0Ka3aHbl >KM3HECTIOCOOHOCTh M HeoOxonumocTh Macutadbupoanus UCILY, a
TaKXe JEHCTBEHHOCTb IIPEAYIPEXKICHUS KOPPYILHOHHBIX PHUCKOB 3a CUYET IMPO3PAYHOCTH,
MIPOAKTUBHOI'O MOHUTOPUHTA U HHCTPYMEHTOB OOIIECTBEHHOTO KOHTPOJIS;

- IPUHATBL HOPMATHUBHO-TNIPAaBOBblE akThl Ha YypoBHe Kopekca, VYkaza u
noctaHoBieHuil [IpaBurenscrBa, co3nansl yenoBus s npumenenus UCITY rocenyxamummuy;

- BeZieTCss MOHUTOpPUHT peanu3anuu [lpeassiooproii [lporpammer IIpesunenta u
KOHTPOJIb UCIIOJHEHUS KIII0UEBbIX nopydeHni ['naBsl rocygapersa B CITY.

N3BieyeHHbIEC YPOKH

ITpouecc BHeapenus MCITY mo3Bonmia u3Biieys psiji BAXKHBIX YPOKOB:

KoMmniekcHbIl 101X01 BO BHEIPEHUH

BbIsiBIIeH HU3KHI ypOBEHb KOMIIETEHLUH M HABBIKOB Yy TOCCIYXAIlUX, B TOM 4YHCIIE: B
obyiacTi 1enenojaranusi, UACHTU(OUKAUN U JeKOMIIO3UIMU CTPATErMYeCKUX IoKa3aTene u
unaukatopoB, GAP-ananuza, mmaHupoBaHuss pabOT U PecypcoB ISl JTOCTHXKEHUS
3aIJIAHUPOBAHHBIX PE3YJIbTAaTOB. BOJIBIIMHCTBO COTPYIHUKOB rOCOPraHOB, 3a/I€HCTBOBAaHHBIX B
MIPOEKTHOM N1€ATENbHOCTH, OTOXIECTBISAIOT MPOEKTHBIII MEHEPKMEHT C (POPMAIIbHBIM BBOJIOM
nannbix B UCITY. Ucnonb3oBanue UCITY, npusBanHoe 001eryuTh paboTy, BOCHPUHUMAETCS KaK
JOTIOJIHATENbHAS Harpy3Ka K TEKYLIEH 1eATeIbHOCTH.
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B oTOll cBA3M penaercs BBIBOA O HEOOXOJUMOCTH KOMIUIEKCHOTO BCTPaMBaHUS
IOPOEKTHOTO IMOJAXOJa B paboTy TOCCIyXalMx. ITO TOApPa3yMeBaeT IMpeJoCTaBICHUE
onHoBpeMeHHO ¢ MCIIY noHATHBIX HpaBuil Urpbl, OOY4YEHUS U CO3JaHUS JUIsl COTPYIHUKOB
MaKCHUMaJIbHO OJIarONpHUSTHBIX YCIOBUH.

LleHTpain30BaHHbIN MOAXO JUISl CTPATETHYECKUX 0OBEKTOB

CornacHo JeHCTByOIIEMY 3akoHOAaTenbcTBY Kazaxcrana, 0OBeKThl MH(POpMATH3AIUU
JIOJDKHBI TPUOOPETATHCS OpraHaMM LIEHTPAIbHOTO U MECTHOT'O TOCYIPABIEHUS CAMOCTOSATENBHO.
JlanHoe TpeOoBaHME CHOCOOCTBYET 3aKyNKE IOCOpPraHaMU pa3HbIX HPOAYKTOB, B TOM 4YHCIIE
paznuuHbIX [T-pemieHui.

B 1o xe Bpems, yuutsiBasg, uro MCIIY obecnieuuBaer cBs3b pabOT Ha BCEX YPOBHAX
rOCyIpaBJIEHHs], TAKOTO poJia MPOAYKTHI 1ies1eco00pa3HO NpuoOpeTaTh LEHTPAIU30BaHHO. JTO, B
CBOIO 04Yepellb, IO3BOJUT HCKIIOYUTH BPEMEHHBIC IIOTEPU HA MHTETPALMI0 U COKOHOMHUTH
OroKeTHbIEe cpeacTBa 3a cueT 3 dekra macmraba. [Ipu sTom, konkypeHuus IT-pemennii Mmoxer
o0ecreunBaTbCsl IPU Pa3BUTUU IEHTPATM30BAHHONW MHPOPMALIMOHHOM CUCTEMBI.

JlybaupoBaHue OTYETHOCTH

Otmeuaercss HU3KUH ypoBeHb noBepust rocopranoB k HWCIIY, Tak kak cucrema
(GYHKIHOHUPYET B MUWIOTHOM pexume. CerogHsi rocciyalliue BbIHY)KJIEHbI BECTH HPOEKTHI U
nporpammel B MUCIIY u, napamienbHO, OTUYMUTHIBATHCS 1O HUM TPAJULUOHHBIM METOJOM B
(dopmare MMCbMEHHBIX 3alIPOCOB U OTYETOB. JlyOJIMpOBaHUE OTUETHOCTH SIBISIETCS CIIEACTBUEM
oOpa3oBaBlIeiics B 3aKOHOJATEIbCTBE IPABOBOM KOJUIM3UM, TpeOyrolied OJIHOBPEMEHHOIO
BBINOJIHEHUST paboT B ABYyX ¢opmarax. B wactHoctH, dopmar ncnons3oBanus MCITY He
IIPONKCBHIBAECTCSI UMIIEPATUBHO M PACCMATPUBAETCS JIUIIb KAK BO3MOKHOCTb.

OTO sABISETCA OJHUM U3 CYLIECTBEHHBIX (PaKTOPOB COINPOTHBIIEHUS M JUCKPEIUTALUH
IIPOEKTHOTO MOIX0/1a.

AKTyanbHOCTb U JJOCTOBEPHOCTb JAHHBIX - KJII04eBOH (akrop nosepus k UCITY

Ha mnpaktuke cymecTByeT psii HHCTPYMEHTOB, OOECHEYMBAIOIINE MOHUTOPUHI U
KOHTPOJIb. BbICOKasi 10CTOBEpHOCTh JTaHHBIX O0ECIIEUMBAETCS 3@ CUET CPABHEHHS M HAJOXKEHUs
MH(pOpMaLUU U3 PA3IUYHBIX HCTOYHHUKOB.

Cerogns B KaszaxcrtaHe mNpuMEHEHME TaKMX HWHCTPYMEHTOB IIPAKTHUYECKH HE
OCYIIECTBIISIETCS, YTO MPUBOAUT K OTCYTCTBHIO AoBepHus K AaHHbIM VCITY. Takum obpazom,
COMHEHUS B JOCTOBEPHOCTH U AKTYaJIbHOCTH JAHHBIX SBISIOTCS €LIE OJHUM CHCPKUBAOLIUM
¢dakropom BHeapeHus: CITY u npoeKTHOro MEHEeI)KMEHTA B 1IETIOM.

CoTpyaHn4ecTBO 1 KOMMYHHMKAIUU

BricTpanBaHue COTpyIHUYECTBA MU KOMMYHHKALMK C 3aMHTEPECOBAHHBIMU CTOPOHAMU
SABJISICTCS OJHOM M3 KIIFOUEBBIX KOMIIETCHIIMN MPOEKTHOIO MEHEI)KMEHTA MOCKOJbKY BBICTYIIAET
MPOSIBIICHUEM TPUHIIMIIA «CIBIIIAIIET0 TOCYAapCTBa» U 00ECIeYyMBAET COBMECTHOE MPUHSATHE
pEUIEHU CO CTEMKXOJIIEpaMH, MX BOBJICUEHHOCTh W YJIOBJIETBOPEHHOCTh MPH pEATH3aALNHU
rOCYIapCTBEHHBIX 3a/1a4.

Curyanus

B Kazaxcrane npuHUMIBI MPOEKTHOIO B3aMMOJEHCTBUS, KOTOpBIE MpeaycMaTpHUBalIn
YVKpeIJieHue U pacuiMpeHue Bcex (OpMaToB COTPYAHUYECTBA SKCIEPTHOIO U TMPOEKTHOIO
COOOIIECTB C rOCY/1apCTBEHHBIMU MHCTUTYTaMH, BIIEpBbIe OBUIM OMMUCAHBI U Npeaoxensl B 2011
r. Cpenu HUX:

- dopMHpOBaHHE COBMECTHBIX KpOCC-(DYHKIIMOHAJIBHBIX KOMAaHJ U3 4YHCIa
IpeJICTaBUTeNIe 3aMHTEPECOBAHHBIX YYAaCTHUKOB, HE3aBUCUMO OT (OpMbI COOCTBEHHOCTH
OpraHM3aly, KOTOPYIO MPEACTABIISAET yYaCTHUK WM IKCIIEPT;

- BHeJpeHue noaxoaoB Agile u cobmtoeHre npohecCuoHaIbHOM ATUKH MTPOEKTHBIX
MEHEIKEPOB;

- B3aMMOJICHICTBHE U COTPYIHHUYECTBO HA OCHOBE MATPHIbI MPOEKTHBIX poJieH U
OTBETCTBEHHOCTH;
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- MpHUBJIeYeHNE TPO(HECCUOHATBHBIX KOHCYIBTAHTOB M0 MPOEKTHOMY YIPaBIECHUIO U
OTpaCJIEBbIX IKCIEPTOB.

Crnenysa 3TUM TpUHLIMIAM HAa MOpEeAbIAyIIMX 3Tanax cosnanus u passutus HCILY, B
OTJENBHBIX TOCOPTraHaxX MPEANPUHUMAIHICH MMONBITKH BHEAPEHUS KAYECTBEHHO HOBBIX ()OPMATOB
COTPYIHHYECTBA M KOMMYHUKALUA YYaCTHHUKOB TPOEKTHOW MAESITENbHOCTH (COIMAIbHO-
npeanpuHIMaTenbekas kopropanus «Kericy» - 2011 r., MUHHCTEPCTBO CEIBCKOTO X03SHCTBA -
2013 - 2016 rr., I'enepanbuas npokyparypa - 2017 r., Anmunuctpanus [Ipesunenra - 2017 r.,
Kannenspus [Ipembep-Munuctpa - 2017-2018 rr.).

Bmecre ¢ Tem, B cucreMe rocympaBieHus KazaxcTaHa B3auMMOJCHCTBHE MEXAY
rocopraHamMi, Kak TIpaBWJIO, BBICTPAUBAJIOCh «CBEPXYy-BHHU3», B paMKax JMHEHHO-
(GYHKIIMOHATBHBIX M BEPTUKAJIbHO-UEPAPXUUECKUX OPTraHU3AIIMOHHBIX CTPYKTYP.

COOTBETCTBEHHO, TPOMO3JKasi MHOTOYPOBHEBas CTPYKTypa YIpaBJICHHS HEU30€KHO
COMPOBOXK/IAJIaCh OHOpOKpaTHU3aIMel, KECTKON perjiaMeHTanue QyHKIUA ¥ TTOJIHOMOYHM, 94TO
OPUBOJIMIO K  KOJUICKTUBHOW  OE30TBETCTBEHHOCTH,  OKCIOHCHIMATBHOMY  POCTY
JOKYMEHT0000poTa, GOopMaIbHBIM OTYETAM U HUZKUM PE3yJIbTaTaM.

B Takux ycnoBusix «py4HO€ yIpaBICHUE» WIN «yIPABICHHUE 10 MOPYUYEHUSIM) OCTABAIOCh
€IMHCTBEHHBIM JEHCTBEHHBIM METOJAOM Ha BCEX YPOBHAX YIpaBlieHUsA. Takol MeTof
B3aUMOJICHCTBUS MPOAOKACT OTPAaHUYMBATH MHUIIMATUBHOCTH, KPEATUBHOCTh U OTIEPATUBHOCTH
MIPH peaIn3aly roCy1apCTBEHHBIX MPOEKTOB.

3amauu

JInst i3MEHEeHUs! CII0KHUBLICHCS CUTYallUH MPEACTOSIIO PEIINTh CIEAYIOIINE 3aJa4H.

[TepBoe. OpranuzoBath 3((EKTUBHOE B3aMMOJEHCTBHE MEXKIY TOCOpPraHaMH B XOJI€
peann3anuy COBMECTHBIX IIPOSKTOB U IPOTPAMM.

Bropoe. OO0ecrieunTs BOBJICYCHHE 3aWHTEPECOBAHHBIX CTOPOH Ha BCEX JTamax
’KM3HEHHOTO IMKJIA KaKJAOTO MPOEKTa M MOHHTOPHHI YIOBJIETBOPEHHOCTH CTEHKXOJIEPOB
VIIPaBJICHUEM U PE3YJIbTaTaMH MIPOEKTA.

JleiicTBUSA

Jlns BeIosHEHUs JaHHBIX 3a7a4d B nepuod 2019 - 2022 rr. roasl ObUIM OCYIIECTBIEHBI
JeWCTBUS, TO3BOJMBIIME BBIPA0OTAaTh MPAKTUYECKHE HMHCTPYMEHTHl COTPYIHHYECTBA U
KOMMYHHMKAIUI U MOCJIEI0BATEIbHO X THPAXKUPOBATh HA BCE YPOBHM T'OCYINpPABJIECHMS, B TOM
qucle:

1) B 2019 r. IIpoektHbiit opuc Axkumara TypkecTaHCKOM 00J1aCTH B MHJIOTHOM PEXUME
Hayas npsmMoe onepaTuBHoe B3aumoseicteue ¢ [IpoexktHsiM oducom AO «Kazaxtypusm» (6e3
opuUIMATBHBIX TUCEM M OTYETOB) B paMKaX HECKOJIbKHX TPOEKTOB B cdepe TypusMma,
peann3yeMblx B peruosHe. CpenctsoM kommyHukanuii crana tectoass UCITY. [lanee x aTomy
(dbopMaTy B3aUMOAECHCTBUSI C PETHOHOM MOJKIIOYMINCH OTAENbHBIE CTPYKTYPHBIE OAPA3AeICHUS
JIBYX MUHHUCTEPCTB - 3/[paBOOXPaHEHUs U 00pa30BaHUs;

2) ¢ mavama 2020 r. HPIIMI'Y oOecrneunn opraHU3allMOHHOE W METOJ0JIOTHYECKOE
COIIPOBOKACHUE JIEATEIBHOCTH MPOEKTHBIX oucos 6omnee 45 LII'O u MUO B onnaitn-popmare
Ha ocHOBe exeHenenbHbIX SCRUM-coBemannii, B X0/€ KOTOPBIX BBICTPAaUBAIOCH IMPSAMOE
COTPYJHMUYECTBO M ONEPATUBHBIE KOMMYHHMKAllUM IPEICTAaBUTENIEH 3aMHTEPECOBAHHBIX
rOCOPraHOB M IPUIJIALIEHHBIX AKCIepToB. COBMECTHO BbIpaOaThIBAINCh KOHKPETHBIE 1IETIEBbIC
II0KAa3aTeNH, OCYIIECTBIIAIICS MPOLIECC IUIAHUPOBAHUS IPOEKTOB;

3) mpu pa3paboTKe METOAOJOTHMH MPOEKTHOTO YIpPAaBJIEHUS periiaMeHTHpoBaH (opmar
B3alMOJEHCTBHUS TOCOPTaHOB MPU PEATU3ALUN IIPOEKTOB U IPOTPAMM;

4) HaUMOHANBHBI KOHKYpC IO NpPOEKTHOMY MeHemkMeHTy QazPMA craHoBuTCs
KOMMYHHUKAIIHOHHON TJIOMIAKOM 111 OOMEHA OMBITOM M JIYYIIMMHU MPaKTUKaMHU MPUMEHEHUs
MHCTPYMEHTOB U METOJIOB MPOEKTHOTO MEHEPKMEHTA;

5) B 2021 r. nHa 6aze HIIO ¢opmupyercs enuHasi AuanoroBasi IiomaaKa s MPOeKTHBIX
0oHUCOB BCEX TOCOPTaHOB M APYIMX 3aWHTEPECOBAHHBIX YYacTHHMKOB. OOMEH HEOOXOIUMOMN
uHpopMmanMeli © NpoOJeMHBIE BOMPOCHI 7O  HACTOALIETO BPEMEHH  Pa3peIiaroTcs
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HenocpenctBeHHo Ha miomanke HIIO, B TemaTMueckux OHJIaWH-yaTax, a TakXke Ha
eXeHeeIbHbIX pabounx coBemanusx mo SCRUM-rpaduky;

6) ¢ 2021 r. Bech Bbimeonucanupliid moaxo HIIO k coTpyaHU4YeCTBY 1 KOMMYHHUKAITHASM
TUPAXHUPYETCS HA YPOBEHb MPOEKTHBIX O(UCOB TOCOPTaHOB Il OpraHM3aluu paboThl C
COOTBETCTBYIOIIMMHU CTPYKTYPHBIMU TOAPA3IEICHUSIMH U IPYTMMH YYaCTHHKAMH IMPOEKTHOMN
nestenbHOCTH. [lpu 3TOM HEOOXOJMMO OTMETHTh Oojiee BBICOKYIO akThBHOCTH MMUHO 1o
cpaBHeHuto ¢ [{I'O;

7) Bo BTopoi mosioBuHe 2021 r. ¢ yyacTHeM 3KCIEpTOB ObUIa OpraHM30BaHa paboTa
Kommynukammonnoro mentpa HIIO, B pamkax kotopoil Oblia BbIpaOOTaHa METOJOJIOTHS
pa3pabOTKN KOMMYHHUKAIIMOHHBIX CTPATErHii 1 KOMMYHUKAIIMOHHBIX IUIAHOB MMPOEKTHBIX O(HCOB
rOCOPraHoOB MPU peaTn3alii MPOrpaMM U MIPOEKTOB.

PesyabTarhl

B pesynbrare exxenenenbHbix SCRUM-coBemanuii B oHitaitH-gopmare ¢ ydactuem LI'O
1 MUO Obu10 Opranu30BaHO MPSMOE COTPYAHUYECTBO U OTIEPATHBHBIE KOMMYHUKAIUN B Agile-
dopmare ¢ BO3MOKHOCTBIO (DOPMHUPOBAHUS COBMECTHBIX KPOCC-(YHKIMOHAIBHBIX MPOEKTHBIX
KOMaHJ Ui ONEpPaTHBHOTO YIpaBIEHHWs 33JadaMH  IPOEKTOB/IporpaMm/mopTdeneii B
exenenenbHoM SCRUM-dopmare.

OOMeH Jny4ylIMMM MpaKTUKAMHU [PUMEHEHHs IPOEKTHOIO MEHEIKMEHTa B paMKax
exerogHoro ®opyma QazPMA 1o3BOAMJI YCKOPUTh PpA3BUTUE HHIUBHIYaJIbHBIX U
OpraHU3al[MOHHBIX KOMIIETEHLMH TOCOPraHOB I10 NMPOEKTHOMY yrpasieHuto. KomMmyHukanuu
MEXy rocopraHamu, 0yiarogapsi akTHBHOMY HCIOJIb30BAHUIO OINbITa FOCOPIaHOB, IMOKA3aBIIMX
HAWIY4ILIUH pe3ynbTat, CTaU yay4IlaThCs.

VYcTaHOBJIEH YCTOMYMBBIM TpeHJ Ha MPaKTHUECKOE BHEAPEHHE B JIEATEIBHOCTh
TOCOPTaHOB KIIIOYEBHIX MPUHIIMIIOB U Pa3IMYHBIX HHCTpYMEHTOB Agile. B KojulekTnBax Hauana
dopmupoBaThcsi arMocdepa B3aUMHOIO YBaXEHHUS U JIOBEpUs, COTPYIHUKU Pa3IUYHBIX
roCOpraHoB M OpraHu3alliii Bce yallle CTald B3auMOJEHCTBOBaTh 0Oe€3 OHOpOKpaTUH U
JIOKYMEHTO000pOoTa.

Taxke ObUIM TOCTUTHYTHI ONPEIENIEHHBIE PE3Y/IbTATHI B YACTH BOBJICUEHUS PYKOBOSILIETO
COCTaBa rOCOPIaHOB U UX Mpecc-caykO B pabOTy MPOEKTHBIX O(PHCOB.

H3BieyeHHbIEC YPOKH

[Ipouiecc BHeapeHUs HOBBIX (OPMATOB COTPYIHUYECTBA U KOMMYHHKAIIUH TMO3BOJIMII
U3BJIEYb TPU BAXKHBIX «YPOKa»:

OTcyTcTBHE KOMMYHHUKAIUN MY PYKOBOACTBOM U NPOEKTHBIM 0(HCOM rocoprana

He ynanock nonHoueHHO BOBIIeYb pyKOBOAUTENEH rocopraHoB B Agile-hopmar npsimoro
COTPYJHMYECTBA M KOMMYHHUKAaLlUd B MPOLECCE pealn3allid NpOrpaMM M IPOEKTOB. ITO
IPUBOJIUT K MOTEPE YBEPEHHOCTH U BHITOPAHUIO CO CTOPOHBI MEPCOHAja MPOEKTHBIX O(HUCOB,
KOTOpBbIE ITPeI0CTaBIEHbI caMt cede.

OTCcyTCTBHE KOMMYHUKAIIMN MEXTY TIpecc-cayk00H U TPOSKTHBIM 0(hHCOM TOcopraHa

IIpecc-cayxObl rocOpraHoOB HE OBLIM CHCTEMHO BOBJIEYEHBI B pabOTy MPOEKTHBIX OPHCOB
rOCOPraHoOB, C OJHON CTOPOHBI, /ISl OCBELIEHUS XOJa peaju3aluu U pe3ylbTaToB MPOrpaMM U
MIPOEKTOB, BBHIMOJIHSAEMBIX TOCOpPraHaMu ¢ IPUMEHEHUEM MPOEKTHOrO MOJIX0/1a, C APYrou — AJid
OCBEILIEHUSI JESITeNbHOCTH CAMHUX IPOEKTHBIX O(QHUCOB M pazbsACHEHUS OOLIECTBEHHOCTH U
NpEeANPUHUMATENIIM BO3MOXXHOCTE W MEXaHU3MOB HX HENOCPEJICTBEHHOTO Y4acTHsi B
peann3aiuyi KOHKPETHBIX MPOEKTOB.

3aKpBITOCTh TPOEKTHBIX O(UCOB OT OOIIECTBEHHOCTH, HEBO3MOXXHOCTb y4acTus B
MIPOEKTax, HEAOCTAaTOK HHMOpPMAlUKU O pe3yibTaTax BBIMOJHAEMBIX MHPOTpaMM U IPOEKTOB
MIOPO’KJIAET HEJJOBEPUE U HETATUBHOE BOCIIPUSITHE AEATEILHOCTH TOCOPTaHOB U B LIEJIOM CHHMKAET
YpOBEHbB JI0BEPHSI K TOCYIapCTBY.

HeobxomuMo — mpenycMOTpeTb — pecypchbl  Aisi  BO30OHOBJIEHHS  JAEATENbHOCTU
KommynukammmonHoro tmenTtpa HIIO, koTopelii MOKEH OO0ECHEYWTh OPraHU3alMOHHYIO |
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METOJIOJIOTUYECKYIO TOJAEPKKY JEATENbHOCTH KOMMYHHMKAI[MOHHBIX IIEHTPOB IPOEKTHBIX
o(ucoB rocopraHos.

OTCyTCTBHE KOMMYHHUKAIIMH MEXAY OTPAC/IEBBHIMU SKCHEPTaMU U MPOCKTHBIM oducoM
rocoprasa

HeynauHbIMH OBUIM TIONBITKH OpraHu3oBaTh padory Think tank® — rpynm orpaciesbix
skcnepToB Ha 0aze HIIO st okasaHHMs SKCHEPTHON MOIIEPKKH TOCOpPraHaM B IIPOLIECCE
cTpaTernyeckoro uenemnonaranus, aekommnozuund KPI wu wuwaeHtudukanuu mnpoekToB U
VHULMATUB, TIpoBeaenus GAP-ananusa’u ap.

B ycrnoBusix HeOOCTaTOYHOCTH OTPACIEBOM HKCHEPTU3bl MpPU aHAIM3E MpoOieM U
pa3paboTKe CTpaTeTMYECKUX JOKYMEHTOB, MOKa3aTelel M WHAMKATOPOB, TOCOPTaHbl MMEIOT
PHUCKHU peau3alliy HeJI0CTaTOYHO MpopaboTaHHbIX WK omubouHbix KPI u BeineneHus s ux
TOCTHKEHUS (PUHAHCOBBIX ¥ MHBIX PECYPCOB.

AHaJOrMYHO HEOOXOUMO MPETyCMOTPETh PECYPCHI Il BOZOOHOBIEHUS JESTEIbHOCTH
IleHTpa cHUTyallMOHHOTO aHajaM3a M MOAJEPKKU ympasieHueckux pemeHud HITO, xotopsiit
JIOJDKeH O00ecleyuTh OPraHU3alMOHHYI0 M METOJOJOTHYECKYI0 TMOIAEPKKY JeATeIbHOCTH
CUTYallMOHHO-aHATUTUYECKUX IIEHTPOB MPOEKTHHIX 0(h)MCOB TOCOPTAHOB.

® Think tank— HAYYHO-HMCCIICIOBATE/IbCKAS aHAIMTHYCCKAs OPraHM3aIllUs WM OSKCIIEPTHAS TPYIINa,
CO3/IaHHAs JUTSl HCCIIEIOBAHUH U KOHCYJIBTHPOBAHHS.

" GAP- ananus— meton CTPATEru4eCcKOro aHajam3a, C MOMOIILI0 KOTOPOTrO OCYIIECTBISIETCS TIOMCK [IAT0B IS
JIOCTHXKEHUSI 33IaHHOM SITH.
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I'TIABA 2. AKTYAJIBHBIE BbI3OBbI U IPAKTUYECKHUE PEKOMEH /AU

IMognepxka «cBepXy-BHHU3)

AKTYyaJIbHbIE BBI30BbI 1 PEKOMEHIALUH

[lognepxkka «cBepxXy-BHU3» - 3TO OJHA W3 BAXHEHIIMX MPAKTHK JUIS YCIEIIHON
peanu3anuy MHUIMATHBEl M3MEHEHHH COTJIACHO MOJENH yrpasieHus m3MeHeHusmMu ADKARS,
Takum 00pa3oM, akTyaldbHbIM BBI30BOM JJIsi BHEIPEHUS MPOEKTHOIO MEHEXKMEHTA SBIIAETCS
o0ecrnieueHrne NOJIEPIKKU CO CTOPOHBI PYKOBOJCTBA KayKI0W OpraHU3aliy.

Br130B niepBbiid. Pe3ynbTaTuBHOCTD peanu3anuu pehopm

Cy1ecTByeT pUCK peal3aliiy OCTaBIEHHbBIX FOCYIapCTBEHHBIX 3a/]a4 «I10-CTapOMY», B
pamkax JeiictByromeit Orwopokpartuu. HemocTukeHue peasbHO OUIYTUMBIX OOIECTBEHHO-
3HAYUMMBIX BBIFOJI B YCIOBHUSIX «HIUTFO3MM KOHTPOJISI» M NPUHATHS PEMIEHUNA O JOCTHUKEHUU
pe3yNbTaTOB Ha OCHOBE (DOPMAJIbHBIX OTYETOB HEM3OEKHO.

Pexomenpanus. KauectBeHHOE JOCTHXKEHUE MOKa3aTeel U HHAMKATOpoB [IpenBrioopHoi
nporpammel [Ipesunenta PK u agpyrux pedopm mpu onTumManbHOM pacXoJOBaHUM OOKETHBIX
CPEACTB BO3MOXKHO OJlaroapsi IpUMEHEHUIO TOCOPTaHaMH B CBOCH JIEATEIIEHOCTH METOHOIOTHU
MIPOEKTHOTO MEHEHKMEHTA.

B 910l cBfi3M Ha MPENCTOSAMIMKA TEPHOA BAXXKHO OOECIEYUTh HCKaJallMI0 BOIMPOCA
BHEJIPEHUsI MPOEKTHOTO MOJAXO0/JAa HAa YPOBEHb PYKOBOJACTBA HMCIOJIHUTEIBbHOM BETBH BIIACTH,
MOCKOJIBKY caM ()akT BOBJIEYEHHOCTH pYyKoBOzcTBa I[IpaBuTenbcTBa mpeacTaBiseT CcoOOi
CEpbE3HBbIN aIMUHUCTPATUBHBINA peCypc, NPUIAIOLINKA MOLIHBIM UMIYJIbC MPOLECCY BHEAPEHUS
W3MEHECHUH.

IIpu stom B xome Ttpanchopmanuu Kannenspuu Ilpembep-Munuctpa B Ammapar
[TpaButenscTBa 1enecoodpaszno 3amady no ¢opmupoBannto HCITY Bosnmoxuts Ha [Ipembep-
MuHuCTpa, NEPCOHATU3UPOBAB OTBETCTBEHHOCTh PYKOBOJUTENIEH I'OCOPraHOB 32 KOHKPETHBIE
pe3ybTaThI.

Boi30B BTOpo#i. ConpoTHUBIIEHHE U3MEHEHUSIM

Ha panHOM »5Tame BHenpeHUs COXpaHAETCs yrpo3a JEKJIapaTUBHOM MOIIEPKKH U
(dakTHueckoro 6e3aeUCTBUS CO CTOPOHBI PYKOBOJIUTEINEH TOCOPTaHoOB.

Pexomenpanus. /[ns ycnemHon peaau3anyy CTpaTeTHYECKUX INIAHOB CTPAHbI KPUTHYECKHU
Ba)XHO TIOBBIIIATh OCBEJIOMIICHHOCTh PYKOBOJSIIETO COCTaBa TOCOPTaHOB 00 MHCTPYMEHTaxX U
METO/aX, BO3MOKHOCTSIX M BBIFOJIaX IPOEKTHOIO MEHEIKMEHTA.

[lepBbie pPYKOBOAMTETM TOCOPTaHOB JIOJDKHBI CO3/[aBaTh aTMoc(epy BaKHOCTH U
HEOTJIOKHOCTH W3MEHEHHM, OKa3blBaThb NPOAKTHBHYIO MOIJIEPKKY LEHHOCTEW IPOEKTHOIO
YIIPaBIICHUS B CBOEM BEIOMCTBE. PEKOMEHIyeTC s TPEeyCMOTPETh MEXAHU3MbI CTUMYJIIUPOBAHHUS
Y MIPUBJICYEHUS K OTBETCTBEHHOCTH 32 BOBJIICUEHHOCTh U IIPUMEHEHHUE ITPOEKTHOTO MEHEPKMEHTA.

[ApaiiBep usmMeHeHH i

AKTyaJIbHbIe BbI30BbI H PEKOMEHIAIUH

JpaiiBep U3MEHEHUN - BaXHBIM AJIEMEHT, TaK KaK BHEIPEHUE IIPOEKTHOTO MEHEKMEHTA
notrpedyeT M3MEHEHUH B mpolieccax W MpakTukax. HeoOxommmo HalTH JpaiiBep W3MEHEHHI,
KOTOpPBINA OyJeT MoAep KUBaTh U BIOXHOBIISTD JIOAEH Ha MPUHATHE U alaliTal[ii0 U3MEHEHUH.

Bo130B nepBbiii. POpMHUPOBAHUE KPUTUUYECKONW MACCHl ar€HTOB U3MEHEHUN

He Bce roccmyxammpe 3HaKOMBI C MHCTPYMEHTaMH IPOEKTHOIO MeHemkMeHTa. Ha
CerOHAMIHUN JeHb 2% CepTU(HUIMPOBAHHBIX IMPOEKTHBIX MEHEIKEPOB OT OOILIEro yucia
rocciyXallux He MPEeACTaBIsA0T cOO0M KPUTHYECKH HEOOXOJUMYI0 MacCy IJsi CUCTEMHOIO

8 ADKAR— PYKOBOJCTBO JJIsl yIpaBIeHUs] U3MEHEHUSIMU HA MHAUBUAYAIBHOM YPOBHE Yepe3 MOJAECPKKY
COOTBETCTBYIOIIETO MOBeAeHUsI coTpyaHuKkoB. Monens ADKAR nonyuuna cBoe Ha3BaHMe 10 Ha3BaHUSM ITAIoOB,
KOTOpBIE MPOXOJSAT JIFOJU B XOA€ U3MEHEHHUS UX B3TJISI0B U MOBEACHHUS.
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BHEAPEHMsI TMPOEKTHOro moaxona. B memom B rocammapate HauOojiee KOMIIETCHTHBIE,
MIOHMMAIOIINE U NMOAEP>)KUBAIOIINE IPOEKTHBIM MEHEI)KMEHT I'OCCIYKallUe CKOHLIEHTPUPOBaHbI
B IIPOEKTHBIX O(pHcax rOCOPraHOB, HECMOTPS HA UX Pa3HYIO IPOEKTHYIO 3pPEJIOCTb.

Pexomennarmmu. K 2025 r. He menee 20% roccmyxamux peKOMeHIyeTcsi oOyduTh U
cepTU(QHUIMPOBATh HA YPOBHU KOMIIETEHIUH B cepe MPOEKTHOr o yrpasieHus. B Tom uucine, Bech
PYKOBOJSIIMNA cOCTaB rocopraHoB, Bkitouas corpyaHukoB All PK u Annapara [IpaButenbctsa,
JOJDKEH OBJIa/IeTh NPO(PECCHOHATIBHBIMM KOMIIETCHLUMSAMHU IO YIPABJIECHUIO IPOrpaMMaMu U
noptdenem.

K nmpumepy, pabotonarenn B Kurae cramym akTMBHO PEKOMEHJOBATh By3aM BKIIOYATh
JTMCLUUIUIMHY TPOEKTHOTO MEHEKMEHTa B 00pa30BaTeNbHbBIC MPOrPaMMBbl, a MPU NPUHATHH Ha
paloTy paccMaTpuBaTh KOMIETEHLUH B cepe NPOSKTHOIO MEHEKMEHTA KaK KJII0UeBOM HaBBIK
COTPYJHUKA.

[TosTOMy HEOOXOIMMO OPraHU30BaTh OOYUEHHUE U CEPTUPHUKALIMIO PYKOBOSIILETO COCTaBa
TOCOPTaHOB, COTPYIHUKOB MPOEKTHBIX O(PHUCOB FOCOPTAHOB HA MOJTBEPKACHUE KOMIIETCHINH B
cepe MPOEKTHOIO MEHEPKMEHTa 10 TPEM YPOBHAM: YIIpaBlieHHE IMPOEKTaMH, YIpaBJIeHUE
nporpaMMaMu, yopaeleHue mnoprdensMd. B ToM 4Ymcie, aKTUBU3MPOBAaTh OOy4YeHHE
PYKOBOIUTENEH U COTPYAHUKOB CTPYKTYPHBIX noapazaenenuii MUO B pununanax AI'Y.

[Tpu 5TOM Ba)XKHO 0OECTIEYUTH COTPYJHHKOB TOCOPTAHOB U TIEPCOHAN MPOEKTHHIX 0(prcoB
IIOCTOSIHHOM METO0JIOTUYECKON, OPraHN3allMOHHON U MHOM NOIEPKKOM. BaxxHO colmpoBokaaTh
BHEJPEHUE OOYYEHHMEM, MOCTOSHHBIMU KOHCYJIbTALMSIMM M IOLIATOBBIM PAa3bSICHEHUEM BCETO
npoliecca, B TOM 4Hcie, HOCPEeICTBOM HH(OrpahuKu U BUIEOYPOKOB.

Llenecoobpasno Ha ypoBHe AIl PK oOecneuuTh KOHTpOJH ydacTuss B OOyYeHUH U
MOCJIEAYIOIEN BOBJIEUEHHOCTH PYKOBOZSILEIO COCTaBa TOCOPTaHOB, BKJIIOYAs 3aMECTUTENIEH
[Ipembep-Munucrpa.

Jlis  BHOBb Ha3HA4aeMbIX IIOJMTHYECKHUX TOCCIYXKAIMX B paMKax IIPOrpaMMbl
«PykoBoauTenp HOBOW (popMarum» HpeiiaraeTcsi BKIIOYATh OOydeHHE U CEpTUUKAIMIO 110
cragaapram ISO CT 21503 «PykoBoxactBo no ympasieHuto nporpammoi» u ISO CT 21504
«PyKkoBO/ICTBO 1O ynpaBIEHUIO TOPTQETEM.

B nepBoouepeiHoM NOpsIIKE ClieAyeT YKOMIUIEKTOBBIBATh TPOEKTHBIE O(UCH TOCOPTaHOB
TOJIBKO CEPTU(PUIMPOBAHHBIMU MPOEKTHBIMUA MEHEIKEPAMH.

B By3ax, oCyIIeCTBISIOMIMX MHOJATOTOBKY YIIPaBJIEHIEB, B paMKax 00pa3oBaTEelbHBIX
nporpaMMaM OakajlaBpuaTa, MarucTpaTrypbl U JOKTOPAHTYpPbl HEOOXOIMMO BBECTU JUCLUILUIMHY
10 POEKTHOMY MEHEKMEHTY.

MeTomoJa0rus

AKTya/ibHbIE BbI30BbI H PEKOMEHIAUH

Boei3oB mepBbii. BpiObop u amanrtanus TpaBHIBHON METOAOJOTHH  MPOEKTHOTO
MEHEI)KMEHTa W KAa4eCTBEHHOE HWHKOPIIOPUPOBAHHUE €€ B HAIMOHAJIBbHOE 3aKOHOJATEIbCTBO
SBIIICTCS KIIIOUEBHIM (AKTOpPOM I YCHEIIHOTO BHEJPEHHUs TMPOEKTHOTO MOAX0da U
Ka4ueCTBEHHOM peau3aiii MaCIITaOHBIX MOJUTUYECKUX W COMAIBHO-D)KOHOMUYECKUX pedhopM,
nHunuupoBaHHbIx IIpesunenrom PK.

PexoMenmaimmu. B mpencrodmuii meproa BaKHO MPOJOJHKUTh COBEPIIEHCTBOBAHUE
METOI0JIOTUH IPOEKTHOTO YIIPABICHHS U OCYLIECTBUTH PsIJI CICAYIOLIUX MEpP:

a) pa3rpaHUYeHUE TPOIIECCHON U TPOCKTHOM JIEATETLHOCTH TOCOPTaHOB, 00ECIICUUB:

° OIMCaHKe, PEUH)KUHUPUHT U aBTOMATHU3alMI0 OU3HEC-TIPOLIECCOB;
° (hopMHpOBaHNE TPOEKTHOM TOKYMEHTALINN;
° YIPABJICHUE HALMOHAJIBHBIMU IPOEKTAMU B IIOJTHOM COOTBETCTBUU C IPUHATOU

MeToponoruelt ynpapnenus nporpammamu (IlpaBuna ocymiecTBiieHUS! TIPOSKTHOTO YIPABICHUS
[8]) ¢ OTHOBpEMEHHBIM HCKJIIOUEHHEM AJIbTEPHATHUBHBIX PETIAMEHTHPYIOUIUX TMOJO0XKEHUH U
oOecrieueHne MEXKIIPOCKTHBIX CBSI3€H;

0) coBepIICHCTBOBAaHHE HOPMATUBHO-TIPABOBO 0a3bl, B TOM YHCIIE:

28



° HallMOHAJIbHBIX CTaHJapTOB, AJMMHHCTPAaTUBHOTO POLIETypHO-
npoueccyanbHoro koaekca [5], ITpasui, Tunosoro persiamenta [10] u akToB, peryimupyromux
JOKYMEHTOOOOPOT U OTYETHOCTb;

° TEPMHHOJIOTMYECKOI0 anmnapara IpOeKTHOIO YIPaBIICHUS;

° BBEJCHUE  MMIIEPATUBHBIX  MEXaHU3MOB  OOECIEeYeHUs  HNEepCOHAIbHOMN
OTBETCTBEHHOCTH MOJUTUYECKHX TOCCIYXKAIMX Ha MPOTPAMMHOM U MOPTQEILHOM YPOBHSX 32
KOHEYHBbIE Pe3yJIbTaThl, a HE 3a MIPOLECC;

° 00s13aTeNIbHOE KOHCYJIBTallMOHHO-METO0JIOTHYECKOE CONPOBOKIACHHUE;

° pa3BUTHE MEXaHHW3MOB OOIIECTBEHHOIO MOHUTOPUHIA U KOHTPOJIA IPOrpamMM H
IMPOCKTOB HE TOJILKO IO KOHCYHBIM PE3YyJibTaTaM, HO U HCIIOCPCACTBCHHO B XOJI€C UX pCaIn3alluu;

° aKTHUBM3AIMs pabOThI SKCIIEPTHO-MeToq0NI0rnYeckoro coeta HIIO;

° pa3paboTKa Ha OCHOBE OOLIETIPU3HAHHBIX CTAHAAPTOB M JYUIIUX IPAKTUK MOJICITU
3pEJNIOCTH MPOEKTHOTO YIPaBICHUS;

° BHEJJPEHUE PEHTHHTA TOCOPTAHOB 10 YPOBHIO 3PEIOCTH MPOCKTHOTO YIIPABJICHUS
Y BOBJICYCHHOCTH TEPBBIX PYKOBOAMTENEH MO pe3yIbTaTaM OIICHKU YPOBHS 3pPENIOCTH;

° pa3paboTKka HalMOHAIBHOIO CTAaHJApTa, PErJaMEHTHPYIOIIETO JEsTeIbHOCTb
MPOEKTHBIX O(HUCOB;

° pa3paboTKa IJIAHOB MMOBBIMICHUS 3PEIIOCTH MPOSKTHOTO YIPABICHUS I KAKIOTO
rocoprasa;

° BKJIIOUEHUE pa3pa0dOTKM IIJJAaHOB YIPABJIEHUS NPOEKTaMU U IporpamMmMamMu B
OIOKETHBIH mpoliecc;

° pa3paboTKa COBMECTHO ¢ BrICIIel aynuTOpCKO# MajaaToi METOIOJOTHU OIEHKH
YCIENIHOCTU U PE3yJIbTATUBHOCTHU MPOEKTOB U MIPOTPaAMM;

° pa3paboTka oneHKH 3PPEKTUBHOCTH METOIOJIOTUN IPOSKTHOTO YIIPABIICHUS;

° pa3paboTka Ki1accuukKaTopa TUIIOBBIX IPOEKTOB;

° CUHXPOHM3AIHS MTPOSKTHOTO MOAX0/Ia ¢ MpoIeccaMu MUQPPOBOM TpaHchopMauu

nesrenbHOCTH roccTpykTyp (IIpaBuia mudposoit Tpancdopmarun rocynpasienus) [16].
B) pa3BUTHE WHKUHUPUHTOBBIX YCIYT B YaCTHU YNPABICHUS MPOEKTAMH B CTPOUTEIHHON
cdepe, ¢ BHECEHHEM COOTBETCTBYIOLINX U3MEHEHUH U JJOTIOJHEHUH B!

° 3akoH «O0 apXUTEKTYpPHOU, IPaIOCTPOUTEIHLHON U CTPOUTEILHON NESITEIbHOCTH
B Pecniybmnmke Kazaxcran» [17];
° [TpaBmwiia oOka3aHUS WHXWUHUPUHTOBBIX YyCIAyr B cdepe apXUTEKTypHOM,

IpPaJOCTPOUTEIBHON U CTPOUTENIBHON JAEATEIbHOCTH, yTBepKIeHHble I[Ipmkazom MuHuctpa
HanroHanbHOM skoHOMUKH PK ot 3 derpains 2015 roga Ne 71 [18];

° [TpaBuna opraHu3anuMu JESITEIbHOCTH M OCYIIECTBICHUS (DYHKIMHA 3aKa3zuMka
(3acTpoiimuka), yrBepkaeHHbie [Ipukazom Munuctpa HamwoHanbHOM 3koHOMHKH PK ot 19
mapta 2015 roma Ne 229 [19];

° HOpPMAaTUBHBIE JOKYMEHTHI 110 [IEHOOOPa30BaHUIO B CTPOUTEIILCTBE;

° OCYIIECTBUTh AHAJIN3 [0 COCTABJICHUIO NEPEYHS M3MEHEHMH U JIONOJIHEHWH B
JeCTByIOIME HOpPMAaTHBHBIE TIPABOBbIE aKThl C 1LEIbl0  (OPMHUPOBAHMS MeXaHU3Ma
3P PEKTUBHOTO (PYHKIIMOHUPOBAHMS AEATEIBHOCTH 10 YTPABICHUIO IIPOEKTOM B CTPOUTEIBHOM
chepe (I'paxmanckuii konekc (ocobeHHas 4acTh), [IpennmpuHuMaTensCkuil Koaeke, 3akoH “O
rocyapcTBeHHOM 3akyre”, O camoperynupoBanuu, O TEXHHYECKOM peryiupoBanuu )[20—24].

OpraHu3anMoHHbIe CTPYKTYPBI

AKTYyaJIbHble BbI30BbI H PEKOMeHIAIUH

JUis  yCHemHOro BHEAPEHUS MPOEKTHOIO MEHEKMEHTa, HEO0OXOAMMO IOCTPOUTH
3¢ (deKTUBHBIE CTPYKTYpPhl BHYTPH OpPraHU3aldd. ITO MOXET BKJIOYaTh B ce0si (hopMHupoBaHUe
UHPPACTPYKTYPHI IPOEKTHOTO MEHEKMEHTA U YCTAaHOBJICHHE IIPOIIECCOB U MPOLIETYD.
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BbrI130B niepBhIii. beccucremHoe co3ianne MpOoeKTHRIX 0(HUCOB

[Tpunanue MHOTOYUCIIEHHBIM pabovKUM TpyIIaM FOCOPTraHOB CTaTyca MPOEKTHBIX 0(PHCOB
JTUCKPEAUTUPYET NPOCKTHBIN MOJIX0/ B 1esioM U HeceT pucku aiist HCITY.

Pexomennarus. [Ipu popmMupoBaHuy NPOEKTHON apXUTEKTYPHI BaXKHO MPHIIEPKUBATHCS
NPUHIIMIIA «OAUH TOoCOpraH = oJIuH oduc ymnpasieHuss mnporpammammu». Bce ocranbHbIe
CO3/1aBaeMbIe MPOEKTHBIE O(PHCHI JOIDKHBI OBITH YaCThbIO OPTaHU3AIMOHHOW CTPYKTYpHl oduca
yIpaBJI€HUS TPOrpaMMaMiy COOTBETCTBYIOIIETO TOCOPraHa.

K mnpumepy, B BemukoOpuTanuum cucTeMy HPOCKTHOTO YIPABJICHUS BO3TJIABIISET
CHelHaIbHO CO3JlaHHOE TMojpasfeneHue B [IpaBUTenbcTBE, KOTOpOe NpEACTaBisieT co0oit
MPOEKTHBIN oduc. JlaHHOe moapa3aeseHue sIBIIETCs HEHTPOM 3HAHHUI M KOMIIETEHIINHA B 00J1acTh
MIPOEKTHOTO YIPABJICHUS U OTBEYAET 3a MOAJAEPKKY U PYKOBOJICTBO KPYITHBIX I'OCYAapCTBEHHBIX
npoekToB. IIpsmas mogoruerHOCTh, M nopaepxkka IIpembep-MuHHCTpa SABISIETCS KIIFOYEBBIM
(dhakTopoMm ycrienHo# ¥ 3PHEeKTUBHON pabOTHI MOAPA3ACICHUS.

Bei30B BTOpO#. MartpuuHas CTpyKTypa

JluneitHo-GyHKIIMOHATIbHBIE CTPYKTYPBI HE CIIOCOOHBI OBICTPO pearupoBaTh Ha BHEIITHHE
U BHYTpeHHHE M3MeHeHusl. COOTBETCTBEHHO, FOCOpPraHaM IMPEeACTOUT NEPEUTH OT BEPTUKAIIBHO-
HEPapXUUYECKHX K «TUIOCKUM» CTPYKTYPAM.

Pexomenpanusd. Ilepexon K MIOCKUM XOJAKPATHYECKUM CTPYKTypaM, CETEBOU MOIEIHU
YIPABJICHUS IPEACTABISIETCS JOCTATOYHO PAIUKAIbHOU Mepoi. B 3Toil CBA3M, HA JTaHHOM 3Tare
«cmabas» MaTpuyHas CTPYKTypa Hapsay C KOHTPaKTHOW CIyX00i MOXET paccMaTpuBaThCs B
KaueCTBE MEPEXOHON MOJACIIH.

Bei30B Tpetnii. DuHaHCHpOBaHUE

Bonpoc ¢uHaHCcHpOBaHUS [EATEIBHOCTH MPOEKTHBIX O(PHCOB CHUCTEMHO HE peIIeH.
CootBerctBenno, HCIIY MoxeT HE COCTOSThCA KaK HMHCTUTYT, a IMPOEKTHBIM MOAXOH -
JUCKPEIUTUPOBAH.

Pexomennaimsa.  HopmaTtuBHO — peraMeHTHpOBaTb — BOIPOCH  (pMHAHCHPOBAHHUSA
WHXUHUPUHTOBBIX YCIYT (HAUMHAs C HHUIIMALIUY TIPOEKTA), IESTEIBHOCTH U CTaTyca MPOEKTHBIX
o(duCcoB, omIaThl TPyAa U MOTUBALIUU COTPYTHUKOB.

BbI30B yeTBepThId. becnpensaTcTBEeHHBIN 1OCTYIT

CoTpyIHUKH TIPOEKTHBIX O(PHUCOB MPOJOJIKAIOT BBIIOJIHATH pabOTy Hapsay ¢ TeKyllen
NEATEIbHOCTBIO, TAK KaK pPYKOBOIUTEIW TIOCOPraHOB HE OCO3HAIOT Ba)XXHOCTb TECHOI'O
B3aUMOJICHCTBUS C TPOCKTHBIM O()HUCOB B MOJTHOM Mepe.

Pexomenpanms. HagenuTes pyKkoOBOIWTENSI MPOEKTHOTO OQuca CTaTyCOM BHEIITATHOTO
COBETHHMKAa IIEPBOTO pPYKOBOJMUTENs TocopraHa ¢ IIpaBOM, B Ciy4ae HEOOXOIAUMOCTH,
ACKaJMPOBAHUS MPOOJIeM, B TOM YHCIE MPEIIOKEHUI B YaCTHU MOOIIPEHHS TOCCIYKAITUX N
MPUBJICYCHUS] UX K OTBETCTBEHHOCTU. OOecneunTh BHICBOOOXKIEHUE COTPYIHUKOB MPOEKTHHIX
o(ucoB oT Tekymell 1esTeNTbHOCTH.

MoTuBanus

AKTYyaJIbHbIC BBI30BBI M PEKOMEHIALMHU

BaxxHO MOTHMBUpPOBaTH COTPYJHHKOB M YYaCTHHUKOB TIPOEKTa, YTOOBI OHMU ObUIM
3aMHTEPECOBaHbI U MOJHOCTHIO BOBJIEUEHBI B MIPOLIECC BHEAPEHUS. DTO MOXKET BKJIIOYATh B ce0sl
IIPEAOCTABIICHUE MTOJIE3HBIX HHCTPYMEHTOB U IMOIIEPKKH.

BbzoB mepBeiif. Cnabast MoTHBamusi K OOY4YEHHIO MPOEKTHOMY MEHEIKMEHTY U
MOJTYYEHHUIO CEPTUDHUKALIMH CPETU AIMUHUCTPATUBHBIX U TOJIUTUYECKUX TOCCITYKAIIHX.

Pexomenpanus. BkitouuTh B THUIOBBIE KBaIU(DHUKAIMOHHBIE TPeOOBAHUS Ui 3aHATHUS
rOCYJIapCTBEHHBIX JOJDKHOCTEH TpeOOBaHUM K HajjexalleMy YpOBHIO KOMIETEHIUH B cdepe
MIPOEKTHOTO YIpaBJIEHUS C TOATBEPKACHUEM YPOBHS KBaJIH(PUKALUU COOTBETCTBYIOLIUMU
MEXyHApPOAHBIMU U HALIMOHAJBHBIMH CEPTU(DUKATAMH.
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Br130B BTOpO#. CymiecTByromas CUCTeEMa OIJIAThl TPYAa TOCCIYX AIUX HE MOTUBUPYET K
OCYILIECTBJICHUIO IPOEKTHOM JesATeNbHOCTH. CHCTeMa MaTepHalbHOTO CTHUMYJIMPOBAHHUS HE
MIPUBSA3aHA K KOHEYHBIM PE3YJIbTATAM, OHA HE MOTUBHUPYET rOCCIYKAIKUX IPUMEHATh MPOEKTHBIN
IIOAXO/.

Pexomennamus. Crneagyer mpoBecTd pabOTy IO HCIOJIB30BAHHUIO  MEXaHHU3MOB
MaTepUaIbHOIO CTUMYJIHUPOBAHUS COTPYAHHMKOB JJIi MOTHBUPOBAaHUS K OCYILIECTBICHUIO
MPOEKTHOH nesTenbHOCTH. LlenecooOpa3Ho BKIIIOYHTH B KaueCTBE KPUTEpHUS AJIi OTHECEHUS
COTPYAHUKA K (DYHKIIMOHAJILHOMY OJIOKY «A)» - BBIOJHEHHE MPOEKTHOH pomu. [Ipumenenue
MIPOEKTHOTO MOJXO0Ja TAKXKE JOJDKHO OTPaXkaTbCsl HA PE3YJbTaTaX OLICHKU JAESITEIbHOCTU
TOCCIIY)KalllUX, BBIIJIATe OOHYCOB, IMOOIIPEHHH, OOYYEeHUH, pOTAaLWH, TOHWKECHUU B
roCy/IapCTBEHHOU JOHKHOCTH JIMOO YBOJIHHEHHH.

Bb130B TpeTuii. YuuThIBas MOIIHBIA CTUMYJIHPYIOIIUN XapakTep KoHKypca QazPMA,
HEOOXOUMO TPOAODKUTH MPAKTUKY MPOBEACHMS €KETrOJHOT0 HAIMOHAIBHOTO KOHKYpca IO
IIPOEKTHOMY MEHEI)KMEHTY.

Pexomenpnamus. IlenecooOpasHo pabGorate Haja pasBuTHeM KoHKypca QazPMA myrem
MOBBILIEHUSI €70 CTaTyca U Ha/JeXalero GuHaHCUPOBAHUS.

[Ipy 3TOM ONBIT YCHEMIHBIX MPOEKTOB W MPOTrpaMM HEOOXOAMMO TUPAKHUPOBATH MyTEM
pacnpocTpaHeHusl PyKOBOJUTEISIMU IPOEKTOB BUEONPE3EHTALMI 110 3aBEPILIEHHBIM IIPOEKTaM C
pa3MeIIeHreM UX Ha BeO-caiiTe yIIOJTHOMOUYEHHOTO OpTraHa Mo MPOEKTHOMY YIIPaBICHUIO.

uciy

AKTyaJIbHbIe BbI30BbI H PEKOMEHAAIUH

B nensx peanuzanuu yrnpaBieHUs IPOEKTaMU B FOCYJIapCTBEHHBIX CUCTEMax TpeOyeTcs
HazexHas u qoctynHas UT-undpactpykrypa u nogaepxka. Croga MOTyT BXOJAUTh HHCTPYMEHTHI
U CHUCTEMbI Ul IUIAHUPOBAHMS U OTCIEKHUBAHUS NPOEKTOB, a TAK)Ke OOydyeHHE U MOJJIEepiKKa
COTPYIHUKOB 111 3((HPEKTUBHOTO UCIIOIB30BAHUS 3TUX TEXHOJIOTUH.

OnbIT OpeAplAyIIero 3Tana I03BOJIIET HACHTHU(QHUIMPOBATh AKTyalbHbIE BBI3OBBI M
chopmMynupoBaTh KOHKPETHBIE PEKOMEHIallUK Ha TipeAcToAmui nepuos (2023-2025 rr.) B yactu
BHeJpeHus u pa3sutus equHon UCITY.

BoizoB nepsbiii. MacmrabupoBanue MCIIY 06e3 enuHol MeTOq0JI0THHM M O0Y4EHHUS
NEPCOHAJIAa IPOEKTHOMY MEHEI)KMEHTY HE NpPHUBEAET K JOCTHIKCHHUIO 3asBICHHBIX LieJel
nporpamMm M npoekTtoB. Kak pesynbraT, cBepx-Harpyska, BO3JIOKE€HHAs Ha TOCCIYKalllUX, B
YCIOBHUAX HMX HHM3KOW OCBEJOMIIEHHOCTH sBiseTcsl BbI3oBoM s dopmupoBanus HCIIY Ha
MPEACTOSAIIUN IEPUOI.

Pexomennanms. Heo6xonnmMo KOMIUIEKCHOE BCTpanBaHUE MPOEKTHOTO MOJIX0/a B paboTy
roccnyxkamux. [lpennmaraercss — OCylIECTBUTh  PEHMH)KUHUPUHT  OWM3HEC-TIPOLIECCOB U
CTaHJAPTHU3ALMIO JIEATENbHOCTH rocciysxamux. [Ipu 3ToM Heo6X0JMMO 00eCIeYnTh MOBBIILICHUE
YPOBHSI KOMIIETEHLIUH IMepcoHaja B O0OJacTH MPOEKTHOIO MEHEKMEHTa. Takxke cleayer
onpenenuts ponb u Mmecro HMCIIY B apxutekrype HH()OPMCHUCTEM, €€ B3aUMOCBS3EH s
MHTETpaIK ¢ JPyruMU HH(pOpMcHUcTeMaMu U 0a3aMH JTaHHBIX.

Bo13oB BTOpO#. OpraHuzanus NPOEKTHOM JEATEIBHOCTH T'OCOPraHOB B Pa3IUYHbIX
uH(popMcHcTEMaX 3aTPyIHUT HMX B3aUMOJEHMCTBHUE, HE TO3BOJUT CHU3UTH TEKYIIUH OO0BEM
JIOKYMEHTOO0OpOTa M OTYETHOCTH, 4YTO 3HAYUTEIbHO IOBBICUT pPACXOJbl TOCylapcTBa Ha
BHEJIpEHUE U pa3BuTHe pa3po3HeHHbIX UCITY.

Pexomennanus. LenecooOpasHo ocymiecTBUTh leHTpasinzoBaHHoe BHepenue UCITY, kak
CTpaTernyeckoro o0beKTa HHGopMaTU3alnK, MOCKOIbKY OHA 00eCeunBaeT TOPU30OHTAIBLHOE U
BEPTUKAJIBHOE B3aMMOJEHCTBHE TOCOPraHOB M JAPYTMX 3aUHTEPECOBAHHBIX CTOPOH B OHJIAIH-
dbopmare.
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Bb130B Tpetuit. HemocTmkeHue pe3ynbTaToB MPOSKTOB M MPOTPpaMM 00YCIIOBIIEHO HU3KHM
KauCCTBOM YITPABJIICHYCCKUX pemeHHﬁ, MNPUHATBHIX Ha OCHOBC HCTOYHLIX U YCTApPCBUINX NAHHBIX.

Pexomenpanus. B kauecTBe BO3MOXKHBIX CITOCOOOB 00€CIIeYeH s IOCTOBEPHOCTH JAHHBIX
11eJ1ec000pa3HO paccMaTpUBaTh CIEAYIOUINE HHCTPYMEHTHI:

U BHJICOMOHUTOPHHT;
° BJIO’KEHUE MOATBEPKIAIOIINX JOKYMEHTOB, 0TueTOB U MaTepuainos B ICITY;
° uHTerpauuss ¢ uHGopMcucreMamMu M 0OazaMu JaHHBIX (HaIpUMep, CIHCOK

MPOOJIEMHBIX BOMPOCOB JOJHKEH (DOPMHUPOBATHCSI Ha OCHOBE aBTOMATHYECKOTO cOOpa JTaHHBIX
CPEICTB MaccoBOi HH(pOpMAINK, 0OpallleHuii TpaX/1aH U 3alpoCcoB O0IIEeCTBA);

° OHJIAMH-MOHUTOPHHT CO CTOPOHBI (DUCKANBHBIX M JPYTUX KOHTPOIUPYIOIIUX
opranoB HenocpeacTBeHHo B UCITY;

L OOIIECTBEHHBII MOHUTOPUHT IPOEKTOB ¢ foctynom B UCITY;

° nyosMKanus nokasaTesed Ha OHJaMH-IUIaT(opMe ¢ peHTHHraMHU rOCOPraHoB IO
KJIFOUEBBIM [10Ka3aTeNsAM AEATEIbHOCTH;

° IIEPCOHAJIbHASL OTBETCTBEHHOCTh PYKOBOJUTENIEH T'OCOPIaHOB 3a JOCTOBEPHOCTH

nHpopmanuu, BHeceHHoi B VICITY (B coorBercTBUU ¢ Ykazom IIpesmmenta PK “O mepax mo
NeOIpPOKpaTH3alluK AeATEILHOCTH rocanmnapara’) [4];

° OTBETCTBEHHOCTh TIOJPSIHBIX OpraHU3alluii, y4acTBYIOIIMX B IPOCKTax, 3a
JO0CTOBEpHOCTHh MH(OpManyu, BHeceHHoM B UCITY.

Brenpenne qaHHBIX WHCTPYMEHTOB MO3BOJIUT IPUHUMATH YIIPABJICHYCCKUE PEIICHHS Ha
OCHOBE OOBCKTHBHBIX M JIOCTOBEPHBIX JaHHBIX (data-driven) W 3HAYUTEIBLHO CHH3UTH
KOPPYIIIHOHHBIC PUCKH.

COpr}IHI/I‘leCTBO U KOMMYHUKallUA

AKTyaJ/IbHbI€ BbI30BbI H PEKOMEH 1Al H1

D¢ bdeKTUBHOE COTPYAHUYECTBO M OOIIEHHWE MEXKIYy BCEMH 3aWHTEPECOBAHHBIMU
CTOPOHAMHU MMEET pPELIAIOIIee 3HAUYCHUE [l YCIEIIHOIO BHEAPEHNUS YIPABIEHUS NPOEKTaMU B
rOCy/lapCTBEHHBIX CHCTEMax. JTOT0 MOXKHO JOCTHYb C IOMOIIBIO PETYJSPHBIX BCTpEY U
OOHOBJICHUH, YETKMX OXUIAHUH U o0O0s3aHHOCTEH, a Takke 5(PPEKTHUBHBIX MEXaHU3MOB
paspenieHusi KOH(IUKTOB.

Br130B nepBeiil. Tpancdopmarius Moaenu B3auMOISHCTBIS B KOMMYHHUKAIIAN

N3meHenne opmMara KOMMYHUKAIIMM U B3aUMOJICHCTBUS MpeJIoiaraeT KapAuHaAIbHYIO
TpaHchopMmanmio OTHomeHuH. Takoe cucTeMHOe HW3MEHEHHE OpraHU3allMOHHON KyJIbTYph
Hen30eXHO IPUBOJUT K COPOTUBIIEHUIO CO CTOPOHBI rocammapara.

Pexomenpauuu.

1. IlenecooOpa3HO NPUMEHUTH ONTHUMAJbHBIE MOJENHM YIPABIECHUS W3MEHEHUSIMU
(mampumep, ADKAR). B nepByto ouepens, cieayer cosfgaBaTh atMochepy HEOTJIOKHOCTH,
CPOYHOCTH M HEOOXOIMMOCTH IIJIAHUPYEMBIX TPEOOPa30BaHUIA.

2. ObecneunTh 3(h(HeKTHBHOE MAPTHEPCTBO U KOJUIAOOPALIMIO TOCPEICTBOM:

° nepexoa K MaTpUYHOM OpraHru3allMOHHON CTPYKTYPE;
o periaMeHTaly B METOI0JI0THH BOIIPOCOB B3aUMOJIECHCTBUSA U KOMMYHUKALIUH;
° paBHonpaBHoro ydactussi B HCIIY Bcex 3aMHTEpECOBAaHHBIX  CTOPOH

(mpeanpuHUMAaTENel, HEMPAaBUTETLCTBEHHOTO CEKTOpa, TPakIaHCKOTO OOIIeCTBa, SKCIEPTHOTO
coo0IIecTBa);

° pa3paboTKu U yIpaBlIeHUs TIaHAMU KOMMYHHKAIIUI B MPOEKTaX U MPOTrpamMmax;
° OpraHu3ay 0OOpPaTHOM CBSI3U OT OOIIECTBEHHOCTH;
° OpraHu3aIii KOMMYHHKAITMOHHBIX, 00YUYaIOIUX U YKCIIEPTHHIX TUIOMIAI0K, B TOM

YHUCJIE He(i)OpMaHBHBIX MEXBECJIOMCTBCHHBIX KOMMYHHKaHHﬁ Cp€an PYKOBOAAMIETO COCTaBa
TOCOPTaHOB.
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K npumepy, IlpaBurensctBennslii Akcenepatop OAD, pemaer COUHUAIBHO-
HSKOHOMHYECKHE BOIPOCHI, CIEAysd NPUHIMIIAM MNapTHEpCTBA M KOJUIabopalyu, IMpHUBIEKas
rocciyXallux, 00IeCTBEHHOCTb U OU3HEC.
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3AKVIIOYEHHUE

B 3aBepuieHue aBTOpBI J€NalOT PE3IOME IJIABHBIX WAECH HCCIEAOBAaHUS M KOPOTKO
MOJIBITO’KUBAIOT OCHOBHBIE MBICIIM, KOTOpBIE ObUIM TpEeACTaBiIeHBI B Keiice. Tak, ommucanue u
aHAJM3 Ka3aXCTAHCKOTO OIIbITa BHEAPEHHs] IMPOEKTHONO MEHEIKMEHTa B TOCYNpaBIECHUU
MO3BOJIMJI  BBIACTUTH DA CICAYIOIIMX B3aUMOCBSA3aHHBIX AaCHEKTOB HEOOXOIUMBIX IS
YCIEUIHOCTH pealn3aluy noJo0HoH pedopMBl.

be3 nomkHOM MoNMUTHYECKON MOAEPIKKH ITPOLIECC BHEAPEHUS MOKET POXOAUTH OO U
Oosie3HeHHO. BoBJIe4UEeHHOCTh PYKOBOZACTBAa B JaHHBIM Ipolecc, B OCOOEHHOCTH C MOMEHTa
WHUIHMALUH, TO3BOJISET 3 (PEKTUBHO MPEOI0TIETh COPOTUBIICHHUE.

B 10 e BpeMms, OQHO JMIIb AIMUHMCTPATUBHOE [ABJIIEHUWE Ha rocamlmapar cKopee
MPUBOAMT K JIEKJIApaTUBHOMY M (hOpMAIbHOMY BHEAPEHUIO MPOSKTHOTO MEHEIKMEHTa. B aToi
CBSI3U, HEOOXOUM HEKHH «apaiiBep NU3MEHEHHUI», KOTOPBIH MPOAKTHUBHO CO3JACT YCJIOBUS JAJIS
BCEX YYAaCTHHKOB IIpoliecca BHenpeHus. TakoW JpaiiBep, B IEPBYIO OYepenb, JOJDKEH
IPEJCTaBIATh COOOM LIEHTP KOMIETEHIUH, KOTOpbI OKaXeT coaeicTBUEe B (OpMHUPOBAHUU
HOpPMAaTUBHOM cpeapl W  METOJOJIOTUM, NOJArOTOBKE KaJpoB M  KOHCYJIbTAllMOHHOM
COIIPOBOKACHUHU PYKOBOJSIIETO COCTABA.

B ycnoBusix BBICOKON HESCHOCTH M OTCYTCTBHS YETKUX IPABUJI UIPbl UJESl BHEIPEHUS
IIPOEKTHOI'0 MEHEJKMEHTa B rocceKTope oOpedyeHa Ha rposail. [1o3ToMy oHUM U3 BaKHEHIINX
aCIeKTOB BHEJPEHUs SBISETCS HaJUM4M€ METOJOJOTUU YIPABIEHUS TOCYJapCTBEHHBIM
nopTdenem, nporpaMMaMu U IPOEKTaMu, OHUIHAIBHO IPUHATON U HE IPOTUBOpeyallei Ipyrum
HOPMAaTUBHBIM-TIPAaBOBbIM ~ akTaM. [lpy 3ToM BakHO oOecneduTb €€ HElpephIBHOE
COBEpPLLICHCTBOBAHHE ITyTEM PEryJIIpHOM OLEHKH 3()()EKTHBHOCTU CaMOM METO/I00THH.

beccucteMHO co3maHHBIE U Pa3spO3HEHHO (PYHKIMOHUPYIOUIME MHOIOYUCIIEHHBIE
IPOEKTHBIE O(UCHl TOCOPraHOB CIIOCOOCTBYIOT OIPEIECICHHOMY BHEAPEHHUIO IPOEKTHOIO
MeHekMeHTa. OpHako ans obecrieuyeHus: Oombiied 3(PQGEKTUBHOCTH M PE3yIbTaTUBHOCTU
MPOEKTHBIX 0(PHCOB OHM JOJIKHBI (POPMUPOBATHCS B €IMHON CTPYKTYpE U B3aUMOJIEHCTBOBATH 11O
MaTpPUYHOMY MPUHIIMIY, a KPOCCBEJIOMCTBEHHAas KOOpAMHALMS JOJIKHA OCYIIECTBISATHCS W3
OJIHOTO LIEHTpa. B TO e Bpems, s nepeBojia JEATENIbHOCTH CAMHUX FOCOPraHOB M rocamnmnapara
B LI€JIOM NIOTpeOyeTcst 00eCcTIeYnuTh Nepexo]] K MaTPUYHBIM CTPYKTypam.

HemanoBaxxHbIM (pakTOPOM YCHEIIHOCTH MIpoBeneHus pedopM sBisgercs 3ddekTrBHas
MotuBanus. [Ipu 3ToM MaTepuanbHOE CTUMYJIUPOBAHUE - CYIIECTBEHHBIN, HO HE €UHCTBEHHBIN
MHCTPYMEHT MOTUBUpPOBaHMs. HeoOXoauMo mpuMeHeHne KOMIUIEKCa TaKUX Mep, Kak KOHKYPChI
U COCTSI3aHUs, IPOEKTHBIE POJIH, IPUKOMAaHIUPOBAaHUE, aTTECTALINSL, 3aMEP YPOBHS KOMIIETEHIIHH,
OLIEHKA pEe3yJIbTaTOB U Ip.

Enunas napopmanmonHas cucreMa MpoeKTHOIO YIpaBJIeHUs 00eCcIeunBaeT CBsI3b padboT
Ha BCEX YPOBHSX rocynpaBieHus (IPOEKTHBIM, MporpaMMHbIH U nopTdenbHblit). Takoro poxa
IporpaMMHOE obOecriedeHne npuodperaTh Leaeco00pa3sHO LEHTPATU30BaHHO. DTO HCKIIIOUYAeT
NOTEPU BPEMEHU M PECYPCOB HAa MHTErPAIMIO U SKOHOMUT PECypChI 3a cueT 3¢ ¢ekxra Macrada.

O¢ddexTuBHBIE KOMMYHUKAIIMK C OTPACIEBBIMU IKCIEPTaMH, TpaskJaHaMu U OU3HECOM
o0ecreynBaoT  yAOBJIETBOPEHHOCTh  CTEHKXOIepoB. OTKPHITOCTh MPOEKTHBIX  O(HUCOB
00IIECTBEHHOCTH, BOBMOXHOCTh yYacTHsI B POEKTaX, JOCTYITHOCTh MH(POPMALIUK O pe3ysibTaTax
BBITOJIHAEMBIX MPOTpaMM M TPOEKTOB (HOPMUPYIOT MO3UTHUBHOE BOCHPHUSATHE AEATEIbHOCTU
rOCOPraHoOB U B I[EJIOM TOBBIIIAIOT YPOBEHb JOBEPUS TOCYIAPCTBY.

N camoe rnaBHOe, Mepexoa OT TPATUIMOHHON OIOPOKpaTuu U (PYHKUHMOHAIBHOTO
ynpaBieHus K 3QpPEeKTUBHBIM HHCTPYMEHTAM U METO/1aM YIPaBJIE€HUS B TOCCEKTOPE Mperoaaraet
Cephe3HYI0 TpaHCPOPMALMIO CHUCTEMBbI TrocymnpasieHus. CrenoBarenbHO, (OPMHUPOBAHUE U
pa3zButue HanumoHanpHOW cHCTEMBI NMPOEKTHOTO YMPaBIE€HUS HEOOXOJUMO paccMaTpuBaTh B
KAaueCTBE IIPOrpPaMMBbI IPOEKTOB C YYETOM BBILIEYIIOMSAHYTHIX acleKToB. [[0CKOIbKY M3MeHeHus
TaKoro Macmrada HOCAT CUCTEMHBIM XapakTep, UX CIelyeT pacCMaTpUBaTh Kak HEOTHEMIIEMYIO
YacTh aIMUHUCTPATUBHOMU peOpMBI.
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IIpn moATrOTOBKE TaHHOTO KEHca CTaBUIMCh TPH OCHOBHBIE IICIIH.

Bo-niepBbIX, onucark, MpoaHaIU3UPOBaTh U CUCTEMATH3MPOBATh ONBIT Oojee IBaALaTH
JIET 3BOJIFOLIMM NIPOEKTHOr0 MeHekMenTa B Kazaxcrane.

Bo-BTOpBIX, IpUIATh UCCIECIOBAHUIO MAaKCUMAJIbHO NPUKIAJHOM XapakTep, CACNaB €ro
IIOJIE3HBIM JUIsl ITPAKTUKOB, BHEAPSAIOIINUX IIPOCKTHOE YIPABIECHUE B CBOMX OPraHMU3ALMAX WIU
ctpane. OCHOBBIBAsICh Ha M3BJIICUCHHBIX ypokax KazaxcraHa, MpakTHKH CMOTYT pa3paboTaTh U
peaIn30BaTh PEATMCTUYHBIN IUIaH BHEAPEHUS POEKTHOTO MEHEKMEHTA B MaclITadax CTpaHbl,
OTpaCiv, pETMOHA WIK OTACIIBHO B35ATOM OpraHU3alyH.

B-Tpetbux, cdopMupoBaTH OCHOBY JUIsl JAJbHEHIIEro MEXAYHapOIHOIO0 Hay4yHO-
IIPAKTUYECKOI0 M3Y4YEeHUs MPOOJIEM NPUMEHEHUs IPOEKTHOTO MeHelkMeHTa. [IpuBeTrcTByroTCS
7r00bIe (OpMBI B3aUMOAECHCTBHS 1 0OMEHAa MHEHUSIMH CO CTOPOHBI IIPAaKTUKOB U UCCIIeA0BaTENEH.
Jlist Bamero yno6ctBa co3zian BeOCAT UCCIIeIOBAaHUS WWW.(Zpmcase.com, Ha KOTOPOM MOKHO
O3HAKOMHUTBCSI C JJIEKTPOHHOM BEpCHEH HACTOSILEro Kedca M IOACIUTHCA CBOUMU
KOMMEHTAPUSAMH.

B nepcriektuBe MeX1yHaApOAHOE COTPYIHUYECTBO I10 BOIPOCAM IIPUMEHEHUS IPOEKTHOTO
MEHEI)KMEHTa B F'OCCEKTOPE MOXET OObEIUHUTH KCIEPTOB M YUEHBIX M3 pa3HbIX cTpaH. [lo
MHEHHIO aBTOPOB, 3TO OTKPBIBAET BO3MOYKHOCTD JJIs IPOIOJIKEHUS AHAJIOTUYHBIX UCCIICIOBAHNM,
oOMEeHa ONBITOM, aHalM3a U BBIPAOOTKM MPAKTUYECKUX PEKOMEHJALUN [UIsl MPaBUTEIbCTB.
Enunas skcnepTHO-aHaIUTHYECKas IUIOIIAKa B (hopMe MEXTYHAPOIHOIO LIEHTpa KOMIIETCHIIUN
B cdepe NPOEKTHOrO MEHEIKMEHTa B TOCYNPABICHHH MOXET OOECIeYUTh COBMECTHOE
3¢ (deKTUBHOE pearnpoBaHUe Ha II100aJbHbIE BHI30OBBI.

B 3akirodueHme XoTenock OBl OTMETHUTh BKIJIAJ 3aWHTEPECOBAHHBIX CTOPOH IS
dopmuposanus HCITY. Ilpexne Bcero, aBTopbl HE CMOI'YT, HaBEpPHOE, HUKOIJIA BBIpa3uTh B
MOJHOM Mepe, HACKOJbKO moJinThuuecKkas nojaaepxka ['nasel rocynapctsa K. TokaeBa okaszanack
LeHHa 711 popMupoBanus HanmoHaabHOHM cucTeMbl IPOEKTHOTO yripasieHus Kazaxcrana.

I'myOoxkasi nmpu3HaTenbHOCTh Bblpaxaercs PykoBoaurento Anmunuctpauuu Ilpesunenra
O.bekrteHoBy u ero nepsomy 3amecturento T.CyneiimeHoBy, npencenarento Cenara [lapnamenra
M.AmmmOaeBy, Ilpembep-Munuctpy A.CmaunoBy, 3amectutento Ilpembep-Munucrpa -
Munuctpy nnoctpanssix nen M.Hyptiey, 3amecturento IIpembep-Munucrpa - PykoBoauremnto
Amnmnapara IlpasurensctBa I'.KoifmbiOaeBy, mpencenarento ATeHTCTBAa MO CTPATETHYECKOMY
wiaHupoBaHuio U pedpopmam  A.MpranueBy, mpencenartento AreHTCTBa IO JielaM
rocynapctBeHHOM ciyx0b1 [[.)Ka3pikOaeBy 3a co3mgaHue YCIOBUW JUIsl BHEAPEHHUS U Pa3BUTHUS
IIPOEKTHOro MeHekMeHTa B Kazaxcrane.

Ocobo ormeuaercst Bkian 3amectutens Ilpencemarenss Cenara Ilapnamenta PK
JK.AcaHOBa, KOTOpBIN, BO3IJIABIAS KOHCTUTYLIMOHHBIE OpraHbl CTPaHbI, HAa IPAKTHKE IOKa3all
Pe3yNIbTaTUBHOCTH U 3()(HEKTUBHOCTH MPOEKTHOTO MOAX0/1a B TOCYIapCTBEHHOM YIIPaBJICHUH.

ABtopsl Takke 6sarogapusl A.VMcekemeBy u A.byrybaeBy, a Takxke Bceit komanae Oduca
noctxkeHus: pesyiabTatoB (Delivery Unit) 3a akTuBHYH0 U NpodecCHOHATBbHYIO MOIIEPKKY
BHEJIPEHUS IIPOCKTHOIO MOIX0/1a.

CTOUT OTMETUTh 3HAYUTEIbHBIA BKJIaJ MUHHCTpa HAIMOHAJIBHOM HSKOHOMHKHU
A.KyanTteipoBa, MuHuCTpa 1HM(POBOrO pa3BUTHSA, HMHHOBAIMA U  a3pPOKOCMHUYECKOU
npoMeinieHHOCTH  b.Mycuna, cotpyaaukoB Oduca 10 MOHUTOPUHTY  pealu3aluu
HaIlMOHAJIBHBIX MPOEKTOB W LleHTpa mojaepkku HU(POBOro NPaBUTEILCTBA, IEepcOHaa
MPOEKTHBIX O(QUCOB IEHTPAIbHBIX U MECTHBIX T'OCYJAapPCTBEHHBIX OPraHoB, B IPAKTHUECKOE
BHEJI[PEHUE IIPOEKTHOIO MOJX0/1a B CUCTEMY T'OCYAAPCTBEHHOIO YIIPaBICHUS.

ABTOpBI ~ HUCCIIEZIOBaHMSI  BBIpaXalOT  OjarogapHocTb  ACTaHMHCKOMY  Xaly
rocynapctBeHHoi ciyxOb1 [TPOOH wu nuuno Ilpeacenatento VYmpaBisiromero KOMHUTETa
A.baliMeHOBY 3a OpraHM3aI[MOHHYIO U PECYPCHYIO MOJAJEPKKY MCCIEA0BAaHUS, a TAKKE OTIAI0T
nanb Ilpencenaremo Cosera IPMA Pelinxapny Barnepy 3a KOHCYJIbTalMOHHYIO IIOMOIIb,
LIEHHBIE COBETHI M PEKOMEHJAIUH.
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ABTOpBI TOPSIYO MPU3HATEIBbHBI KOMaH e poekTa “Qazaqgstan Country Case” A.KapToBy,
A.Maxuny u JI.bepuk 3a opueHTanuIo Ha pe3yibTar, Oarogapsi KOTOPbIM JaHHOE UCCIIEIOBaHHE
CTaJIO PEAIBHOCTBIO.

Haxkomnern, aBTOpbl BBIpa)xarT 0JAar0JAapHOCTh BCEMY HMPOEKTHOMY COOOILIECTBY B JIMIIE
OTEYECTBEHHBIX U 3apyOES)KHBIX YUEHBIX, IKCIIEPTOB, TPEHEPOB-KOHCYJIBTAHTOB U IIPECTaBUTENIEH
po¢eCCHOHATIBHBIX ACCOLMAINH 32 MPUBEPKEHHOCTD UJIE€ COBEPIICHCTBOBAHUS HHCTPYMEHTOB
U METOJOB IPOEKTHOT'O MEHEKMEHTA.
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06 yrBepxkaennn KoHuenmuu pa3BUTHS TOCyJapcTBEHHOro yrpasieHus B PecryOmuke
Kazaxcran no 2030 rona Yka3 Ilpesunenta Pecnyonmku Kazaxcran ot 26 ¢espans 2021
roma Ne 522. Available: https://adilet.zan.kz/rus/docs/U2100000522

Kazaxcran - 2030 IIpouBeranue, 06€30macHOCTb W yIaydllleHHE OJarocOCTOSIHHS BCEX
kazaxctanies. [locnanue [Ipesunenrta ctpansl Hapoay Kazaxcrana 1997 roma. Available:
https://adilet.zan.kz/rus/docs/P2200000881/history

O6 yrBepxknenun [ocynapCTBEHHOW MNpOrpaMMbl pPa3BUTHUSL  arpONPOMBIIUICHHOTO
komiuiekca PecnyOnmuku  Kazaxcram wa 2017  — 2021  romel.  Available:
https://adilet.zan.kz/rus/docs/P1800000423

O wmepax 1o JeOropoKpaTH3alMU JESATEIBHOCTH TOCYJapCTBEHHOrO ammapara. YKa3
[Ipesunenta PecnyOnukm Kazaxcran ot 13 ampenst 2022 roma Ne 872. Available:
https://adilet.zan.kz/rus/docs/U2200000872

AJIMUHUCTPATUBHBIN mporeaypHo-niporeccyanbHblii Koneke PecriyOnuku Kazaxcran ot
29 uronst 2020 roma Ne 350-VI. Available: https://adilet.zan.kz/rus/docs/K2000000350

00 yrBepkaennn Konnenuun antukoppynuuoHHoil nonutuku Pecydnuku Kasaxcran Ha
2022 - 2026 Toabl M BHECEHUU M3MEHEHUI B HEKOTOphIe YKasbl [Ipe3unenta PecryOnuku
Kazaxcran. Yka3 I[lpesunenta PecriyOnuku Kazaxcran ot 2 despans 2022 roma Ne 802.
Available: https://adilet.zan.kz/rus/docs/U2200000802

006 yrBepxaeHun CucteMbl TOCYAapCTBEHHOr0 1aHupoBaHus B PecniyOnuke Kazaxcran.
[TocranoBnenue IlpaButenscTBa Pecrryomuku Kasaxcran ot 29 nostopst 2017 roma Ne 790.
Available: https://adilet.zan.kz/rus/docs/P1700000790

O6 yrBepxaenun IlpaBuil ocyiecTBiIeHHs NMPOEKTHOro yrpasieHus IlocranoBnenue
[IpaButensctBa Pecnybnmuku Kazaxcran ot 31 mas 2021 roma Ne 358. Available:
https://adilet.zan.kz/rus/docs/P2100000358

O co3manun Od¢uca 1O MOHUTOPUHTY peaju3allMd HALMOHAIbHBIX IPOEKTOB
Pacniopsxenue Ilpembep-Mununctpa Pecniyonuku Kasaxcran ot 23 ¢despans 2021 roga Ne
37-p. Available: https://adilet.zan.kz/rus/docs/R2100000037

O6 yrBepxaeHuHn TUIOBOTO periamMeHTa MPOEKTHOTO yrpaBieHUs rocopraHos. Ilpuka3
MuHnucTpa HanmoHaabHOM skoHOMUKHN Pecniyonuku Kazaxcran ot 13 suBapst 2022 roga Ne
2. 3apeructpupoBad B MunucrepctBe roctuiiuu Pecriyonmku Kazaxcran 20 saBapst 2022
rona. Available: https://adilet.zan.kz/rus/docs/V2200026582

O Mmepax 1o peanuzanuu npeassioopHoi mporpammel [pesunenta Pecny6nuku Kazaxcran
“CnpaBennuBblii Kazaxcran - anga Bcex u ans kaxnaoro. Ceiiuac u HaBcerga”. Yka3
[Ipesunenta Pecnyonuku Kazaxcran ot 26 HosOps 2022 roma Ne 2. Available:
https://adilet.zan.kz/rus/docs/U2200000002

O HeKOTOpBIX BOIpOCax MPOXOXKIEHHUS TocyAapcTBEHHOM ciayxObl. Yka3 Ilpesumenra
Pecny6omukn Kazaxcram ot 29 gexabps 2015 roma Ne 152,  Available:
https://adilet.zan.kz/rus/docs/U1500000152

Hanmonaneneiii  Crangapt Pecnyonuku Kaszaxcran PykoBoactBo Ilo VYmpasnenuto
[Mpoektamu CT PK ISO 21500-2014 (1ISO 21500:2012 Guidance on project management,
IDT). Available: https://online.zakon.kz/Document/?doc_id=39196466

2021 Finalists in the category IPMA Project Excellence Awards Small-/ Medium- Sized
projects announced. Available: https://awards.ipma.world/news/2021-finalists-in-the-
category-ipma-project-excellence-awards-small-medium-sized-projects-announced/.
Broxernbiii konexe Peciyonuku Kazaxcran ot 4 nexadps 2008 r. Ne 95-1V. Available:
https://adilet.zan.kz/rus/docs/K080000095

06 yrBepxnenun I'ocynapctBenHoi nporpammsl “Lludposoit Kazaxcran” YTpaTusmmuit
cuny Ilocranosnenue IIpaButenscTBa Pecniyonmuku Kaszaxcran ot 12 mekadbps 2017 roma
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OO0 apxHUTeKTypHOH, I'paJOCTPOUTEILHOM M CTPOUTENBHOM JAeATeNbHOCTH B PecryOmmke
Kazaxcran 3akon Pecnybmukm Kazaxcran ot 16 mronms 2001 roma Ne 242. Available:
https://adilet.zan.kz/rus/docs/2010000242_

06 yrtBepxnenuu [IpaBun okazaHus MHXUHUPHUHTOBBIX YCIYT B cepe apXUTEKTypHOM,
rpagOCTPOUTEIIBHOM M CTPOUTEINBHOM JeATesbHOCTH [Iprnka3 MuHHCTpa HalMOHaIbHOU
skoHOMUKH Pecnyonuku Kazaxcran ot 3 ¢eBpans 2015 roga Ne 71. 3apeructpupoBaH B
Munucreperse octunuu Pecyo. Available: https://adilet.zan.kz/rus/docs/\VV1500010401
O6 yrBepxknenuu IlpaBui opraHuzanuu AESITEILHOCTH U OCYHIECTBICHUSA (DYHKIMN
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PecnyGinkn Kazaxcran 24 anpens 2. Available:
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['paxxnanckuii koaekc Pecny6omuku Kazaxcran (Ocobennas yacth) Komekc PecryOmmku
Kazaxcran oT 1 WO 1999 roaa No 409. Available:
https://adilet.zan.kz/rus/docs/K990000409 _

[Tpennpunumarensckui koaekc Pecniyonuku Kaszaxcran Koneke Pecnyonuku Kazaxcran
oT 29 OKTSIOpsI 2015 rozaa Ne 375-V 3PK. Available:
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O rocynapcTBeHHBIX 3aKkynkax 3akoH Pecryonmuku Kazaxcran ot 4 nekadbps 2015 roma Ne
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3PK. Available: https://adilet.zan.kz/rus/docs/Z1500000390

O TexnmueckoM perynupoBannu 3akoH Pecnyonuku Kazaxcran ot 30 nexadps 2020 rona
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